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Abstract

Relevance of the topic. In the modern world, the logistics sector is one of the most important components of the modern
economy, which ensures the smooth movement of goods both internationally and locally. To ensure operational results
and competitiveness in the market, it is worth considering the efficient process of cargo transportation. Extremely high
competition in the transport sector forces companies to achieve better and more efficient results and to look for ways to
optimize operations, improve the process of cargo transportation and reduce costs. According to Grzetakowski (2025),
the transport sector in the European Union is undergoing a transformation — companies are encouraged to reduce emissions,
find more effective solutions in response to geopolitical, energy and market challenges, as well as implement advanced
technologies. Liu et al. (2024) emphasize that sustainable development, the use of digital solutions in logistics activities
and energy efficiency are becoming increasingly important in the freight transportation sector, and consumers increasingly
appreciate the company's efforts to contribute to environmental protection. Liu et al. (2024) emphasize that sustainable
development, the use of digital solutions in logistics activities and energy efficiency are becoming increasingly important
in the freight transport sector, and consumers increasingly appreciate the company's efforts to contribute to environmental
protection.. Problem statement. Very small companies often face operational efficiency problems due to lack of human
resources, limited resources, aging transport fleet or insufficiently developed solutions. Without organizational and financial
capabilities, it is very difficult for them to compete with large logistics companies. For this reason, it becomes extremely
important to identify areas for operational improvement and look for internal optimization solutions that would reduce
costs, organize freight transportation and improve service quality. Therefore, this paper raises the problem — how can
very small transport companies increase operational efficiency when organizing transportation? Purpose of the article.
To analyze the activities of small companies and propose solutions to improve freight transportation activities. Research
objectives. Conduct a theoretical analysis of freight transportation activities and determine the main criteria for assessing
efficiency and propose solutions to improve freight transportation operations. Research methodology. To properly
disclose the topic of the dissertation and achieve the set goal and objectives, the following research methods were used:
analysis of scientific literature and other sources, document analysis, comparative analysis.
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Introduction. Relevance of the topic. In today's
world, the logistics sector is one of the most important
components of the modern economy, which ensures
the smooth movement of goods both internationally
and locally. To ensure operational results and compet-
itiveness in the market, it is worth considering the effi-
cient process of cargo transportation. Extremely high
competition in the transport sector forces companies
to achieve better and more efficient results and look
for ways to optimize operations, improve the cargo
transportation process, and reduce costs. According
to Grzelakowski (2025), the transport sector in
the European Union is undergoing a transformation —
companies are encouraged to reduce emissions, seek
more effective solutions in response to geopoliti-
cal, energy and market challenges, and implement
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advanced technologies. Liu et al. (2024) emphasize
that sustainability, the application of digital solu-
tions in logistics activities, and energy efficiency are
becoming increasingly important in the freight trans-
portation sector, and consumers increasingly appre-
ciate the company's efforts to contribute to environ-
mental protection.

The increase in demand for transportation services
and the complexity of supply chains poses more risks
to the smoothness of logistics processes. According
to Vrhovac et al. (2023), to eliminate these obstacles,
it is necessary to improve the quality of the transpor-
tation process, since it is on it that both the implemen-
tation of environmental goals and efficiency depend.
As Norman-Lopez et al. (2024) argue, the analysis
of supply chain efficiency becomes a prerequisite for
increasing customer satisfaction, ensuring flexibility
and reducing system vulnerability.

Problem Statement. Very small companies
often face operational efficiency problems due to
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lack of human resources, limited resources, aging
transport fleet or insufficiently developed solutions.
Without organizational and financial capabilities, it
is very difficult for them to compete with large logis-
tics companies. For this reason, it becomes extremely
important to identify areas for operational improve-
ment and look for internal optimization solutions
that would allow reducing costs, organizing cargo
transportation, and improving the quality of services.
Therefore, this paper raises the problem — how can
very small transport companies increase operational
efficiency when organizing transportation?

The purpose of the article. To analyze the activ-
ities of small companies and provide solutions for
improving freight transportation activities.

Research objectives. To conduct a theoretical
analysis of freight transportation activities and deter-
mine the main efficiency assessment criteria and pro-
vide solutions for improving freight transportation
operations.

Methodology of investigation. In order to prop-
erly reveal the topic of the thesis and achieve the set
goal and tasks, the following research methods were
used: analysis of scientific literature and other
sources, document analysis, comparative analysis.

Logistics activities. According to Grant et al.
(2022), logistics management encompasses a variety
of activities that are designed to ensure the efficient,
effective movement of goods and services through
the supply chain. These include services such as
inbound and outbound transportation coordination,
warehousing, order management, materials han-
dling, logistics network organization, inventory con-
trol, supply and demand planning, and management
of third-party logistics services. Logistics functions
also include: customer service, procurement and sup-
ply, scheduling and production planning, packaging,
and assembly. Bowersox et al. (2020) mention in
their study that the organization of freight transpor-
tation must comply with clear requirements, laws
and regulations, which include environmental stand-
ards and safety requirements. Knowledge of these
legal requirements can help avoid potential sanc-
tions and ensure the smooth execution of domestic
and international transportation.

According to Urazan-Bonells et al. (2024),
the importance of freight transport in every coun-
try is undeniable, it is an essential component
of the transport economy. Freight transportation must
be extremely well organized to achieve the high-
est level of efficiency while reducing transportation
costs. As stated by Xu et al. (2022), ensuring effi-

ciency depends on the appropriate selection of trans-
port, consistent route planning, and the application
of modern technologies that allow for real-time vehi-
cle tracking.

The management of the flow of goods from sup-
pliers to end users is directly related to the core logis-
tics activity. According to Grant et al. (2022), this
includes services such as:

— transportation. The transportation of goods from
one place to another, using various means of trans-
port such as: road, sea or air;

— warehousing. The storage of goods in ware-
houses to ensure their availability to customers;

— inventory management. The control and regu-
lation of inventory levels allows you to avoid excess
or shortages;

— order management. It includes the entire process
from order acceptance to shipment to the customer,
including order processing, packaging, logistics;

— materials handling. The efficient organization
of the movement of goods in warehouses or distribu-
tion centers;

— packaging. The protection of goods during stor-
age and transportation in order to maintain their qual-
ity to the customer.

According to Grant et al. (2022), auxiliary logis-
tics activities such as:

— provisioning. The acquisition of goods and ser-
vices is essential for smooth logistics operations;

— logistics information systems. For tracking
goods, preparing reports, and other logistics manage-
ment functions;

— demand planning. Forecasting future customers
in order to effectively manage inventory and ensure
their availability;

— customer service. Delivering goods on time
and satisfying customers;

— reverse logistics. Repair, recycling, or returns
processes that allow for the efficient handling
of returned goods.

Due to the complexity of logistics processes,
companies often use external partners — 2PL, 3PL or
4PL logistics service providers. According to Maersk
(2024), in the 2PL model, the company directly
hires a carrier to transport cargo from point A to B,
maintaining control, but having more coordination
responsibility. According to Kmiecik (2024), 3PL
service providers usually perform functions such as
transport management, order fulfillment and distri-
bution, warehousing, performing these functions for
the company, allowing it to focus on its core business.
4PL service providers often assume full responsibil-
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ity for managing the entire supply chain. These ser-
vice providers also coordinate several 3PL partners,
as well as provide strategic planning, technological
solutions and analysis. According to Leylaparast et
al. (2025), the application of both 3PL and 4PL mod-
els contributes to increasing logistics efficiency, espe-
cially when logistics solutions require sustainability,
flexibility, and price matching with customer needs.

As Winiarska and Kizielewicz (2023) write in
their work, analyzing common company processes
and applying appropriate structural changes and coor-
dinating them properly results in more effective
employee communication and improves the smooth-
ness of ongoing processes.

Considering that transportation is one of the main
functions in logistics, it is important to evaluate dif-
ferent modes of transport, their pros and cons, in
order to choose the optimal solution for transporting
goods. As AmbrazeviCius (2008) states, each mode
of transport has its own pros and cons, therefore,
when choosing a transport for transporting goods, it
is important to take this into account.

Air transport is one of the most reliable, fastest,
but most expensive types of cargo transportation.
Therefore, this method of cargo transportation is
most often used to transport high-value goods, as
well as goods requiring urgent delivery — perish-
able products or urgent shipments. According to
Norman-Lopez et al. (2024), the advantages of air
transport include a low risk of loss or damage, short
transit time and the ability to reach even the most
remote, remote places in the world. However, this
mode of transport has several significant disadvan-
tages, such as limited loading space, high transpor-
tation costs and dependence on airport infrastructure
and weather conditions. Due to high operating costs,
this transport is mainly used for small cargoes that
are small in volume but high in value, for example:
electronics, medical equipment, perishable products,
and urgent shipments.

Road transport is one of the most flexible and pop-
ular modes of freight transport and is particularly
suitable for short to medium distances. According to
the European Road Freight Transport Report (2024),
road transport is the dominant mode of freight trans-
port. However, road transport faces infrastructure
pressure and increasing operating costs. However,
despite these economic challenges, the road transport
market is expected to continue to grow. This is due
to advantages such as the ability to transport goods
from door to door, high flexibility and speed, which
allows for a quick response to customer needs or mar-

ket changes. Road transport also has disadvantages,
such as: fuel prices, road taxes, traffic congestion,
strict environmental requirements. These disadvan-
tages can negatively affect the road transport sector.
According to the European Road Freight Transport
Report (2024), a significant proportion of freight
is still transported by road, although the increasing
infrastructure load and increasing operating costs
encourage the search for alternatives that can distrib-
ute the load and reduce costs. One such alternative
could be to shift freight to inland waterways, since
the vast majority of freight such as construction
materials, grains or fertilizers are still transported
by road. This transfer could reduce freight transport
costs and infrastructure load. Despite these aspects
and challenges, this mode of freight transport is
unlikely to be replaced by another in the near future.
Because it ensures fast, convenient, flexible, direct
delivery of freight under various conditions. This is
also confirmed by Xu, Zhu and Pu (2025), who note
that with the growth of digital technologies and envi-
ronmental requirements, road transport is much bet-
ter able to adapt to market changes and customer
needs due to its flexibility.

Railway transport is particularly suitable for
long-distance and large-volume cargo. According to
a study by Sansyzbay et al. (2024), the demand for
railway transport has been growing steadily in recent
years. This mode of transport is a strategically impor-
tant part of the supply chain, as it is characterized
by lower operating costs compared to other means
of transport such as road transport. Infrastructure
is the main factor in the development of this mode
of transport, because only properly developed railway
infrastructure allows for the optimization of logistics
processes, reduction of road congestion, and ensur-
ing reliable and stable freight transportation. Railway
development also directly affects the country's econ-
omy. Because this mode of transport allows for
the reduction of transportation costs, thereby increas-
ing the efficiency of the movement of goods interna-
tionally. Kolasa (2024) emphasizes that in order to
increase the competitiveness of the sector, it is neces-
sary to invest in modern digitalization and signaling
systems. These systems can help reduce operating
costs and increase transportation speed. However,
the biggest problem in this sector is that the infra-
structure is limited, and where the infrastructure is
developed it has already reached its capacity limits,
therefore it is important to continue to address this
problem and invest in network development. Network
development can help maintain supply chain effi-
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ciency. In order to create a competitive, successful,
reliable and less polluting transport sector, infrastruc-
ture development remains an important way to solve
the problem. Although rail transport is also becoming
an increasingly relevant alternative.

Sea transport is one of the main modes of transporta-
tion used for international transportation of large, heavy
items. According to Grabauskien¢ and Caplikiené
(2020), the advantages of sea transportation include
high loading capacity, the ability to transport various
types of cargo, even hazardous materials, with lower
transportation costs over long routes. However, sea
transport has several disadvantages, which include:
a higher risk of cargo loss or damage, long transit time,
and dependence on weather conditions. It is precisely
because of these features that sea transport is usually
chosen for cargoes for which delivery time is not so
relevant, but low delivery cost is the main factor,
which are most often large, heavy cargoes.

Pipeline transport is one of the fastest, safest,
and most efficient ways to transport natural gas
and oil over long routes. According to Kang et al.
(2024), they ensure uninterrupted, reliable supply,
and are an excellent artery for the country's energy
development. However, the risks of this transporta-
tion can contribute to natural disasters, as the explo-
sive and flammable risks of materials transported
by pipelines are high. However, research shows that
modern pipeline transportation methods are applied
to efficiency and safety. According to Bo Liu et al.
(2025), in order to reduce resistance losses and opti-
mize pipeline transportation, it is necessary to spend
time analyzing hydrodynamics, since it plays a major
role in pipeline transportation systems. It has also
been noted that it is necessary to properly select
the flow parameters and composition of the trans-
ported material. Despite these aspects, pipeline trans-
portation remains not only more environmentally
friendly than traditional transportation methods, as it
reduces emissions, but also more economical.

Key KPIs in logistics. According to Tian et al.
(2024), specific tools such as KPI (Key Performance
Indicator) can be used to assess efficiency, which
can measure specific indicators that show how well
processes are being implemented, for example, in
the field of customer service, supply, logistics or
transportation. One of the most important KPI indica-
tors is OTIF (On-Time-In-Full), this indicator shows
whether the company delivers on time, full or partial
loads. This indicator consists of two main parts:

— On-time — did the delivery occur when agreed
with the customer?

— In-Full — was everything that was ordered
delivered?

This OTIF indicator in the supply chain is quite
important because it allows you to assess the relia-
bility of the company and its ability to comply with
the agreed conditions. A high OTIF result reduces
the risk of disputes, increases customer trust
and ensures smooth management of the supply
process.

As Mahmoud Ali (2024) states, one of the most
importantpracticalindicatorsinthetransportandlogis-
tics sector is the transport utilization indicator. This
indicator shows how efficiently the company's trans-
port fleet is used over a certain period. It allows you
to assess whether the available means are fully uti-
lized in terms of working hours, mileage, and number
of orders.

Rasool, Greco and Stazzullo (2024) state that
fuel consumption is an indicator, which is usually
expressed in liters per hundred kilometers — /100 km,
and this indicator is one of the essential compo-
nents of both financial and environmental efficiency
of logistics activities. It helps to analyze whether
the company is economically carrying out transpor-
tation activities. Lower fuel consumption is directly
related to lower emissions, lower operating costs.
Systematic monitoring of this indicator allows you
to identify driving style, technical condition of trans-
port, and efficiency of route planning.

According to Mahmoud Ali (2024), transporta-
tion costs per kilometer are the most used logistics
cost indicators. This indicator shows how much one
kilometer with cargo costs on average, including all
costs incurred during the trip — labor, fuel, insurance,
maintenance, road taxes, etc. Analysis of this one
of the KPI indicators helps to identify economically
inefficient routes, plan pricing or compare different
types of vehicles.

According to Velasco et al. (2024), the transporta-
tion duration indicator allows you to assess the speed
of the logistics process. It measures the delivery time
of the cargo, from departure to delivery to the final
recipient. Transportation duration is important both
for customers and in supply chain planning, as longer
transportation duration can indicate suboptimal plan-
ning, downtime at the border or inefficiency of routes.

According to See et al. (2024), the widely used
logistics efficiency assessment method is the Logistics
Performance Index (LPI), which consists of six main
components: infrastructure quality, logistics service
quality, shipment tracking and delivery timeliness,
customs clearance efficiency, and international ship-
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ping accessibility. The study emphasizes that effi-
ciency assessment is becoming increasingly impor-
tant because it can contribute to a country's economic
growth. The assessment can also be useful in main-
taining a competitive advantage internationally. This
assessment tool was developed by the World Bank,
which also uses it to compare how countries organ-
ize logistics activities and assess strengths and weak-
nesses. This tool is suitable not only at the company
level, but also at the national level. The LPI method
helps not only countries but also companies make
strategic decisions.

Based on the insights of Ali (2024), Rasool et al.
(2024) and Velasco et al. (2024), to more fully assess
the efficiency of logistics activities, it is necessary not
only to identify individual KPI indicators, but also to
analyze their interrelationships. High vehicle utiliza-
tion can affect both transportation duration and fuel
consumption. By effectively utilizing the fleet, it is
possible to ensure a better OTIF result and reduce
costs per kilometer. Also, monitoring these indica-
tors allows for timely identification of deviations
and application of preventive measures to improve
efficiency. The assessment of such KPI indicators is
especially important in very small companies, whose
performance depends on the optimization of each
process link.

Challenges of practical application of KPIs
in very small transport companies. According to
Huseynova et al. (2025), KPIs are an integral part
of modern logistics management, but their applica-
tion in micro-enterprises often faces practical chal-
lenges. Performance assessment is often based on
limited data, such as cost reports, travel sheets or
subjective manager assessment, as micro-enterprises
often do not have separate analysts or specialized
information technology (IT) systems. This makes
it difficult to make objective decisions and limits
the potential of the KPI system.

One of the biggest challenges is the lack of time
and expertise. As Grant et al. (2022) point out, man-
agers of micro— or small enterprises often perform
several tasks at the same time (customer service,
documentation preparation, logistics planning), so
there is not enough time for systematic KPI monitor-
ing or it remains secondary. Also, data processes are
not standardized, which creates risks of human error
and hinders the analysis of long-term trends.

Another aspect is the limited use of KPIs for
decision-making. As Rasool et al. (2024), although
at a theoretical level it is clear that, for example,
an increase in the fuel consumption indicator should

encourage a technical audit of the transport fleet,
when assessing the efficiency of vehicles, operating
costs, however, in practice small or very small com-
panies often have neither the financial resources nor
the time to implement such actions. For this reason,
KPI often remains only a formal, rather than a really
applied management tool.

However, even very small companies can suc-
cessfully apply simple KPI systems in their activities.
According to Huseynova et al. (2025), simple Excel-
based templates allow you to track key indicators:
the number of orders and delivery times, fuel con-
sumption, vehicle mileage. Such practice allows you
to gradually move to more informed decision-mak-
ing and structured management.

As Keramat et al. (2024) point out, the application
of KPI in very small logistics companies is becoming
increasingly relevant due to customer expectations
and growing competition. Even small improvements,
such as optimizing transport routes based on effi-
ciency indicators, can significantly reduce operating
costs and increase customer satisfaction. Therefore,
this measure must be applied not only formally, but
also in practice, the KPI system must be adapted to
the capabilities of the company.

Specifics and challenges of very small vehi-
cle companies. Based on a study conducted by
the Ministry of Transport and Communications
of the Republic of Lithuania in 2021, it can be
assumed that small and medium-sized enterprises
occupy a significant place in the logistics sector.
According to a study conducted by Grzelakowski,
A.S. (2025), 91 percent of land transport sector com-
panies in the European Union (EU) are small or very
small enterprises with fewer than 10 employees.
According to data from the Ministry of Transport
and Communications of the Republic of Lithuania
(2021), as many as 99 percent of transport sector
companies operating in the country are small or
medium-sized enterprises with only a few vehicles or
only a few employees.

Small and very small vehicles are characterized
by flexibility, closer and closer contact with custom-
ers, and quick decision-making. According to Hamza
et al. (2024), it is much easier for very small compa-
nies to adapt to market needs — they are better aware
of infrastructure, seasonal fluctuations, regional spec-
ifications, and customer flows. For this reason, they
are often chosen by larger partners or manufacturers
who need fast, reliable distribution on a local scale.

According to Kapoor and Singh (2021), the big-
gest problem of very small transport companies is that
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they usually operate in an unregulated market, highly
fragmented, dominated by many intermediaries. For
this reason, companies often become dependent on
freight platforms or forwarders, which is reflected
in the company's efficiency, costs, and profitability.
Very small companies rarely have strategic planning
and usually make decisions based only on the oper-
ational level.

According to Kapoor and Singh (2021), low tech-
nological readiness is a second significant problem.
Very small companies still usually do not use tech-
nological systems and manually fill out documents,
waybills, use non-automated accounting systems,
and the level of digitalization still remains minimal.
The lack of use of technological systems limits their
ability to monitor cargo in real time, respond to cus-
tomer needs, and optimize routes.

Another acute problem and difficulty faced by
the companies in question is the shortage of labor, i.e.
drivers. As Quintero-Azcunaga et al. (2024) states,
very small companies experience frequent employee
turnover because they cannot offer attractive work-
ing conditions or competitive wages. This only con-
tributes to even greater inefficiency, as it is difficult
to ensure delivery accuracy and consistent service
quality.

Also, very small companies often face limited
access to financial resources. According to Hamza
et al. (2024), economic uncertainty and competitive
pressure can reduce the effectiveness of such invest-
ments — it is difficult for companies to allocate funds
to update technologies, improve employee qualifica-
tions, and modernize their transport fleet. Also, tight-
ening European Union requirements and environ-
mental requirements can often require a systematic
approach to risk management.

AsSinghandRastogi(2023)argue, microand small
enterprises often face weak corporate governance, as
decision-making is often made by a single person,

based on personal connections, rather than on sound
judgment. Such decisions prevent the enterprise from
realizing its full potential and limit the development
of professional management.

Conclusion. After conducting a theoretical anal-
ysis of freight transportation activities, the main
efficiency assessment criteria were established. The
theoretical part examined the principles of freight
transportation organization, the main logistics activ-
ities, different transportation methods and their fea-
tures. The main efficiency assessment methods were
identified — Logistics Performance Index (LPI), Data
Envelopment Analysis (DEA) and key KPI indica-
tors, such as OTIF (On Time In Full), vehicle utiliza-
tion rate, fuel per kilometer, transportation costs. The
theoretical basis formed the assumptions for further
practical analysis.

Logistics management integrates key activi-
ties such as transportation, warehousing, inventory
control, and customer service to ensure an efficient
flow of goods across the supply chain. Among these,
transportation plays the most critical role, directly
influencing costs, delivery speed, and service quality.
Each transport mode has specific advantages and lim-
itations, which must be evaluated according to cargo
type, distance, and cost-efficiency.

The use of 3PL and 4PL service providers
enhances logistics performance by increasing flexi-
bility, technological integration, and sustainability.
Efficiency in logistics can be measured through key
performance indicators (KPIs) such as OTIF, trans-
port utilization, and fuel consumption, which allow
objective evaluation and improvement of operations.

Very small transport companies face challenges
such as limited resources, low digitalization, and lack
of systematic KPI use. However, their flexibility
and customer focus provide potential for gradual
improvement through simple digital tools and effi-
ciency monitoring.
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AHAJI3 EOEKTUBHOCTI BAHTAKHUX NMNEPEBE3EHDb
TA MOXKJIMUBOCTEM iX MOKPAIIIEHHS

AHoTanis

AKTYaJIbHICTB TeMU. Y Cy4acCHOMY CBITI JIOTICTUYHHI CEKTOP € OTHUM 3 HAHBAXKTMBIIIINX KOMIIOHECHTIB Cy4acHOI eKOHOMIKH,
SIKUH 3a0e3nedye OesnepeOiiiHe TepeMillieHHs TOBapiB SIK Ha MDKHAPOJHOMY, TakK 1 Ha MicrieBoMy piBHsX. s 3a0e3neueHus
OTIepaIlifHIX PEe3YIIBTaTIB Ta KOHKYPEHTOCIIPOMOKHOCTI Ha PUHKY BapTO BPAXOBYBATH €(DEKTUBHUI MPOIEC MEPEBE3CHHS
BaHTaXiB. Haq3BH4aiiHO BUCOKa KOHKYPEHIIisl B TPaHCIIOPTHOMY CEKTOPI 3MYIITy€e KOMITaHIT TOCSTaTh KpaIyX Ta e(heKTHBHIIINX
PE3YJIBTATIB 1 IIyKaTH IUISIXM ONTUMI3aLlii oreparii, MoKpaleHHs MpoLecy NepeBe3eHHs BAaHTAXKIB Ta 3HWKEHHS BUTpar. 3a
croBamu [ xenaxoBepkoro (2025), TparcopTHHI cekTop v €BponetickkoMy Coro3i iepexnBae TpaHC(HOPMAITIO — KOMITaHil
320X04YIOTBCSI JI0 CKOPOYEHHSI BUKHUIIB, MOIIYKY OBl €(EKTUBHUX PIlIeHb Y BIJIIOBib HA T'€ONONITHYHI, €HEPreTHYHI
Ta PUHKOBI BUKJIMKH, & TAKOX BIPOBALKCHHS TepesioBux TEXHOJIOr1H. JIto Ta iH. (2024) HAroNOLIYIOTH, IO CTAINIT PO3BUTOK,
3aCTOCYBaHHS uI/I(prBI/Ix PIIICHD Y JOTICTHYHIiT isTBHOCTI Ta eHEProeeKTHBHICTh CTAIOTH JC/a/li BOKIMBIIIMME B CEKTOPI
BAHTAXKHUX TEPEBE3CHD, d CMIOKMBAYl BCE OUIbLIC LIHYIOTh 3yCHIUIS KOMIIaHii 1010 BHECKY B OXOPOHY HABKOJIHMIIHBOIO
Cepe/loBHIIIA. 3POCTAHHSI ITOMUTY Ha TPAHCIIOPTHI MOCITYTH Ta CKJIA/HICTh JIAHIIOTIB ITOCTABOK CTBOPIOIOTH OLIbIIE PU3HKIB
Tuts ©6e3mepeOiiftHOCTI JIOTICTHYHHX TporieciB. 3a cnoBaMiu Bpxosama ta iH. (2023), 11 yCyHEHHS IUX MIEPETKoA He0OXiTHO
HOKPAIIUTH SIKICTh TPAHCIIOPTHOTO IIPOLIECY, OCKUIBKM CaMe BiJl IIbOTO 3aJISKHTh SIK peaiizallisi eKOJIOrYHUX ILiJIel, Tak
i epexruBHICTB. SIK cTBepKYIOTH HOopMan-Jlomnec Ta in. (2024), anaii3 eheKTHBHOCTI JIaHIIOTa MOCTABOK CTAa€ HEOOXITHOIO
YMOBOTO TSI TTiIBUIIICHHS 33/I0BOJICHOCTI KITI€HTIB, 320€3MeYeHHS THYIKOCTI Ta 3HIKSHHS Bpa3nuBOCTi cucTeMH. [locTanoBKa
npodsemMu. [ly)xe Maii KOMIaHIi 4acTo CTHUKAIOTBCS 3 MPOOJeMaMH ONepariiiHol e(eKTUBHOCTI depe3 Opak JIFOICHKUX
pecypciB, oOMexeH1 pecypen, CTapiHHSI TPAHCIIOPTHOIO HapKy abo HeAOCTAaTHbO Po3polieHi pileHHs. bes OpFaHiSaHiﬁHHX
Ta (HIHAHCOBUX MOXKIIMBOCTEH iM Jly’e BaKKO KOHKYPYBATH 3 BEJKMMH JIOTICTHYHMMH KOMIIAHIAMH. 3 Iii€i MPHIHHA CTae
HAJI3BUYAIHO BKIMBAM BU3HAYMTH HANPSMKH Ul ONEPALifHOrO BIOCKOHAJICHHS T4 LIyKATH BHYTPILIHI ONTUMI3aLiiHI
PILICHHS, SIKi 103BOH/IN O 3HU3HTH BUTPATH, OPraHi3yBaTH IIEPEBE3CHHS BAHTAXKIB Ta MOKPALUTH SKICTh mocyr. Tomy B wiid
PpoOOTI MOpyIIyeThCs pobIIeMa — SIK TyXKe Majli TPAHCTIOPTHI KOMITaHii MOXKYTb ITiJBUIIUTH ONepaniiHy eQeKTHBHICTb i
yac opranizauii nepeseserb? Mera crarri. [IpoanasnizyBary MisUIbHICTh MaJIMX KOMIIAHii Ta 3aNpOIIOHYBATH PIllIEHHS /ISl
TIOKpAIEeHHs AISUIbHOCTI 3 BAHTQKHMX INEpeBe3CHb. 3aBlIaHHs JocaikeHHs. [IpoBecTr TeopeTnuHnii aHami3 AisUTbHOCTI
3 BaHT)KHIX TIEPEBE3CHb TA BU3HAYUTH OCHOBHI KPUTEPil OIIIHKK €(PEKTUBHOCTI Ta 3aIIPONIOHYBATH PIllICHHS I TOKPATIICHHS
orepailiii 3 BAHTKHUX repeBe3eHb. VeToao1orist 1ocTinKkeHHst. [11s1 Halle)KHOTO PO3KPUTTS TEMH AUCEPTALlii Ta JOCSTHEHHS
TIOCTaBJIEHOT METH 1 3aB/IaHb OyJI0 BUKOPHUCTAHO TaKi METOAM JIOCIIDKEHHS: aHajli3 HayKOBOI JIITepaTypy Ta IHIINX JKeped,
aHaJi3 TOKyMEHTIB, TOPIBHUTHHUMA aHATTI3.

Karwuosi ciioBa: BaHTaXHI IepeBE3CHHS, ypaBiiHHs Jorictukoro, KPI, mudposizairis, JTaHIFOT TOCTABOK.
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