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Abstract

The importance of studying ethical issues in project management is driven by several factors that highlight the ethical
aspect as a crucial and inseparable element of contemporary business and society. Key factors include: the increasing
complexity of projects and globalization, greater focus on corporate social responsibility, the influence on project
efficiency and success, the rising interest in ethical leadership, and the development of a company's reputation. The aim
of the study is shaped by an attempt to identify key resources, comprehend major issue and systematize the contributions
of both domestic and international experts regarding the conceptualization of ethical project management. This goal
involves identifying and analyzing the key ethical challenges in project management, assessing their influence on project
effectiveness, and developing recommendations for integrating ethical principles into project management practices.
The above-mentioned accounts for the following tasks to be addressed: analyzing ethical issues in project management
(such as conflicts of interest, unfair competition, and confidentiality protection); defining the role of corporate ethics
and values in project management; investigating the impact of ethical principles on project effectiveness and participant
engagement; developing recommendations for fostering moral behavior among project team members; assessing the risks
associated with ethical violations and their effect on project success. Analysis and synthesis as systematic approaches
in the study of ethical problems in project management help to better understand the nature of ethical conflicts, identify
their causes and develop effective solutions to prevent them. Key findings indicate that ethical principles enhance project
management success. Ethics impact decision-making tends to make more transparent and responsible decisions, reducing
risks and fostering a positive project environment. Conflict management is crucial to maintaining trust and harmony
within the team. Sustainability and social responsibility tend to create more long-term value for society.

Key words: project management, code of ethics, social responsibility, ethical leadership.

Introduction. When you're managing a proj-  participants (Ljungblom, 2018; Jonasson, et al. 2024;
ect, it’s super important to think about ethics. It sets ~ Helgadottir, 2008; Cojoacd, 2023). Researchers
the tone for how everyone should act and builds  view it as a set of principles that allow project man-
trust, which is really important for getting things  agers to make informed decisions, reduce the risks
done right. Focusing on ethics creates an environ-  of conflicts of interest and maintain the business rep-
ment where everyone feels comfortable being honest ~ utation of the organization. Key issues of research
and taking responsibility. are project management culture, ethical standards

Trust makes it easier for people to communicate  and codes, conflicts of interest and their resolution,
and work together, which is essential for meeting proj-  the role of a leader in compliance with ethical stan-
ect goals. Everyone also needs to be accountable for  dards, and the impact of digitalization and artificial
their actions. When project managers and team mem-  intelligence on management ecthics (Alexandrova,
bers take responsibility for their roles, it makes it eas-  2020; Bevan, 2020; Najm, et al, 2023; El Khatib, et
ier to fix problems and keeps things on track. Being  al, 2020; bouaposa Ta iH., 2024).
honest means sticking to your values, even when no Corporate culture really matters when it comes to
one's around. This builds trust in the project because =~ making project management work better in today’s
everyone can see that decisions are being made fairly. =~ companies. Researchers want to see if project-based

Literature review. Ethics in project management  businesses are creating a unique culture and how val-
plays an important role in building trust, ensuring  ues and behaviors are changing to fit the new environ-
transparency and effective interaction between all  ment. A key guideline from the Project Management
Institute (PMI) is the Code of Ethics and Professional
Conduct, which lays out the ethical rules that all PMI
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Fig. 2. Ethical Leadership in Project Management

Source: (based on Importance of ethics and ethical issues in Project Management, 2024)

has some fresh updates about project management
practices that reflect what's going on these days. The
ethical side of the PRINCE2 method has also played
its part in making it a go-to standard in social projects
(Islam, et al, 2020; Pawar, et al, 2017).

Studying how organizational culture and project
culture interact, and how this affects project man-
agement success, involves looking at various global
companies. This helps identify what makes projects
succeed, how corporate culture influences them,
and what’s important for cultural integration, espe-
cially in the global market.

When problems come up in project management,
they can damage a company's reputation, make it tough
to deal with contractors and the media, and cause stress
among the team. All of these can have negative effects
on the business and its employees. Researchers say that
changing deadlines and budgets can really hurt projects.
They also point out that corruption poses a big risk to
both the company and its employees (Cui, et al., 2024;
Carboni, et al, 2024; Blampied, et al, 2023).

Leadership depends upon the ethical choice
you make. Ethics and leadership can add moral
dimensions to decision making process for success.
All organizational operations are permeated
with ethics. An analysis of ethical leadership
and its impact on project culture helps answer a key
question: can the application of a values-based
approach, including the skills, principles and values
of ethical leadership, improve the effectiveness
of project management, especially in industries
with a predominantly project-based organization
of work? Michel Ombrophyte (PMP and chair
of PMI Ethics Member Advisory Group) states that
“Ethics lead to trust, which leads to leadership,
which in turn leads to project success” (Klein, 2024;
Plummer, et al, 2021).

Managing large-scale modern projects and pro-
grams is impossible without using a set of informa-
tion systems that make up a corporate project man-
agement system. These days, you can use Al tools
to automate a lot of tasks for managing projects,
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programs, and portfolios (Moxonpko Ta iH., 2023;
Cumonos, 2024).

Despite all the problems we're facing, experts
seem to agree on some straightforward steps we can
take. We should set up a way to keep an eye on ethi-
cal risks, provide training and certification on ethical
standards, and make it easy for folks to give feedback
or report problems anonymously.

Ethical aspects of digitalization and the imple-
mentation of artificial intelligence include issues such
as the impact of automated systems on the process
of making ethical decisions, algorithm bias, ensur-
ing data privacy, and compliance with the principles
of digital ethics.

Modern research emphasizes the need to integrate
ethical standards into corporate strategies, which
contributes to the long-term sustainable develop-
ment of companies in the context of globalization
and digitalization.

Paper objective

The purpose of the study is to identify and analyze
the main problems of ethical project management,
determine their impact on the effectiveness of project
management and develop recommendations for
the implementation of ethical principles in the practice
of project management.

Methodology

Looking at ethical issues in project management
through analysis and synthesis can really help us
grasp what’s going on with these conflicts. It allows
us to spot the reasons behind them and come up with
practical ways to avoid similar problems in the future.

To address the mentioned research problems
the analysis involves a detailed study of ethical
issues by breaking them down into components. The
main areas of analysis: identifying sources of ethical
problems; assessing the consequences of violations
of ethical standards; identifying factors that
contribute to the emergence of problems. Synthesis
involves generalization and integration of analysis
results to form an ethical risk management strategy.
Main focus points: creating ethical standards, adding
ethical principles into business practices, and building
a culture of responsibility.

These methods work well together: analysis
helps break down the issue into smaller parts, while
synthesis brings it all together into one clear view.

Analysis and discussion

According to the PMI “Ethics is about making
the best possible decisions concerning people,
resources and the environment. Ethical choices
diminish risk, advance positive results, increase trust,

determine long term success, and build reputations.
Leadership is dependent on ethical choices” (Project
Management Institute, 2021).

When you're running a project, you often have
to make tough decisions that impact the project
and the people involved. Project managers regularly
run into tough situations due to mixed interests,
vague directions, or the push to finish on time, which
can sometimes make them choose the wrong path.
It's crucial to recognize these challenges to maintain
your integrity and support your team well.

Conflict of interest.

A conflict of interest in project management occurs
while in a clash of personal or professional interests.
This can hurt how well the project is managed, create
distrust, and put the project's success at risk. There
are a few reasons why these conflicts come up. Often,
it's because someone wants to boost their own gains
at the expense of the project's budget, like making
choices that benefit their own companies for personal
profit.

The difference in goals gets really obvious in
cases where one person has multiple roles. For
instance, if a project manager is also providing
a service, it can lead to biased decisions. Conflicts
can arise between customers, contractors, investors,
and others involved. For example, the management
of a company may focus on long-term prospects,
while the project manager strives to achieve short-
term results.

The Product Owner might push for a quick product
launch, while the development team is more focused
on making sure it's high quality. This mismatch can
lead to some people taking too many risks and others
being too cautious. For instance, shareholders want
to see returns fast, while the team is all about long-
term growth. Different approaches, like Agile versus
Waterfall, or formal versus informal management
styles, can cause some tension too.

To top it all off, politics as an external pressure
factor, for example, can force teams to make decisions
that are not actually in line with the project's goals.
To avoid these kinds of conflicts, it’s key to make
sure everyone knows their roles, keep processes
clear, and have good ways to handle any disputes that
come up.

The consequences of such conflicts are
multifaceted. On the one hand, a decrease in
the effectiveness of project management can lead
to financial losses and legal problems. On the other
hand, the loss of trust among project participants
creates reputational risks for the company.
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Given the complex nature of the problem,
approaches to managing conflicts of interest also
vary. An important step is identifying and recognizing
the conflict, which allows early detection of potential
risks. Separation of powers helps to avoid combining
incompatible functions. Implementation of ethical
standards and development of a code of conduct
contributes to the formation of strict rules aimed
at preventing conflicts of interest. Getting
an independent audit is super important. It gives
a fresh perspective on major decisions and keeps
things fair. When we handle conflicts of interest
properly, we can reduce risks and boost the chances
of the project doing well.

Transparency and Honesty in Project Management

Lack of information or deliberate concealment
of data can lead to serious consequences, including
budget overruns, missed deadlines, and infringement
of the rights of project participants. Ethical and legal
risks manifest themselves in the form of hidden
agreements, corruption, nepotism, and inconsistencies
between the values of the organization and the personal
beliefs of employees.

Transparency and honesty in project management
are important conditions for the successful
achievement of goals. Transparency is all about
keeping everyone in the loop with project updates.
This means giving clear, timely info on progress,
the budget, deadlines, and the resources being used,
as well as any risks that come up. It also means
being open about how decisions are made and what
gets prioritized. Honesty is about following ethical
standards and not allowing distortion of information.

Clear and honest communication among everyone
involved in a project is key. It's important to avoid
making empty promises and setting unrealistic
expectations. Being able to own up to mistakes
and fix them quickly also matters.

These are the factors that create trust within the team
and contribute to effective project management,
providing the company with significant competitive
advantages. Confidence of employees and customers
in the transparency of processes strengthens their trust.
Access to information allows you to make informed
decisions and act more effectively. Addressing
potential problems and avoiding conflicts helps reduce
risks. When employees feel included and appreciated
by the company, it raises their motivation.

To ensure transparency and honesty in work,
it is important to implement measures such as
documenting key decisions, openly discussing
the criteria for selecting contractors, and other similar

initiatives. Among the most effective methods,
the following can be highlighted. Holding regular
working meetings, preparing reports on the current
status of the project, and using management systems
such as JIRA, Trello, Asana help ensure transparency,
receive feedback, and involve the team in the process
of open communication.

Defining areas of responsibility, developing
and implementing a code of ethics, as well as
monitoring its compliance, help establish clear
rules and standards of work. The use of digital
tools allows for the automation of management
processes and provides access to relevant data in
real time. Regular audits, monitoring of activities
and implementation of anti-corruption measures
are important for maintaining accountability
and independent control.

Thus, transparency and honesty contribute to
the formation of a healthy working atmosphere,
increase the effectiveness of the project and reduce
the likelihood of conflicts. These principles should
become an integral part of the corporate culture and be
organically integrated into management processes.

Corruption in project management

Public administration and construction projects
often deal with corruption, which can create a lot
of issues and damage trust. When bribery enters
the picture, it can mess up how well projects are run,
leading to unfair practices and financial problems.
This might result in wasted money, poor quality
work, and potential legal troubles down the line.

Corruption happens when folks abuse their jobs
for personal gain or to help a company. Bribery is
when someone gives or takes money or gifts to
influence decisions or get an unfair edge. In project
management, corruption can occur in various forms.

Favoritism happens when friends, relatives, or
business partners get promoted to important jobs
without really having the right skills. Kickbacks are
when someone gets paid illegally for signing contracts
or picking specific suppliers. Tender manipulation
involves raising costs, cooperating with other
participants, or changing the rules of competition
in a company's favor. Hiding information is equal
to concealing facts as far as deadlines, money, or
the quality of work are concerned. Misuse of resources
results in tackling project funds as personal
belongings as well as purchasing unnecessary or
expensive equipment and materials.

Corruption in project management negatively
affects the effectiveness and sustainability, as well
as the reputation of the organizations involved in
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their implementation. The anti-corruption policy
of an organization is a set of interrelated principles,
procedures and specific actions aimed at preventing
and minimizing corruption risks that may negatively
affect the company. Having clear divisions
of responsibilities, using online procurement
systems, regular audits, and independent checks,
along with building a strong company culture and set
procedures, can help stop corruption and make anti-
corruption efforts work better.

This includes, first and foremost, open tendering,
access to cost information, and regular reporting.
Implementing a code of ethics, anti-corruption
contract reviews, multi-party control over decisions,
and using digital platforms to monitor and prevent
fraud all help prevent corruption risks. Employee
training and anonymous reporting mechanisms
increase staff awareness and create channels for
reporting violations (e.g. anti-corruption hotlines). The
fight against corruption and bribery is the foundation
of successful and stable project management.
Openness, accountability and independent oversight
help reduce risks and build confidence in the project.

Environmental  Responsibility  in  Project
Management
Environmental responsibility is an integral

part of the effective management of industrial
and infrastructure projects, given their potential
impact on the environment.

Industrial and infrastructure projects can greatly
affect the environment. Failing to comply with
environmental regulations and standards can lead to
serious consequences, particularly amid global climate
change and increasing environmental awareness.
Environmental responsibility encompasses
various aspects of operations. Looking at possible
environmental risks like carbon emissions, water
and air pollution, and damage to ecosystems helps
figure out how a project might affect the environment.

Reducing environmental impact requires creating
strategies and implementing actions to mitigate harm,
such as using environmentally friendly technologies
and encouraging waste recycling. Following
environmental rules and standards is really important
for companies to act responsibly.

Corporate accountability also involves keeping
local communities and stakeholders informed about
potential environmental risks and the measures taken
to address them. Sustainability and environmental
considerations should be embedded in every phase
of project management, from planning through to
completion.

Environmentally responsible project management
can be demonstrated through initiatives like installing
solar panels and wind turbines, which contribute
to lowering carbon emissions. Getting green
certifications like LEED or BREEAM pushes for
energy-saving technology and eco-friendly materials.
Using green practices in project management has
some real benefits: it can lower operating costs,
improve your company’s reputation, reduce legal
risks, and support sustainable development while
helping fight climate change.

Managing environmental impact is not only
an ethical obligation but also a strategic business
priority. Sustainable practices promote long-term
success, minimize risks, and enhance the company’s
public image.

Conclusion. Ethics matter a lot in project man-
agement. They help you hit your goals and do things
the right way. Following ethical principles keeps
things running smoothly, builds trust among the team,
and helps avoid issues down the line. Addressing cur-
rent challenges and advancing ethical standards can be
achieved through the adoption of international stan-
dards, the promotion of corporate culture, and the inte-
gration of modern technologies. The advancement
of ethical standards in project management remains
a vital and evolving area, driven by emerging chal-
lenges, technological advancements, and growing pub-
lic awareness of social responsibility. Key directions
for further development include the following. Greater
emphasis on sustainable development. In the future,
environmental and social responsibility will play
an increasingly significant role in project management.
Sustainability and eco-friendly principles will not only
shape corporate strategies but also become integral to
professional standards in the field. Integration of digi-
tal technologies with ethical standards. Advancements
in artificial intelligence, big data, and process auto-
mation will create new opportunities for improving
efficiency and transparency in project management.
We might face some ethical issues like data privacy,
responsible use of technology, and protecting human
rights. This means we'll need to come up with new
standards and guidelines. Enhancing anti-corruption
measures. Combating corruption will remain a critical
focus, particularly in public sector and large infrastruc-
ture projects. The adoption of advanced transparency
tools, such as blockchain technology and real-time
monitoring systems, will help reduce corruption
risks and promote greater accountability. Flexibility
and adaptability of ethical standards. In a rapidly
changing global, economic, and political landscape,
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ethical standards will need to become more adapt-
able. This will require continuous updates and adjust-
ments to ensure they align with emerging challenges
and evolving industry demands. Embedding ethical
principles into corporate culture. Organizations will
increasingly prioritize the integration of ethical stan-
dards into all levels of their operations. To promote
good ethics in how projects are carried out, those val-
ues should be at the heart of the company's culture.
Ethical values will be key in company culture, push-
ing for strong moral standards in every step of getting
projects done.

Education and professional development.
Educating project managers and their teams on eth-
ical standards is a key aspect of training specialists.
Ethical standards are the essence of the preparation

and training of project managers and their teams. It
is the ethical principles in project management pro-
grams that serve as a guarantee of the development
of specialists capable of applying these standards
in their practical activities. Transparency and stake-
holder engagement. In the future, it's going to be
really important to keep things clear at every stage
of a project. Getting local communities and other
people involved in decision-making will matter a lot,
especially for big public works. Overall outlook for
ethical standards in project management. The future
development of ethical standards will focus on pro-
moting a responsible, sustainable, and socially ori-
ented approach to project management. This shift
will contribute to creating more effective, transpar-
ent, and ethical processes on a global scale.
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ETUYHE YIPABJITHHA MPOEKTAMU: BUKJIUKHU I HEPCIIEKTUBU

AHoTaNis

AKTyaJbHICTh BUBUCHHS CTHYHUX IPOOJIEM IIPOEKTHOTO MEHEIPKMEHTY 3yMOBIICHA HE JINIIE BHY TPILIHIMH TOTpedaMu
opraHizariii, a i 30BHIIIHIMA BIMOTaMH CYCIIiIbCTBA, HOPMaTHBHOTO CEPENOBHUINA Ta OUIKyBAaHHSAMH CTCHKXOJIEPIB,
110 3pocTaroTh. Crpoba BUABICHHS KIIOUOBHX PECYPCIB, YCBIIOMIICHHS OCHOBHHX IPOOJIEM Ta CHCTEMAaTH3allii BHECKY
SIK BITYM3HSHUX, TaK 1 MDKHAPOIHUX EKCIIEPTIB y KOHIETITyalli3allif0 €THYHOTO YIPaBIiHHS IPOEKTAMHU 3yMOBHIIA METY
JOCITIJPKCHHS: BUSIBIICHHS Ta aHAJII3 OCHOBHUX ITPOOJIEM eTHYHOTO MIPOEKTHOTO MEHE/KMEHTY, BU3HAUCHHSI 1X BIUIMBY Ha
e(eKTHBHICTb MpoLeCy Ta Po3poOKa peKOMEHAAIIN 00 BIPOBADKEHHS €THYHUX MPHHIHUIIB y MPAKTHKY HPOEKTHOTO
MeHeKMEeHTy. [t qocsrHeHHs miel MeTH HeoOXiHO BHPIIIATH HU3KY 3aBIaHb: aHANi3 eTHYHUX IMpoOIeM B yIpaBITiHHI
mpoexTamMu (KOH(MITIKTH 1HTEpeciB, HEIOOPOCOBICHA KOHKYPEHIIs, 3aXHUCT KOH(IACHIINHOCTI); BHU3HAYEHHS PO
KOPITOPAaTHUBHOI €THKH Ta LIHHOCTEH B YIPaBJIiHHI POEKTAMU; BUBUEHHS BIUTUBY €THYHHUX ITPHUHIIMITIB HAa €(hEeKTUBHICTh
MPOEKTY Ta 3aJy4YCHHS YYaCHHKIB; PO3poOKa peKOMEHMAIl# moa0 (pOpMyBaHHS €TUYHOI MOBEMIHKMA UYICHIB KOMaHIU
IIPOEKTY; OL[IHKA PU3HUKIB, MOB'I3aHUX 3 MOPYLIEHHSIM €THYHMX HOPM, Ta IXHHOTO BIUIMBY Ha YCHIIIHICTH IPOEKTY.
FHani3 Ta cMHTE3 K CHCTEMHI MiAXOAX B TOCIIHKEHHI eTHYHHUX MPOOJIEM Y MEHEIKMEHTI IMPOEKTIB CIIPUAIOTH KPAIIOMY
PO3YMIHHIO IPUPOIN €THIHUX KOH(ITIKTIB, BISIBICHHIO iXHIX IPHYUH Ta YXBaJCHHIO €(PEKTHBHUX PIllICHb MIOI0 iXHBOTO
3ano0iranHsa. OCHOBHI BHCHOBKHM TOKAa3ylOTh, IO €THYHI 3aCaiyl MiJBUIIYIOTH YCIIIIHICTh YNPABIiHHS IPOEKTAMH.
ETrka BIuMBae Ha yXBalleHHs OUTBII MPO30PHX Ta BIANOBIJAIBHHUX PillleHb, 10 MPHU3BOIUTH JI0 3HIKCHHS PU3HKIB
Ta CTBOPEHHS NO3UTHBHOTO IPOEKTHOTO CEPEOBUINA. YNPaBIiHHA KOHQIIKTAMU € KJIIOYOBUM YWHHUKOM IiJTPHUMKHU
JIOBipH Ta rapMoHii B komani. CTallicTh i colliajibHa BiANIOBIJAJIbHICTH CTBOPIOIOTH JIOBIOCTPOKOBY LIIHHICTH CYCIIBCTBY.
VY MaitbyTHROMY Oyzie Jy’Ke BaXXIIMBO 30epiraT mpo30picTh Ha KOXKHOMY €Tarli IPOeKTy. 3adydeHHS MiCIEBUX TpoMa
Ta IHIIUX JIIOAEH 10 TIPOIeCY MPUITHATTS PillleHb MaTHME BEJINKE 3HAYCHHS, 0COOIMBO ISl BETMKUX TPOMAJICEKUX POOIT.
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dinocodis

MaiiOyTHiil pO3BUTOK €THYHHX CTaHAAPTIB Oy/Je 30CepePKeHNI Ha TPOCYBaHHI BiIIOBIIaILHOTO, CTAJIOTO Ta COLAIbHO
OPIEHTOBAHOTO MiAXOMy JI0 YHpaBIiHHA nmpoekramu. Llel 3cyB crnpusTHMe CTBOPEHHIO OLTBII e(hEeKTHBHUX, TPO30PHX
Ta €THYHHX MIPOLECIB Y II00aIbHOMY MacIiTaoi.

Kuro4oBi ci1oBa: yrpaBIiHHS IPOEKTAMH, KOJEKC €THKH, COLialbHA BIAIOBIAANBHICTD, ETUYHE JIiICPCTRBO.
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