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Abstract

The relevance of the research is in the face of the COVID-19 pandemic crisis, which is a global crisis in health
care, organizations have developed a new global management paradigm. Managers should engage in a comprehensive
compliance monitoring with the policies and Business Continuity Planing procedures. The purpose of the research is
to conceptualize the global crisis management paradigm during the crisis of the COVID-19 pandemic. The purpose
of the research is to conceptualize the global crisis management paradigm during the crisis of the COVID-19
pandemic. The object of the research is the formation of the global crisis management paradigm as a complex social
and economic phenomenon and dynamic process. The subject of the research is an impact of the COVID-19 pandemic
crisis on the global crisis management formation paradigm. The methodological basis of the research is formed by
the general scientific principles of system approach; analystic methods — logical, factorial, comparative, strategic,
managerial; economic-mathematical and organizational-structural modeling methods, quantitative and qualitative
research of the main trends and formation and development directions of services, network and digital infrastructures,
industry (services) management. The result before the research. 1. The main global crisis management problems
are analyzed. 2. The global crisis management components paradigm during the COVID-19 pandemic crisis have
been identified. 3. The organization management paradigm in the context of global crisis management is developed.
4. The anti-crisis program of global management of the organization is substantiated. 5. New compliance management
problems in context of the global crisis management paradigm are investigated. 6. Developed Agile-management as
part of the anti-crisis global management paradigm. It is concluded that in the current realities of the global crisis
turbulent environment of the COVID-19 pandemic, organizations must develop their own system of global crisis
management paradigm , adapted to the present and future prospects requirements.

Keywords: paradigm, global crisis management, COVID-19 pandemics, risk management, Agile management,
compliance management.

Problem statementin general and its connection
with important scientific or practical tasks

The relevance of the research is to face
COVID-19 pandemic crisis, which is a global crisis
in health care, international organizations have
developed a new global management paradigm.
The impact of the COVID-19 pandemic crisis on
the global economy is growing exponentially and has
both short-term and long-term consequences for
business. Therefore, companies need to effectively
resist this crisis and each level of the corporate
organizations’ structure playing a significant role in
responding to the crisis by ensuring the application
of best management practices. This is a problem
situation, the solution of which is the main
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and primary task management philosophic, which
requires the formation of a global crisis management
paradigm.

Highlighting previously unsolved parts
of the general problem to which this article is
devoted

To overcome the COVID-19 pandemic crisis,
which is a global health crisis, a new crisis manage-
ment paradigm has been developed that can be
useful for company management to develop practical
recommendations for overcoming it. At the heart
of the paradigm is the preservation of the health
and safety for employees, which is paramount. In
order to overcome the crisis, organizations must
demonstrate leadership and maintain an appro-
priate organizational culture, including clear
and timely communication employees and business.
Commitment to national guidelines on employee
health and safety and virus prevention should
also be clearly demonstrated, with a Business
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Continuity Plan review and a review (if necessary)
to determine whether it is relevant and innovative.
If some provisions are out of date, consider updating
the Business Continuity Plan immediately. Managers
should engage in a comprehensive compliance
monitoring with the policies and Business Continuity
Plan procedures (Odysseus, 2019).

Purpose and formation of the goals in the article
(task setting):

The purpose of the research is to conceptualize
the global crisis management paradigm during
the crisis of the COVID-19 pandemic.

Objectives of the research:

— analyze the main global crisis management
problems;

— to determine the components of the global
crisis management paradigm during the crisis
of the COVID-19 pandemic;

— to develop an organization management
paradigm in the context of global crisis management;

— substantiate the anti-crisis program of global
management in the organization;

— explore new issues of compliance management
in the context of the global crisis management
paradigm;

— to find out Agile management as a component
of the anti-crisis global management paradigm.

The object of research is the formation
of the global crisis management paradigm as a complex
social and economic phenomenon and dynamic
process. The subject of the research is the impact
of the COVID-19 pandemic crisis on the formation
of the global crisis management paradigm.

Research methodology. The methodological
basis of the research is formed by the general
scientific principles of the systems approach;
analystic methods — logical, factorial, comparative,
strategic, managerial, etc.; of economically-
mathematical and organizational-structural modeling
methods, quantitative and qualitative research
of the main trends and directions of formation
and service development, network and digital
infrastructures, industry (services) management, etc.
The methodology is related to the organization for
economic analystic methods and organization of any
methods for the efficiency formation of organization
or enterprise areas (Appello, 2019).

Presentation of the main material of the research
with the obtained scientific results substantiation

1. The main global crisis management problems

This requires a global crisis management
paradigm to provide a clear signal of strong leadership

andoversight,toestablishaspecial COVID-19response
committee either crisis management committee, or
a risk management committee to oversee the impact
of'the crisis on organizations, involving top managers,
HR representatives to implement the operational
function or information technology function. To
this end, open discussions should also be held on
the development of new creative knowledge and skills
needed to oversee the implementation of the global
crisis management program. When crisis occurs,
effective management allows companies effectively
plan crisis response measures, distribute clearly
defined functions and responsibilities, and implement
an effective communication strategy. Such actions
help companies recover quickly and minimize losses
in their business (Odysseus, 2020)

Therefore, the main problem for modern
management is to create a crisis management group
in your organization from among top managers
to develop a comprehensive plan to overcome
the consequences of the crisis in different possible
scenarios. The program should be commensurate with
the intensity and duration of the crisis, the potential
impact on liquidity, funding, key business lines
and supply chains. It is also necessary to establish
periodic communication channels between the crisis
response team and the anti-crisis committee for
the implementation of these programs, providing all
the necessary information for all governmental levels.
It is necessary to determine who is of paramount
importance to the company during this crisis
and what critical “anti-crisis skills” may be needed
to form a team, affecting the readiness for anti-crisis
measures and their reliability (Gerben & Petersma,
2020).

2. Component paradigms of global crisis

management during the crisis of the
COVID-19 pandemic
The paradigm should include management

development, including: internal control: adequacy
of PNB policies and procedures; IT control
mechanisms related to remote work; workplace
safety; food safety, etc. and other problematic IT
issues. In times of crisis, these weaknesses may be
exacerbated, including: the adequacy of appropriate
controls, including but not limited to PNB, IT
security, controls and remedies; risk management,
risk assessment and mitigation measures, as well as
their long-term consequences. If these aspects have
not been recently tested or management is not sure
that such an inspection has been carried out, it should
be carried out (Sunil, 2020).
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If these aspects have recently been reviewed,
continue to  monitor the  implementation
of appropriate measures, combined with regular
reporting and necessary corrective action. One
of the programmatic points of the crisis management
paradigm is information disclosure and transparency,
which should create an atmosphere of trust by
communicating with investors and all important
stakeholder groups about how COVID-19 affects
the organization. Stakeholders include employees,
customers, suppliers, local communities and local
authorities. Why publish information on COVID-19-
relatedactivitiesand practicesonits websiteintheevent
of a diversified sharcholder and stakeholder base,
and consider disclosure requirements for significant
changes that may affect profits and future prospects.
Not forgetting constant communication and openness
in relations with investors and stakeholders can
create an atmosphere of trust and a good reputation
of the company (Peter, Drucker, 2000).

The organization of production processes
during the crisis of the COVID-19 pandemic plays
an important role. Putting sales online, changing
production volumes, building logistics and corporate
culture — companies of various sizes have had to
reconsider the usual processes due to the pandemic.
The paradigm of organizational management
considers how management will change and what
tasks will be solved by anti-crisis management in
the post-quarantine world.

3. The organization management paradigm in
the context of global crisis management

The organization’s management paradigm in
the context of global crisis management includes
the following management components:

1) Administrative processes and motivation. The
number one trend is to review the work schedule
of employees. For example, in Japan, reducing
the working week from five to four days has made
people more efficient: it turns out that the same
amount of tasks is performed.

2) Most companies, moving to remote work, felt
that you can also be productive from home, but in this
situation, the HR department of the organization must
remember the flexible motivation for employees:

3) Flexible working day: it is important for workers
with children to pick them up from kindergarten or
school and the opportunity to leave two hours earlier
will be an additional motivation for them.

4) Organization and payment for leisure: payment
for a fitness club, organization of interest clubs — good
points to add them to the company’s bonus. A series

of joint meetings with colleagues will be especially
relevant now, after leaving the distance and will help
unite the team (Peter, Drucker, 2020).

5) Partial preservation of remote mode, especially
for those who have shown high efficiency working
from home; for some employees, you can enter
a reduced working day or week. This flexibility
of the employer can be a good help in changing
working conditions and finding ways to reduce costs.

6) Corporate culture: for many, isolation is
psychologically difficult to endure, and returning
to the office is stressful again. Therefore, you can
create online competitions with teams from different
departments and thus give the opportunity to
communicate with new people, and open public talk
with management will help to get timely feedback
from both ordinary employees and top management
(Karlgaard, 2017).

Now businesses have begun to actively audit
current roles and organizational structure in search
of more effective solutions. Many processes will
be digitized, made less dependent on the human
factor. For example, document management will
be optimized (no need to go to the HR department
for help), artificial intelligence in customer chats
will replace call center operators, and supporting
IT functions to configure the workplace (laptop or
desktop computer) can be performed remotely. IT
infrastructure and security. At the time of full return
to the offices, many IT processes will have already
been formed. But they need to be optimized for
the revised strategic goals. Those who have not yet
had time will have to think about digitizing processes
and do so as soon as possible. The key to survival
in a crisis situation — rapid adjustment to market
changes: customer preferences and demand structure.
And speed depends on technology (Kennedy, 2019).

Finance. Most companies are waiting for
a review of sales plans — in the negative or positive
direction. In this regard, it is necessary to analyze
how the expenditure part will change: logistics costs,
rent (some companies will reduce the leased space,
close or change the location of facilities), salaries.
Budgets for digitization and optimization of online
processes will increase. Sales and customers. In some
industries, demand may go online, mostly a mix is
possible. But the percentage of offline and online
work will change. Analyze the change client path in
the new reality. Conduct an online loyal customer’s
survey — it’s fast and inexpensive. If customers have
switched from offline to online, you need to make
sure that online processes work just as effectively
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as offline (or even better). Customers are already
accustomed to a certain service level and are now
waiting for it online: delivery times, return, payment
by card, check the goods buying and refuse, purchase
cost, call center and the ability to quickly get advice
on the product.

Completely automate all processes from scratch,
make them seamless — it’s slow and expensive, but
necessary for survival. Analyzing the changing
customer path in the new reality, conducting online
surveys of loyal customers — it’s fast and inexpensive,
and if customers have moved from offline to online,
you need to make sure that online processes work
just as effectively as offline (or better yet) (K Liker,
2019).

Customers are already accustomed to a certain
service level of and are now waiting for it online:
delivery times, return, payment by card, check
the goods when buying and refuse, purchase cost,
call center and the ability to quickly get advice on
the product. Completely automate all processes
from scratch, make them seamless — it’s slow
and expensive, but necessary for survival.

Marketing. How to build a pricing policy, which
sales channels to promote, which promotions will
be effective, which competitors remain and whether
new ones have appeared, which new opportunities for
partnership have emerged — the marketing function
also rethinks strategy and learns to work in a new
market. Existing promotion channels and approaches
need to be reviewed. Personalizing product
recommendations is often many times more effective
than regular advertising — and now is the best time to
implement it. Supply chain. Logistics in this situation
is one of the most vulnerable areas. It is important
to pay attention to inventory rebalancing, supplier
review, redesign and supply optimization. Properly
established processes in these areas will definitely
speed up the process of overcoming the crisis for
the company. Achieve the maximum, for which to
define a new strategy and start with the main thing —
to diagnose the current situation and define a strategy
based on the new reality. Analyze losses (if any)
and identify a different approach and possibly a new
company culture (Lalu, 2017).

Raise morale, confidence and motivation
of many employees, both undermined by fears
caused by the pandemic and the risk of losing
their jobs, by organizing a series of events to raise
morale, communicate a new strategy and engage
employees. Manage changes. Think about it, how
to communicate about new information and key

messages to employees, and how they will adapt to
new conditions. Involve project managers, so these
people know how to introduce something new, gather
a team from different departments and properly
manage risks and budget. These are agents of change
who have the skills for the transformations that are
happening now in companies, so do not be afraid to
use their abilities properly. Emphasize what brings
value; implement projects only in accordance
with strategic priorities and available resources.
Use agile techniques and be creative, look for
flexible approaches to solving problems, digitize
processes, look for new solutions for optimization,
research innovations and leave only what is critical
and important for the company.

Over the past couple years, companies around
the world have faced a number of unprecedented
challenges. Many of the tasks that their managers
have just learned to cope with will remain relevant in
2022. Unsurprisingly, that high priority of ensuring
long-term business sustainability and strong focus
on environmental, social and management (“ESG”)
aspects of the business. (Porter (2019).

4. Anti-crisis global management program in
the management of the organization

The global crisis management program includes:
Diversity, equality and inclusiveness. These three
concepts are so often mentioned together that in
the English business literature you can increasingly
find a combination of “DEI”, which secretly refers to
something “divine” abbreviation, meaning “diversity,
equity, and inclusion”. DEI social programs are
developed and implemented by many organizations,
but many of them, despite the seemingly common
goals, lack real clarity and specificity (Steiner, 2018).

Social programs to ensure diversity, equality
and inclusiveness are inconceivable without culture
and values, so professional ethics and compliance
are most directly linked to them. Strengths
and weaknesses analysis of their organizations, their
risks and opportunities should be included to determine
where to direct the work of managers, allocating
adequate resources and staff. ESG priorities. Significant
from a financial point of view, ESG risks logically
connect compliance teams to direct participation
in the management of these risks, including,
and this trend will continue next year without any
doubt. Organizations are experiencing increased public
awareness of ESG issues, and the role of compliance in
ESG risk management should continue to grow along
with the priority given to the creation and development
of ESG initiatives by organizations.
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Mandatory ESG reporting. Related to this,
the third major trend is the preparation for new ESG
reporting requirements in the US, Europe, the UK,
and around the world, which has led to the formation
of the EU’s Corporate Sustainability Reporting
Directive (CSRD), which will affect more than
50,000 organizations, including American ones with
Europeanrepresentations. In 2022, the transition from
voluntary ESG manuals to binding requirements will
continue and accelerate, especially with CSRD. The
digital economy also requires adaptation to conditions
that require increased cybersecurity measures. It is
equally important to be able to “label” your data,
which can be stored on cloud servers. However, it
becomes more difficult to cultivate a culture of open
communication, when employees can, without fear
of dismissal, persecution, etc., share what worries
them in the life of their native organizations. The
virtual world creates a lot of information “noise”,
which is harder to break through, but it must be
done to reach your employees and help them focus
on what is important to them (Tetlock & Gardner,
2018).

Corporate learning and policy. Experts believe
that many years will be a continuation of the previous
few years, including the period before the pandemic.
Even then, there was a development and adaptation
trend of corporate policies and training programs
to a polarized environment while investing in
technology and resources to ensure education equality
in the workplace. Simply put, this means prioritizing
access to high technology for all and ensuring that
training programs are equally accessible to all
employees, including even blue-collar workers.
Adapting corporate training programs to new risks has
reached a new level of relevance for all organizations
in recent years, including the introduction
of anti-discrimination protocols, measures against
discrimination and sexual harassment, and new
approaches to diversity and inclusiveness (Foster &
Tom, 2019).

Continuity risks. For two years now, business
continuity has been a really special place in
practice. The national requirements of individual
countries can be the most difficult. For example,
Directive 2019/1937 requires that formal channels
and information procedures are established in each
organization with more than 50 staff members.
It sounds clearly, but how to organize everything
in practice so that it was right, it is not clear to
everyone. The biggest challenges will be in how
organizations investigate all these local requirements.

With the entry into force of the new requirements,
companies will have to take care not only to comply
with them in simple compliance terms, but also to
actually investigate all potential violation cases that
are reported (Voronkova, 2019).

Personal data protection. At the global level,
attention to personal data security programs will
continue next year, and current and new legislation in
this area will require management to direct additional
resources to support compliance. Many will have to
move in their work to comprehensive data security
programs that go beyond the requirements proposed
by any one law. One way to do this is to take a well-
known foundation and build a universal corporate
data retention policy. There are many options to
choose from: OECD Guidelines for the Protection
of Privacy and Transboundary Movements
of Personal Data, ISO 27001: 2013 Information
Technology. Protection methods. Requirements”,
Generally Accepted Privacy Principles (GAPP)
of the AICPA, Fair Information Practice Principles
(FIPP) of the US Federal Trade Commission, NIST
Privacy Framework.

5. Compliance management in the context
of the global crisis management paradigm

Compliance — comes from the verb to comply —
“perform”—and literally means compliance with certain
rules, requirements or conditions. In the context
of business, compliance means the legitimacy
of the company as a whole and each of its employees,
from top management to all branches and departments.
Intheeyes ofthe counterparties, compliance verification
confirms that you meet law requirements, the proposed
rules, the norms of certain standards and / or the terms
of the contract. Sabermetry is the use statistics for
complete and accurate analysis. Big data will force
managers to reconsider their approaches. This refers to
the phrase “compliance sabermetrics” — sabermetrics
in the context of compliance. Here’s an example:
While many organizations still believe that numerous
reports of violations indicate an organizational
culture problem, a new look at the data will raise
some questions in the future: Do organizations have
enough resources to effectively investigate increased
information? Flow for employees. In general, all
compliance risks can be divided into three main types
of risks: financial, operational and business. Violation
of compliance threatens financial and reputational
losses (Voronkova, Andryukaitene, & Maksy-
menyuk, 2017).

For compliance departments, the key conclusion is
in increasing the messages frequency and their further
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analysis will cast even more doubt on assumptions
about which indicators require attention and what
they say about the organizational state culture. To be
successful, you will need to investigate in this area,
abandoning the usual intuitive approach in favor for
more careful research of empirical data. The main
task of the compliance department head is to ensure
compliance with the law, regulations, standards,
rules of fair competition, internal policies to resolve
conflicts of interest, corporate ethics, information
on abuse, fraud, etc. and other internal regulations
of the Fund. (Voronkova, 2015).

The head of the compliance department belongs
to the professional group “Managers”. Appointment
to the position of the compliance department
head and dismissal from it is carried out by
Director of the Fund with the consent (approval)
of the Supervisory Board, in compliance with
the LaborCodeofUkraineandcurrentlaborlegislation
of Ukraine. The head of the information technology
department reports directly to the financial director
of the Fund. Types of compliance — tax, labor, anti-
corruption, criminal law, antitrust, banking, etc.
The main risk management principle is their early
prevention. Thus, compliance control is based on
three “whales”: detection (ability to identify risks),
prevention (risk control), response (ability to act
correctly in certain situations). Simply put, you need
to minimize the likelihood of any risk or at least
mitigate the consequences of its implementation.
To do this, all employees of the company must not
only know and follow the rules, but also understand
what they will do in case of risk and how they
will continue their activities. The main strategy
for compliance risk management in the company
is the introduction of business ethics based on
compliance with the letter of the law (Voronkova,
2014).

Purpose and objectives of compliance policy:

1) Creation and implementation of a high culture
of compliance policy at the enterprise;

2) Doingbusinessincompliance withthestandards
of business ethics and values of the enterprise;

3) Analysis and prevention of situations in which
non-compliance with legal requirements, regulatory
requirements and principles of ethical business
conduct is possible;

4) Minimization of the risk of negative
consequences associated with the application to
the company of measures of influence for non-
compliance with the law, regulatory requirements
and principles of ethical business conduct

and generally accepted norms of business ethics;

5) Obligation of the employees of the enterprise
to know and adhere to the principles and requirements
ofthe current Regulations on Compliance — the policy,
the basics of the current anti-corruption legislation
and procedures to prevent corruption (Voronkova,
Metelenko, Nikitenko, & Silina, 2019).

6. Agile-management as a component
of the paradigm of anti-crisis global management

Risk management is implemented in companies
in various fields — not only in finance, but also in
manufacturing, medicine, trade, government agencies
and many other industries. That is, if your field
of activity is associated with certain risks and / or
requires a license — then compliance control is literally
necessary. It is also extremely useful if you care about
maintaining the reputation and assets of the business.
So far, only a few Ukrainian companies have
acknowledged that compliance is a factor in business
success (Kirichenko, 2019).

Agile management is a set of methods that helps
developers and managers to carry out pragmatic
project management. The team that uses Agile to
develop provides managers with the data they need
to make management decisions.Agile management
is first and foremost a feedback-oriented approach.
The Agile project begins with analysis, but it
never ends. Managers divide the time allocated to
the implementation of certain problems into regular
steps, called iterations, sprints. The iteration begins
with the number of problems that the organization will
need to solve.Agile management — helps managers
solve problems and integrate the team into one. An
organization’s software is the lifeblood through
which organizations thrive and strive for continuous
improvement and persistent learning. Agile is a set
of methods that form the basis of professional ethics
and business interaction.

Anintegral Agile-management part is compliance-
management, which will help: protect the interests
of the company, investors, customers, employees;
avoid problems with regulators responsible for
maintaining the purity of doing business; to acquire
and maintain its reputation as a worthy market
participant, work with which does not carry additional
risks. Thus, the compliance function is as follows:
to consult on adopted laws, rules and standards, as
well as to inform about the latest changes in this area;
identification, assessment and analysis of compliance
risks; control, inspection, reporting; compliance
program. Therefore, compliance specialists need to:
constantly be up to date on legislation and recent
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changes; understand the business management
intricacies in the area where they implement
the compliance system; be able to inform everyone
about what should be done and what can not be done
at all (from top managers and business decision
makers to all employees of the company); Establish
communication so that employees can anonymously
detect violations in the company through the so-called
Hotline, but care should be taken to ensure that
whistleblowers do not abuse this mechanism in order
to harm someone.

The main Agile-management document is
the compliance program, which is based on the Code
of Conduct. This document regulates the conduct
rules of organization employees in interaction with
customers, other employees, contractors, suppliers,
supervisors and other third parties with whom
an employee deals in the performance of their
professional duties. In addition to the Conduct
Code, the company can develop documents such as
the Corporate Ethics Code (Ethics Code), Gift Policy
and others (Fursin, 2008).

Compliance management — compliance of the
enterprise and employees with current requirements,
and activities outside Ukraine in cases — applicable
foreign law, domestic production, organizational —
administrative documents, as well as other decisions
of the company’s management.

Compliance management — the company’s policy
aimed at minimizing the legal and reputational risks
arising from violations by its employees, regardless
position, persons acting on behalf of the Company by
potential and current contractors, professional and ethical
requirements, including principles and norms to
prevent, prevent, detect, assess and monitor corruption
risks established by organizational and administrative
and production documents of the Enterprise or directly
provided by law.

Compliance management is a policy applied in
the daily activities of the Company in the activities
implementation and functions in all departments. The
main circle of persons covered by the provision is
employees of the enterprise who are in an employment
relationship with him, regardless of the position held
and the functions performed.

Analystic results can be summarized in
the following contradictions:

* Contradictions between the main theses
oftheconceptsof*“digital”economyandunderstanding
of the “digital” economy and the policy implemented
essence by the authorities on its development. The
goals of the state innovation policy, the policy

of scientific and technological development are often
declarative in nature and are not supported by specific
measures in practice;

* Contradictions between some components
of the institutional infrastructure of the “digital”
economy (a number of institutes of science
and education) and modern requirements for
the development of the “digital” economy and modern
economic reality;

* Contradictions between the nature of imported
components of the institutional infrastructure
of the “digital” economy (development institutions,
institutions of management of the “digital” economy)
and the institutional conditions of high-tech economic
activity in the economy;

* Contradictions between institutions — rules
and norms enshrined in regulations (including tax law,
intellectual property institutions), and the peculiarities
of economic activity in the “digital” economy, their
unwillingness to regulate the above area (Cherep,
Voronkova, Mutz, & Fursin, 2019).

The above contradictions should be taken into
account when developing public policy measures
in the development direction of information
and digital economic sector in a pandemic crisis.
There is a need for a conceptual rethinking
by the authorities of the economy essence
of modern technological generation (primarily
the development of high-tech production),
construction and implementation of state strategy
for information and digital economy based on this
concept. Such components of the institutional
infrastructure in modern technological generation
economy, as science and education institutes,
require radical modernization of scientific
and technological processes, bringing them in
line with modern world standards in the above
field. Ineffective formal institutions that hinder
the intensification of the innovation process in
the “digital” economy require quality replacement.

Conclusions of the research and prospects for
further exploration in this direction

Currently turbulent global crisis COVID-19
pandemic environment, based on the real research
analysis, leading concepts and theorists in
management, we must develop our own global crisis
management paradigm system, adapted to today’s
requirements and future prospects. Identifying modern
management current issues should be mandatory for
managers’ at all governmental levels, starting from
the highest hierarchy level. Organizations still have
to deal with growing concerns about the negative
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digitalisation effects, including the shrinking or even 1) people and cooperation are more important

disappearing traditional markets, replacing some  than processes and tools;

professions with automated systems, increasing 2) the working product is more important than

cybercrime, human rights vulnerabilities in the digital =~ comprehensive documentation;

space, and threats to digital identity. 3) cooperation with the customer is more important
Chief Executive Officers must come to  than discussing the terms of the contract;

the development of the “pure Agile” paradigm, that 4) readiness for change is more important than

is based on: the following the plan.
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D®OPMYBAHHSA MAPAIUT'MHU INIOBAJIBHOT'O AHTUKPU30BOT'O MEHEJI’KMEHTY
Y NEPIOJ KPU3U MAHJIEMII COVID-19

AHoTanis

AxmyanvHicme 00CiONCeHHs Y momy, 10, 3ITKHYBIIKCH 13 Kpu3oto nanaemii COVID-19, 110 € 11006aipH00 KPH3010
y ctepi OXOpOHHM 3710pOB’sl, OpraHizalii BAPOOMIN HOBY MapaJurMy II00ajibHOTO MEHEIKMEHTY. KepiBHUKM MOBUHHI
33T (PYHKIII0 KOMIUIEKCHOTO KOHTPOJIIO 3a AOTPHMAHHSM IOJITHK Ta mpouenyp [lnany 3abe3nedenns Oesmnepeps-
HOCTi 6i3Hecy. MeTa JOCiKeHHS — KOHIETTyasi3allis mapaJurMH TI00aTbHOTO aHTHKPH30BOTO MEHEKMEHTY Y IIepioz
kpu3n mauaemii COVID-19. Meta nocnimpkeHHS — KOHIIETITyauli3amis Io0abHOI MapaguTMi aHTHKPU30BOTO MEHEK-
MeHTy y niepion kpusu nanaemii COVID-19. O6’exktom nociipkeHHs: € popMyBaHHS MapaJurMy ro0aibHOro aHTH-
KPU30BOI'0 MEHE/KMEHTY SIK CKJIAJHOTO COIiaJbHOTO Ta EKOHOMIYHOTO (peHOMEHa 1 IMHaMivHOro mpoiecy. [Ipeamerom
JocCipKeHHsT — BB kpusn nanjemii COVID-19 Ha ¢opmyBaHHS mapajnrMu TI00aTbHOTO aHTHKPH30BOTO MEHEIK-
MEHTY. MeTof0IoTi4Ha OCHOBa JIOCII/UKEHHS c(OpPMOBaHa 3arajibHOHAYKOBUMH MPUHIUIIAMH CHCTEMHOTO ITiAXOMIY;
METO/IaMH aHaNi3y — JIOTIYHOTO, (JaKTOPHOTO, MOPIBHAIFHOTO, CTPATETIYHOTO, YIIPABIiHCHKOTO; METOAMH €KOHOMIKO-
MaTeMaTUYHOTO Ta OPTaHi3alifHO-CTPYKTYPHOTO MOJIETIOBAHHS, KUTBKICHOTO Ta SKICHOTO JOCHIKEHHS OCHOBHHX TCH-
JICHII} Ta HanpsMKIB OpPMYBaHHSI Ta PO3BUTKY cepH MOCIyT, MepexeBoi Ta HU(poBoi iHPPACTPYKTYp, rary3eBoro
(y cdepi nocnyr) meHemxkmenTy. Pesynasrar nociimkenss. 1. [IpoaHanizoBaHO TOJIOBHI MPoOIeMHU TI00aTBHOTO aHTH-
KPH30BOTO MEHEKMEHTY. 2. BH3HAa4YeHO CKJIaJoBi MapaanrMu NIo0abHOIO aHTHKPU30BOTO MEHEIKMEHTY y Tepion
kpu3u nanaemii COVID-19. 3. Pozpo0OiieHo napaanrMy ynpasiiHHS OpraHizali€o y KOHTEKCTI 00aIbHOT0 aHTHKPU30-
BOTO MEHEKMEHTY. 4. OOIpyHTOBaHO aHTHKPU30BY IPOTpaMy ITI00aTFHOTO MEHEKMEHTY B YIIPABIIiHHI OpraHi3aIii€eo.
5. JocmimkeHo HOBI MPoOIeMH MEHEKMEHT KOMILTA€HCY Y KOHTEKCTI MapaurMy IIT00aTbHOTO aHTHKPU30BOTO MEHE K-
MeHTy. 6. Po3pobieno Agile-MeHEDKMEHT SIK CKJIAIOBY MapajurMi aHTHKPU30BOTO IIOOAILHOIO MEHEIKMEHTY. 3po-
OJICHO BHCHOBOK, 1[0 Y CYYacCHHX pealtisix TypOyJIeHTHOTO cepeloBHila miodansHoi kpusu nanaemii COVID-19, opra-
Hi3alii MOBHHHI PO3POOUTH BJIACHY CHCTEMY IMapaJurMH II00aIbHOTO aHTHKPH30BOTO MEHE/KMEHTY, aalToBaHy 10
BHUMOT CHOTOZICHHS Ta MEPCIIEKTHB Ha MaiiOyTHE.

KuarouoBi ciioBa: mapanurma, Tio0anbHAN aHTHKPU30BHHA MeHeMKMeHT, mannemis COVID-19, ymnpapninas pusn-
kamu, Agile-MeHeKMEHT, KOMITJIa€HC-MEHEKMEHT.
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