Dinocodis

PLIIOCODIA CITIOPTY
PHILOSOPHY OF SPORTS

UDC 796:005.7-042.3
DOI https://doi.org/10.26661/hst-2022-12-89-07

THE CONCEPT OF SPORTS MANAGEMENT AS A FACTOR
OF EFFECTIVE SPORTS ACTIVITIES

VLADA, BILOHUR!
IRYNA, SKRYPCHENKO?
OLEXANDR, NEPSHA?

Abstract

The article considers sports management as a new sport scientific direction, which is in demand in the sports world
today. Sports management in its essence is the sports management, the formation of a coordinated sports team; this is
the management of sport organizations at the micro- and macro-level, aimed at promoting the sport development. The
purpose of the research is the conceptualization of sports management as an effective factor, which is based on the activity
of sports organizations. Research tasks: 1) to analyze the main functions, values, components and sports management
characteristics; 2) find out sport as an educational phenomenon and a condition for the formation of a healthy and active
personality; 3) identify the educational sports management goals and directions as a sport education type. Research
methodology. The article uses phenomenological, axiological, systemic, structural-functional, institutional methods to
reveal the essence, characteristics, functions, and role of sports management aimed at the formation of a healthy and
active personality. In the sports management analysis, general philosophical methods were used — analysis, synthesis,
generalization, logical and historical, cross-cultural analysis. Research result. Sport as an educational phenomenon and
a condition for the formation of a healthy and active personality, which is based on coaching, which contains the sports
management essence, is clarified. Sports management has become a popular choice for students who love sports and
want to be involved in sports business, which includes sports marketing, communication, finance, economics, history,
development or law, which are responsible for sports development. All this creates an infrastructure for the sports industry
that must be managed efficiently and effectively to survive and promote the sports development at various levels. As an
academic discipline, sports management continues to be an important part of sports and the sport industry as it grows in
prominence and complexity. Achieving success requires professional and ethical sports management skills. They can be
divided into groups of skills: conceptually related; technically related; and human-related In order for a sports atmosphere
to flourish, it needs the support of the government, which provides the basic sports structure and is one of the main actors
in the sports governance.
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Statement of the problem in a general form  sport means a competition or game in which people
and its connection with important scientific or  perform certain physical activities according to a
practical tasks certain set of rules and compete against each other

The relevance of the sports management research ~ (Andryukaitene, et al., 2017). Sports management
as a complex and social phenomenon is a difficult task ~ is defined as the act or controlling skill, making
due to constant changes in the nature of its develop-  decisions about a business, department, sports com-
ment. According to the Merriam-Webster dictionary,  mands, etc. (Akranglyte, et al., 2019a). In connection
with the fact that the definitions outline the scope
of sports management, its absolute essence, its con-
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it is important to know how sports have evolved over
the centuries.

The sport has grown and flourished over the
years fundamentally and commercially. Gone are the
days of unregulated recreational sports. This is the
era of sports holidays that give fans useful experi-
ences. Comparing the 1896 edition of the modern
Olympic Games with the 2016 edition will give
us a general idea of how competitive sports have
evolved. Different disciplines gave rise to their own
leagues, and the club system developed. These clubs
and leagues were privatized. Huge sports organiza-
tions took over the world and a sports business cul-
ture emerged. To understand sports management in
the modern context, it is necessary to get acquainted
with sports enterprises and organizations. A job in
sports management might include balancing a team's
finances, managing the logistics of a sporting event,
or working as a liaison between coaches, players and
the media.

Analysis of the latest research and publica-
tions, from which the solution of this problem was
initiated and on which the author relies

Highlighting previously unsolved parts of the
general problem, to which the specified article is
devoted

Modern sports organizations are institutions cre-
ated to achieve dual goals: 1) promotion and sports
development. 2) generating income and making a
profit. 3) sports club. A sports club is a perfect exam-
ple of a sports organization that has a special way of
functioning that is different from any other form of
organization. Having a good structure is one of the
main means of achieving the goal and explaining
the functioning of the club. Setting up and function-
ing of the structure of the sports club requires the
functioning of a target group of working personnel.
All the staff working together to make the teams
achieve their goal contributes to the promotion and
development of the sport. Another goal that a sports
organization strives to achieve is commercial suc-
cess, which from the club's point of view can be
related to various factors. Some of the factors that
can be linked are team performance, club negoti-
ation strategy, attendance, ticket revenue, sponsor-
ship revenue, match day concession, media rights,
events, etc. Each of these categories can be further
broken down into additional subgroups, but the cat-
egories that contribute to commercial success play
a major role. The example of Manchester United, a
club based in England, could better explain the com-
mercial success. Sports clubs today operate as sports

businesses, and all of the above factors contribute to
brand growth and commercial success. New York
Yankees is such a brand that has a global presence.
The Yankees cap is one of the most famous pieces of
sportswear around the world. So much so that the cap
has become synonymous with the city of New York.
The logo and apparel connected the world to the city
through sport in a commercial sense. Managing the
various aspects of revenue is a complex task and
each club deploys dedicated teams to monitor and
execute this. Different departments are responsible
for their own work and report to the board of direc-
tors. The business aspect of the club is managed by
a huge multinational corporation. Sports clubs have
become brands and their global reach has eclipsed
many other mainstream companies. Fan sentiment
also plays an important role in determining club
policy. The age of social media has made fans more
connected to sports organizations than ever before,
making it easier to gauge data such as fan demo-
graphics and sentiment. Clubs use this data to invest
in digital marketing and expand their reach, which
subsequently leads to increased revenue. All of the
above factors contribute to the economic growth/
decline of a club. An effective management team
must manage corporate affairs to ensure quality
«port governance». Therefore, it would be fair to
say that coordination is the key sports management
essence in the modern context (Akranglyte, et al.,
2019b).

The purpose and formation of the goals of the
article (task statement)

The purpose of the research is the sports man-
agement conceptualization as an effective sports
management factor, which is based on the activity of
sports organizations. Research tasks: 1) to analyze
the main functions, values, components and char-
acteristics of sports management; 2) find out sport
as an educational phenomenon and a condition for
the formation of a healthy and active personality;
3) identify the educational goals and sports man-
agement directions as a type of sports education.
Research methodology. The article uses methods —
phenomenological, axiological, systemic, structur-
al-functional, institutional, which ensure disclosure
of the essence, characteristics, functions, and role
of sports management aimed at the formation of a
healthy and active personality. In the sports manage-
ment analysis, general philosophical methods were
used — analysis, synthesis, generalization, logical and
historical, cross-cultural analysis. In today's context,
sports management can be taken to a higher level

The concept of sports management as a factor of effective sports activities



Dinocodis

if all stakeholders work in concert with each other
(Bilohur, et al., 2021a).

1. Presentation of the main material of the
study with justification of the obtained scientific
results

Main functions, values, components and char-
acteristics of sports management

The scientific discourse on sports management
shows that it is necessary to establish the mecha-
nisms of sports management and to form a team of
like-minded people. The staff working in a sports
organization is very diverse as there are a variety of
tasks that require maintenance. If we divide the dif-
ferent branches that need specialized work groups,
we will notice that the club will need: 1) medical
staff; 2) public relations team: 3) stadium adminis-
trator team; 4) field (game area) administrator team;
5) financial department; 6) ticket sales department;
7) legal department; 8) operational team; 9) Trainers
(Bilohur, et al., 2020b). These various departments
form the core of modern sports management. The
analysis of these departments and the subsequent
implementation of ideas that improve the work of
the departments, which are the core values of sports
management. Coaching is what contains the sports
management essence. Coaches have the entire bur-
den of training the team and leading it to success on
the field. This success on the field leads to success
off the field as well. In the era before commercial-
ization, coaches were the ones who played the role
of manager, important decisions were left to them.
Commercial sports have two stakeholders — produc-
ers and consumers. Producers can be teams, players,
sports companies, and all those people involved in
providing sports experiences. Fans are the only con-
sumers of sports. Fan engagement is a huge driving
force in sports management. The human tendency is
to adapt to a team or player, this leads to fans. There
are two types of fans — casual and hardcore. Casual
fans are those who watch sports for entertainment.
They do not add value to viewers because their audi-
ence is undefined. They can even change allegiances
according to teams/players results. Die-hard fans are
those who fill stadiums and regularly watch games
on TV or online. Sports fan organizations should
focus on them in the first place. Today, official fan
groups have become commonplace, with clubs offi-
cially joining fan groups and giving them discounts
and opportunities to join the club. This, in turn, leads
to increased fan affinity. Fans want spectators to be
happy and more and more clubs are taking specta-
tor services seriously. Commercialization is the best

example of how highly valued the fan experience is.
The happier the fans, the better the connection with
the club, the higher the income. Sports management
has become focused on the fans, because they are the
ones who generate the numbers needed to make a
profit (Bilohur, et al., 2020c¢).

One of the important factors in improving the
effectiveness of sports management is the govern-
ment. In order for a sports atmosphere to flourish,
government support is needed. Governments are the
ones who provide the basic structure of sport and are
one of the main players in the governance of sport.
Private companies can enter sports only with the
consent of the government. Examples of supportive
governments include the US and UK governments,
which invest heavily in sports and pass regulations
that allow private companies to promote sports.
Despite a different state system, China has managed
to create a huge sports culture. Their success at the
Olympic Games is proof of that. They also invested
heavily in football. Creating a sporting atmosphere is
an important component of sports governance and it
is the prerogative of governments to do the same. The
Indian government is a prime example of the gov-
ernment not creating an environment conducive to
sports. Problems can range from too much focus on
one sport to poor infrastructure. An effective govern-
ment providing a good sports policy would help wake
up the 'sleeping giant' that is India. Once good poli-
cies are adopted, sports governance in such countries
will become more effective (Bilohur, et al., 2018d)

Sports management has become a popular choice
for students who love sports and want to be involved
in sports business. More and more universities are
developing curricula aimed at attracting students to
the sports industry. Such courses are an example of
the growth of the sport and the needs of the people
who manage the sport. Employers want talented
staff to work in their ranks, and such courses provide
them with a skilled workforce well versed in sports
management.

Sports management is developing at a faster pace
than ever, which is facilitated by its commercializa-
tion. In order to match or outpace these growth rates,
it is necessary to ensure effective sports governance.
In today's context, sports management can be taken
to a higher level if all stakeholders work in concert
with each other. The growth of sports organizations
around the world reflects the importance of sports
business in today's world. Some sports companies are
even traded on stock exchanges. Different groups of
people have different roles when managing a team.
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Coordination of these people taking into account new
technologies and achievements is the way that sports
management will move forward. The field of sports
management covers a wide range of business careers
related to sports and recreation. A job in sports man-
agement might include balancing a team's finances,
managing the logistics of a sporting event, or work-
ing as a liaison between coaches, players and the
media (Lekavicius, et al., 2020).

The sports industry often uses sports management
and sports administration interchangeably. However,
sports management focuses more on the management
and development of athletes, while sports manage-
ment focuses on the entire sport and team from a
business perspective. The study programs and careers
available in the field of sports management should be
discussed in detail here. There is a wide selection of
sports management jobs to suit the interests and needs
of students. However, students should consider what
level of education they may need for certain posi-
tions. For example, there are more advanced careers
with a master's degree in sports management, such as
director positions, compared to entry-level positions
available to those with only an associate's or bache-
lor's degree in the field, such as marketing assistants
or event managers. Objects Sports management as a
new academic discipline with a professional orien-
tation began to be realized when universities in the
United States of America created curricula and degree
programs to meet the growing need for professional
sports management at many levels. The organization
of sport itself has evolved significantly over the past
160 years or so, but its structures and functions con-
tinue to evolve. These developments have usually
been and continue to be necessary either in response
to broad social, political and/or economic changes, or
to discuss specific issues within the sector (eg sports
marketing, communication, finance, economics, his-
tory, development or law). topic (ie sport and women,
ability, ethnicity, international comparison or reli-
gion) or level (ie professional, club, intercollegiate,
high school or youth) of sport (Bilohur, et al., 2020¢).

2. Sport as an educational phenomenon and a
condition for the formation of a healthy and active
personality

Sport is still primarily a great educational phe-
nomenon and a central element of the evolution
of society. The European School of Sports has a
dream — to inspire young people and prepare them
for responsible positions, to help turn every sport
into a planetary School of Truth, Sincerity and
Beauty. The main task is to make sport a universal

tool for moral upliftment, a carrier of great values
of devotion, honesty and justice, which is one of
the most interesting and complex phenomena of
our time. Sports events serve a number of purposes
in society: establishing loyalty, uniting individu-
als, communities and nations. In a world where the
importance of health and leisure is ever increasing,
the Bachelor (Hons) Business Administration with
Specialization in Sports Management program aims
to create responsible visionary leaders in the sports
industry who will ultimately lead and guide both
individuals and teams to the greatest success. For
this, sports business know-how should be developed
to create, manage and sustain them and spread this
important energy in a positive way at many lev-
els. Sport as an overarching term encompassing all
human-centered, objective, competitive, and struc-
tured physical activity is an entity that continues
to grow in complexity. Several scholars have sug-
gested that modern sports concepts originated with
the English, although the sport was recorded as far
back as ancient Greece, highlighted by the ancient
Olympic Games. The games were only parts of
larger religious festivals that had been held for over
a thousand years (Voronkova, et al., 2019). However,
sports historians debate whether the sport began in
China before the 15th century. The history of most
Western sports can be traced back to England (ie,
athletics, baseball, field hockey, cricket and rugby).
This was a result of the huge influence of the British
Empire and its colonization in the 18th and 19th
centuries. The huge influence of the British Empire
was felt by subsequent generations of the world
sports community. Politically and economically, the
English upper class developed the concept of sports
clubs in the 18th century. Membership was exclusive
to those men who had financial wealth and power.
Initially, individual events were held annually and
appeared as all-day festivals, rather than separate
sports events. Eventually, by the 19th century, lead-
ers formulated rules that all clubs followed, settled
differences between clubs, defined the structure of
club governance, and created seasonal competi-
tions for clubs to participate in. One of the earliest
sports to be influenced by the club's leadership was
thoroughbred horse racing in England (Voronkova,
et al., 2021). The wealthy strata of English society
consisted of horse owners who organized events,
including cash prizes, and provided prestigious
opportunities for talented (both riders and horses) to
participate in them. Despite the fact that the own-
ers provided the organization both at the volunteer
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and local levels, the events were attended by a wide
range of society. In keeping with the altruistic British
tradition of social responsibility, club management
also provided recreation for the masses in the form
of entertainment. Unfortunately, once horse racing
became national, the pursuit of perfection in horses
and riders and gambling on the outcome of the race
led the sport to disaster. As owners sought the right
combination of breeding and training, betting on
spectators, horse racing required a more organized
management system. In an attempt to tighten control
over the sport to prevent illegal race-fixing, British
horse racing managers introduced a variety of
sophisticated betting procedures: handicaps, totes,
horse weighing and time trials. (Voronkova V., et al.,
2017). Due to unverified procedures, horse racing
can be at risk of corruption, so the sport needs addi-
tional management. The leaders of cricket, boxing,
hockey, rugby and other English-established sports
built their organizations around the management of
the Jockey Club. The Jockey Club was founded in
the mid-1700s to try to organize sporting events. The
club became a connecting link for everything that
was equestrian in England. As horseracing's national
governing body (NGB), the organization governed
the sport, including sponsorship, promotion, reg-
ulation, dispute resolution and other financial mat-
ters. In essence, the club served as a viable model of
sports management in England. As a consequence of
the British club model, the emergence of fair play,
leadership integrity, club loyalty, volunteerism and
the promotion of sport created the foundations that
supported the club approach to sport management.
The club model remained the basis of the modern
Olympic Games (Voronkova, et al., 2020). The log-
ical continuation of the club model was the creation
of leagues. Leagues or conferences have been devel-
oped around the world to better organize a hierar-
chical approach to excellence in sports. American
baseball was the first sport to successfully use the
league structure. This marked the beginning of the
sports development management as part of the busi-
ness environment. William Hulbert, the league's
manager, believed that teams were businesses that
competed with each other in healthy competition.
He also believed that ethical decision-making in the
form of fair policies, rules and procedures to ensure
fair competition should be at the league level, not at
the club level. He also believed that marketing the
game was paramount to sustainability and contin-
ued growth. Thus began the inception of concepts
that continue to be the foundation of many profes-

sional teams around the world today: a fairly even
distribution of talent between teams in the league;
relatively small leagues (ie 8 teams); respecting the
duration of player contracts and limiting the transfer
of players from one team to another; and the impor-
tance of attending regular season games. Basketball,
American football, and hockey have progressed in
the professionalization and governance of sports,
promoting newspaper circulation, revenue sharing,
revenue sharing, and redistribution of wealth within
the leagues. As professional team sports continued
to develop in the United States, professional men's
individual sports (i.e., golf and tennis), beginning
with club structures, began to flourish in England
and Western Europe (Tovarnichenko, V. 2020).
Tournaments were initially sponsored by local clubs,
with profits going to the members. In the first half of
the 20th century, golf clubs and organizations that
wanted to professionalize golf tournaments with
prizes turned to community and corporate sponsor-
ships. The concept of tournament-type competition
was a clear response to the viability and financial
sustainability of many individual sports (eg boxing,
tennis, golf, fencing, track and field, gymnastics
and swimming) as well as team sports (eg football,
volleyball, basketball, hockey, baseball, cricket). In
modern sports, tournaments have started to create
marketing groups or broadcast networks, as well
as player associations. For example, the X-Games
are owned by the ESPN/Disney media group. IMG
(International Marketing Group) presents numer-
ous international golf, beach volleyball and polo
tournaments (Jaruseviciene, 2019). The policy and
legal dimensions typically apply to sport in coun-
tries where national, regional and local policies and
national legislation provide the legislative frame-
work for the focus, process and legislative control
of sport. Most countries have some type of national,
regional and/or local policies and laws that provide
for measurements. Role players at national, regional
and local levels are responsible for the development
of sport. These players are creating the infrastructure
for the industry. The industry must also be managed
efficiently and effectively to survive and promote the
sport at various levels (Lieberman, 2021).

As an academic discipline, sports management
continues to be an important part of sports and the
sports industry as it grows in prominence and com-
plexity. The innovative sport managers seemed to
have little experience in sport and management. Some
had athletic careers but lacked business skills and/or
experience. Others had business acumen but lacked
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athleticism. It is becoming increasingly important for
a successful sports manager to have both. Modern
sports managers are increasingly obtaining scientific
degrees in sports (business) management. As the sports
industry continues to become more complex, sports
management faculty at higher education institutions
began to critically analyze the needs of the market
and created an organization called the Society for the
Arts and Science of Sports Management (SMARTYS),
which was started by faculty at the University of
Massachusetts at Amherst (Nikitenko, et al., 2019d).
The current scientific organization that evolved from
SMARTS is the North American Society for Sport
Management (NASSM). Sport management involves
any combination of skills related to planning, organ-
izing, directing, controlling, budgeting, leading and
evaluating in the context of an organization or depart-
ment whose primary product or service is related to
sport or physical activity. Sport managers use these
skills in various organizational settings, for example:
student sports; professional sports; amateur sports,
including the Olympic Games, sports marketing and
management firms; sports communications and mass
media companies; corporate sponsorship and adver-
tising firms; sporting goods companies; arenas, sta-
diums and community centers; among many others.
According to Parkhouse (2005), recent studies of the
economic impact of sport identify it as a $213 billion
annual industry, making it the sixth largest industry
in the United States. The wide range of organiza-
tional settings where sport is practiced means that
people can choose and pursue a career in the work
environment they choose and are best suited for. In
addition to traditional sports, the sports industry now
includes new alternative, combat and extreme sports
(skateboarding, boogie boarding, ice climbing, snow
kayaking, etc.) as well as new professional sports,
especially for women. The increase in the number
and variety of sports publications, sports-related
websites, as well as improved media coverage and
coverage of sports events and activities is leading to
an increased need for individuals with special qualifi-
cations in the field of sports communications/media.
Similarly, the increase in the number and variety of
specialized sports facilities, the increase in sports
tourism and adventure travel, the rapid development
of the globalization of sports, and the provision of
sports-related goods and services to various market
segments are contributing to the further development
of the growth of the sports industry. These develop-
ments ensure that the sports industry continues to be
one of the largest and most diverse industries in the

country, thus maintaining career opportunities for the
future (Melnik, 2019).

3. Educational goals and sports management
directions as a type of sports education

Individuals wishing to pursue a career in sports
management should pursue a program with an aca-
demic degree that provides them with an in-depth
understanding of sports, business/management, and
significant and meaningful practical work experi-
ence related to the management of sports organiza-
tions/events. A sports management major is preferred
where the degree is actually earned by completing
academic requirements in a related academic disci-
pline, for example: physical education, human move-
ment, business administration; communications
management. Because the sports industry is large
and diverse, it is possible to study specialized pro-
grams for specific segments of the sports industry,
such as: golf management; sports communications/
media; sports tourism/travel/hospitality business
(Nesterenko, et al., 2020). High school courses in
Business, (Sports) Marketing, Economics, (Sports)
Sociology, (Sports) Psychology, (Sports) History,
Mathematics, and (Business) Statistics are useful in
preparing to study Sports Management in college.
Playing varsity sports, participating in school sports
organizations/clubs, and helping with school athletic
events or clinics are also highly valued because they
give individuals strong athletic and leadership expe-
rience. Sports Management focuses on basic man-
agement principles and their application in a sports
context, emphasizing the unique challenges faced in
a career in sports management (Nikitenko, 2019a).
Sport management specialty covers the main func-
tional management area, including: strategic plan-
ning; organizational culture; organizational struc-
tures; human resources management; leadership;
management; financial management; marketing;
performance management (Nikitenko, et al., 2019c).
Sports Management includes coverage of sports
media, change management, and other contempo-
rary management issues, providing a comprehensive
introduction to the practical management principles
application in sports organizations. It is ideal for
first- and second-year students on sports manage-
ment-related courses, as well as those studying busi-
ness- or human movement-oriented courses who are
looking for an overview of the applied principles of
sport management (Ryzhova, 2010). More recently,
sport management has focused on the impact of com-
mercial and global sport politics, the ways in which
internal cultures shape organizational behaviour,
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the role of social forces in managing change and
the management of social policy change. Students
should be provided with an in-depth knowledge and
understanding of fundamental subjects that underlie
biomedical science, including: human physiology
and anatomy, biochemistry, cell biology, molecular
genetics, immunology, microbiology, and disease
biology. Intellectual skills should also be developed
regarding knowledge and understanding of modern
methods available for laboratory research, diagno-
sis, treatment and prevention of diseases. In addition
to the role of specialized disciplines, the following
should be included: medical microbiology, clini-
cal biochemistry, cellular pathology, hematology
and transfusion medicine, and clinical immunology.
Develop practical skills in the laboratory in addition
to wider professional skills. To prepare students for
employment or future study by developing transfer-
able skills including: self-management and reflective
practice, communication, information technology,
accountancy, data analysis and interpersonal and
teamwork skills. Develop an assessment of the scien-
tific researching role in the development of biomedi-
cal science (Skirmantas, et al., 2020).

We will give an example of the sports develop-
ment management at Northumbria University. It is a
research-rich, business-focused, professional univer-
sity with a global reputation for academic excellence.
By placing students at the heart of an outstanding
experience, and with world-leading research and
award-winning partnerships, Northumbria is a new
kind of university. Northumbria works with major
global employers including Nike, IBM, Nissan,
Procter & Gamble, the BBC and the NHS, and over
560 employers and 60 professional bodies sponsor or
accredit the University's programmes. Northumbria
University partners with prestigious higher educa-
tion institutions around the world, including MDIS.
Together offers an exciting program portfolio that
will develop international citizens ready to work in
the global marketplace. Northumbria University and
MDIS have had a successful working relationship
for a number of years, starting initially with one BA
(Hons) Biotechnology programme, now offering a
range of undergraduate and postgraduate programs
in a range of subject areas (Svagzdiene, et al., 2020).

Sports management is a specialty that few would
have few years’ ago thought. However, today it has
become a popular choice for students who love sports
and want to be involved in sports business. More and
more universities are developing curricula aimed
at attracting students to the sports industry. Such

courses are an example of the sport growth and the
needs sportsmen. Employers want talented staff to
work in their ranks, and such courses provide them
with a skilled workforce well versed in sports man-
agement (Sarunas, et al., 2019).

Conclusion

Thus, sports management is the research and
practice related to all people, activities, organiza-
tions and businesses involved in the production, pro-
motion, promotion or organization of any product
related to sport, fitness and recreation; sport products,
which can be goods, services, people, places or ideas.
Professional and amateur sport teams, sporting goods
manufacturers, sports tourism businesses, sports ser-
vice organizations, and scientific sport corporations
continue to evolve into more complex professionally
managed businesses seeking to increase accessibil-
ity. Competition within and between each of these
groups became nomenclature part for the future. It
also includes a more international and global out-
look. As this more complex development takes place,
sport management becomes increasingly complex.
There are three main sub-processes of the sport man-
agement process:

1) strategic management;

2) resource management;

3) performance management (Cherep, A. et al.,
2019).

Strategic management covers the determination
of the main long-term goals and objectives at organi-
zation, as well as the adoption of actions and the allo-
cation of resources necessary to achieve the goals.
This sub-process is vital to the actual implementa-
tion of the plans. Shortly, the three sub-processes
work in tandem and become cyclical to achieve the
benchmarks set the management of specific sport
organizations. In addition, professional and ethical
sports management skills are necessary to achieve
success. They can be divided into groups of skills:
conceptually related; technically related; and related
to a person. These include: strategic management
and diversity management, ethical decision-mak-
ing, marketing, economics, business and finance,
facilities and events management, corporate social
responsibility and sport development, sports law and
sports management. Sports are growing faster than
ever, and so is their commercialization. In order to
match or outpace these growth rates, it is necessary
to ensure effective sport governance. In today's con-
text, sports management can be taken to a higher
level if all stakeholders work in concert with each
other. The sport growth in organizations around the
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world reflects sport business importance in today's  aging a team. Coordination of these people taking
world. Some sport companies are even traded on  into account new technologies and achievements is
stock exchanges. As mentioned above, different the way that sports management will move forward
groups of people have different roles when man-  (Cherep, A. et al., 2020).
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KOHUIENNOISA CIIOPTUBHOI'O MEHEJIKMEHTY
SAK YAHHUK E®EKTUBHOI CIIOPTUBHOI AISIJIBHOCTI

AHoTauis

B crarti po3misiiacThCsi CHOPTHBHUI MEHEKMEHT SIK HOBHU HANpSIMOK CIIOPTUBHOI HAyKH, SIKHi ChOTOJHI
€ BUTpeOyBaHMM Yy CBiTi cropty. CIOPTHBHUI MEHE/PKMEHT 10 CBOIH CyTi Lie YHpaBlliHHS CHOpTOM, (opmyBaHHS
371aroJKEHOT CIIOPTUBHOT KOMaH/M; 1€ YIIPaBIiHHs CIIOPTUBHUMHM OpraHi3allisiMd Ha MIKpO-, I MaKpOpiBHi, HalllIIGHUX
Ha CIPUSHHSA PO3BUTKY CIIOPTY. METOI0 IOCII/UKEHHS € KOHLENTyali3allisl CIOPTUBHOTO MEHEKMEHTY SIK UYMHHUK
e(eKTHBHOTO YIIPABIIHHA CIIOPTOM, B OCHOBI SKOTO IisNTBHICTH CIIOPTHBHHUX OpTaHi3alliil. 3aBmaHHS MOCITIHKECHHS:
1) npoaHani3yBaTI/1 OCHOBHI qoyHKui'l' IIHHOCTI, CKJIaJIOBI KOMIIOHEHTH Ta XapaKTePUCTHKH CTIOPTHBHOIO MEHE/DKMEHTY;
2) 3 SICyBaTI/I CHOPT sIK OCBITHII (peHOMEH 1 yMOBY q)opMyBaHHsI 3[0POBOi 1 aKTHUBHOI OCOOMCTOCTI; 3) BHSIBUTH
OCBITHI IIUIi T2 HANPSIMKH CIIOPTHBHOTO MEHEDKMEHTY SIK plSHOBI/I):[y CHOPTHBHOI OCBITH. METOOMOTIS JOCIIPKSHHSI.
VY crarti BUKOPUCTAHO METOAM — (PEHOMEHOJOTIYHMH, aKCIONOTIYHUM, CHCTEeMHUH, CTPYKTYPHO-(YHKIIOHAIbHUMH,
IHCTHTYLIOHATFHAMN, IO 320€3MEYNTH PO3KPUTHCS CYTHOCTI, XapaKTePUCTHK, PYHKIIIH, POl CIIOPTUBHOTO MEHEIKMEHTY
HAaIlIeHOTO Ha ()OPMYBaHHSA 3I0POBOI i aKTUBHOI ocobmcTocTi. [Tpn aHami3y CIOPTHBHOTO MEHEPKMEHTY BUKOPHCTAHO
3aranbHO(1T0COPCHKI METOIH — aHAI3Y, CHHTE3Y, y3aralbHEHHS, JTOT19HOTO Ta iICTOPUYIHOTO, KPOCKYIETYPHOTO aHAIIRY.
Pe3ynLTaT JIOCITIJKeHHS. 3’ SICOBAHO CIIOPT sIK OCBITHIM (peHOMEH 1 yMoBa (pOpMyBaHHsI 3[0POBOI 1 aKTUBHOT 0COOMCTOCTI,
B OCHOBI SIKOT KOYYHHT, 110 MICTUTb CyTh CTIOPTHBHOTO MEHEIDKMEHTY. CropTHBHUT MCHE/DKMEHT CTaB MOMYISPHHM
BHOOPOM ISl CTYJICHTIB, SIKi JIFOOJIATH CIOPT 1 X04yTh 6yTn OB SI3aHUMH 31 CIIOPTUBHUM Oi3HECOM, IO BKIIIOYA€E
CIIOPTUBHUM MapKETHHI, KOMYHIKallito, ()iHaHCH, EKOHOMIKY, iCTOPif0, PO3BUTOK 200 IPaBo, 1110 HECYTh BiANOBITAIBHICTh
3a PO3BUTOK CTIOPTY. Bee 11e CTBOpPIO€E iHPPaCTPYKTYpy sl CHOPTUBHOI Taiy3i, sIka MOBUHHA YIIPABIATHCS €(DEKTHBHO Ta
pE3yABTaTUBHO, 1100 BHKUTH Ta CHPHUITU PO3BUTKY CIIOPTY Ha Pi3HUX PiBHAX. CIOPTUBHUN MEHEKMEHT, K HaBYaIbHA
JMCUUILTIHA, IPOJOBKYE 3aJUIIATHCS BAXKJIMBOI YACTUHOIO CIIOPTY Ta CIIOPTHBHOI 1HIYCTpii, OCKUIBKHM 11 OMITHICTB
i cknaaHicTs 3pocTaroTh. g JOCATHEHHS YCIiXy HeoOXinHi mpodeciiini Ta eTHdHi HABUYKH YTIPABIiHHSA CHOPTOM. IX
MO’KHA PO3JUINTH Ha TPYNH HABUYOK: KOHIENTYaJIbHO OB’ s13aH1; TEXHIYHO-TIOB'sI3aH1; NOB's13aHi 3 JitoguHoo st Toro,
00 MpoIBiTaNa CIOPTUBHA aTMoc(depa, TOTpidHA MIATPUMKA YPALY, KU 3a0e3meuye 0a30By CIIOPTHBHY CTPYKTYPY
1 € OTHUM i3 OCHOBHUX YYaCHHKIB yIIPABIIHHS CITOPTOM.

KurouoBi ciioBa: criopTHBHHN MEHEIKMEHT, CIIOPTHBHI OpTaHi3allii, CHOPT, YIPaBIiHHA CIIOPTOM, MIXKHAPOIHUI
JOCBiJ
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