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Abstract

Cost accounting has emerged from the history of manufacturing. The European industrial revolution of the 18th
and 19th centuries, and the concomitant modernization of industry through its mechanization, have created an increasing
need for accurate production costs. There is a need to record the production costs incurred using the double entry
principle. Although cost accounting has originated in the manufacturing sector, its modern application areas cover
a wide range of economic activities. Today, cost accounting is practiced by various sectors of industry, manufacturing,
trade, and services. Public sector organizations, such as governments, various departments, also use cost accounting to
determine their effectiveness and anticipate opportunities for improvement. Cost accounting is a system used to determine
the costs incurred by a business or other organization [4]. This can be defined as a system used to record cost data and to
determine the cost of manufacturing a product or providing a service. Managers use the information gathered during
cost accounting to control costs and make the business more profitable. Research problem. Understanding how costs
change as performance changes is an important part of planning, control and decision-making [10]. There are a number
of ways to perform cost estimation and analysis, but according to Sharman [23], many companies are reluctant to change
their old costing methods and systems. The owners of these companies are reluctant to accept changes in the company,
relying on the high costs of replacing the old system, which may occur due to the introduction of the anew system, as
well as the reluctance of accounting staff to learn new methods and accept innovations. Okunbor [20], meanwhile, argues
that costs should be used to make a profit, so then the question arises: can cost accounting, and the results it provides,
really help not only to achieve more efficient performance results, but also to generate additional profits? Research
aim — perform a comparative analysis of the cost accounting of the United Kingdom and Lithuania based on the example
of the accounting of the transport company in the United Kingdom. Research objectives: To reveal the discourse
of costs and their accounting in the context of the United Kingdom and Lithuania, highlighting the general similarities
and differences of the concepts used in relation to both countries. 2. To define the composition of costs in accounting in
the United Kingdom, distinguishing the basic principles. 3. To examine the peculiarities of cost documentation, recording
and presentation in financial statements of the United Kingdom accounting, defining the cost accounting process.
Research object — cost accounting management in the United Kingdom. Research methods: Analysis of scientific
literature and legal acts, statistical data analysis, graphic representation and interpretation.

Key words: direct costs, overheads, cost documentation, financial statements.

Concepts of costs and theoretical aspects of accounting in the business sector has become
of accountingin the company in the united kingdom  an indispensable factor.
and Lithuania According to Mutya [18], cost management is

Finance and accounting have gained great one of the disciplines of business management, as
importance in today’s competitive business world, the information collected and provided to management
where companies, organizations and other business  based on cost and management accounting methods not
entities need to present a true and positive picture  only helps to solve specific problems, but also provides
of their financial condition. Thus, the application  guidelines for making business-friendly decisions.
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In order to properly understand the significance
of costs to the company, their distribution and possible
accounting methods, it is important to theoretically
examine the concept of costs, their distribution,
documentation, etc. peculiarities.

In many cases, the terms cost, expediture
and expense are used interchangeably, as they
tend to overlap, which is especially reflected in
the international context. In the European Union,
whose official language is English, the definition
of costs is identical to such words used in English
as cost, expense, expediture, which in Lithuanian
means sgnaudas, iSlaidas, kastus. It is noted that
at the academic level, according to researchers from
both the UK and other countries, a number of cost
definitions can be distinguished.

The United Kingdom. Cost is the value of money
that an organization spends producing products or
providing services. According to Thothadri et al.
[27] costs are defined as the sum of the expenses
incurred for or attributable to a particular item, or
the determination of the cost of a particular item. It
is a differentiated amount of cash or cash equivalent
paid for a service or good provided that will be
reflected in the financial statements as current or non-
current assets.

According to Tascher and Charifzadeh [25],
costs are best described as the loss incurred in order
to obtain something from it. In business, costs are
usually a monetary expression of all the effort,
materials, resources, time, utilities, risks incurred
and opportunities missed in evaluating, producing
and delivering goods and services [19]. Of course,
here the costs are related to the resources used
by the company to produce its product, which
are allocated according to the system applied by
the company to the production of the service or
product.

According to Gowthorpe [9], cost accounting
can be defined as the process of determining
and accumulating the cost price of a product or
activity. In this case, it can be defined as an incurrence
of'expense and control accounting process. According
to Maheshwari et al. [15] the concept of costs is
linked to their accounting on the basis of quantitative
methods, collecting them, classifying, summarizing
and interpreting information for three main purposes
in relation to the enterprise:

1. operational planning and control;

2. making special decisions
the company’s activities;

3. decisions related to a product or service.

related to

The Chartered Institute of Management
Accountants (London) defines cost accounting
as a process from the time an expense is incurred
and the final liability is determined defining
the relationship to the cost units. In a broad
sense, this includes the preparation of statistical
data, the application of cost control methods
and the definition of the profitability of ongoing
or planned activities. It includes accounting
and cost principles, methods and their application
in determining cost and analysis of savings and/or
surpluses compared to past experience or standards.
According to Mehta [16], costs and their accounting
aredefined as the application of costing and accounting
principles, methods and techniques to the science, art
and practice of cost control and the determination
of profitability.

At the political level, in the United Kingdom,
costs of a company are defined as all expenses
incurred in running and managing a business [5].
This definition of costs is treated equally in all UK
countries: England, Wales, Scotland and Northern
Ireland. At the country level, costs are also divided
into two levels, the first [5]:

1. Capital costs are higher costs of acquiring
assets that are expected to be used in the business
over a reasonable period of time and from which it is
expected to have a lasting effect on the enterprise. The
law does not set a fixed time, but it can be expected
that the property will last for more than a year, such
as a computer or office shelves.

2. Revenue costs are expenditures that are shorter
in duration and frequently used by a company, e.g.
printer ink cartridges or stocks sold that are used for
less than a year.

Lithuania. Lithuanian authors also link costs
to such definitions as expenses, expenditure, etc.
According to Meskelien¢ [17], who paid a lot
of attention to management accounting, costs can be
defined as expenses for the production of products
from which profits can be made later. Meanwhile,
Bendikiené [3] also attributes costs to expenses
incurred in connection with the acquisition of fixed
assets, inventories, services purchased, advance
payments paid to suppliers for goods or services,
etc. Zizyté and Tamuleviciené [28], when analyzing
the cost price calculation methods according to
different areas of activity, express the costs through
the expenses incurred in the production of a product
or the provision of a service.

Authors of the earlier period like Ivanauskiené
[13] emphasize in the context of costs that it is
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expedient to allocate costs according to the company’s
activities, defining them in the company’s accounting
policy. The accurate cost accountant, in deciding
when to record costs, needs to know what reporting
period the asset is used to earn revenue, regardless
of when the expense was incurred. This implements
one of the general accounting principles, the principle
of comparability [14]. According to Andriusaitiené et
al. [2] the cost of producing any product includes not
only the costs to the company, but also those negative
externalities that are borne by the society and are
referred to as societal costs. Cesnauské [6] names
the costs as a decrease in economic benefits and links
them with the legal acts in force in Lithuania, i.e.
Business Accounting Standards (hereinafter BAS).

Thus, at the national level, costs are defined as
"reductions in the economic benefits arising from
the consumption, sale, disposal, impairment and liabil-
ities of an asset during the reporting period that result
in a reduction in equity other than a direct reduction"
[7]. According to Business Accounting Standard No 11,
costs in the country can be divided into sale, general
and administrative, other activities, financial and invest-
ment activities and income tax expenses.

Thus, theinterpretationofcostsandtheiraccounting
revealed the general similarities and differences
between the United Kingdom and Lithuania (see
Table 1). At the academic level, the link between costs
and definitions such as resources and expenditure
becomes apparent. Costs in both countries are
inseparable from the expenses incurred. Meanwhile,
in the national context, slight differences emerge in
the cost distribution and their definition.

The review of costs and their accounting concept
interpretation highlighted the principles of accounting

simplicity prevailing in the United Kingdom in terms
of business, while in Lithuania the situation is more
complicated, especially it came to light in terms
of legal acts regulating costs accounting.

Analysis of the composition of costs in accounting
in the context of the United Kingdom

According to Horngren et al. [12] based on cost
accounting, financial and non-financial information
related to the acquisition or consumption of resources
is estimated and presented. It occupies a particularly
important place in the company’s entire accounting
information system, as it provides information to both
management accounting and financial accounting as
a subsystem of the accounting information system [24].

Thus, according to Horgren et al. [16]
and Stefanovi¢ [24], in this case, the costs can be
divided into those for obtaining information for
financial accounting and for obtaining additional
information within the company (see Figure 1).

Shows the costs of

the product in
accordance with

Financial e inci
: gal principles and
n Accounting professional
) regulations
8 Internal

Provides a basis for
planning, control
and decision
making

_company —I_
—information—

Fig. 1 Distribution of costs in the company according
to the use of information

It is noted that financial and cost accounting
are based on the same basic principles and use
the same records, but each deals with issues specific
to itself. Financial accounting shows the profit/loss
of the whole business for a certain period of time,

Table 1

Interpretation of costs and their accounting in the context of the United Kingdom and Lithuania

Interpretation of costs and their accounting

(international level)

assets.
Lithuania
(national level)

Countries T :
Similarities Differences
At the national/political level, costs are defined as
The United Kingdom At the academic level, the concept of | expenses incurred to run or manage a business.

costs is related to the expenses incurred
due to the company’s activities in
providing a service or producing a
product. They are also associated with
a decrease in non-current or current

At the national/political level, costs are
usually recorded as they are incurred
and the final commitment is defined as
the relationship to the cost units.

Costs are divided into capital and income expenses.
Costs are related to loss, monetary expression of
total expenses, and so on.

At the national/political level, costs are related
to the decrease in economic benefits due to the
consumption, sale, impairment of assets during the
reporting period, when this results in a decrease in
equity.

Expenses are divided into sale, general and
administrative expenses, other activities, financial
and investment activities and income tax expenses.
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and cost accounting allows to obtain unit costs
and profit and/or loss for different product lines/
services.

According to Pope, the importance of both
cost accounting and financial accounting cannot
be underestimated [21]. They both differ in terms
of meaning, purpose, presentation method, recording,
profit analysis, reporting frequency, degree
of accuracy, and method of estimating inventories.

According to the UK government it is
recommended to apply the structure of the chart
of accounts in the company accounting, the costs are

assigned to class 7-9 accounts. Costs can be defined
as the company’s total expenses that have to be paid
when producing or providing services. According
to Drury [8], expenses can be distinguished into
direct and indirect expenses. Direct costs consist
primarily of direct materials and labour that are
easily and accurately identifiable with a particular
cost item. Therefore, indirect expenses cannot be
determined specifically and exclusively on the basis
of the stated expense object [8], Hansen, Mowen [11]

Costs in the UK can be distinguished in a variety
of ways, depending on both the type of business

Table 2
Comparison of cost accounting and financial accounting
No. collsna;;iios f)n Cost accounting Financial Accounting
. . Financial accounting records business
ooy Cost accounting makes it easy to 1 :
1 Reiksmé identif - Lth financial information to reflect the
. I It identify, monitor and control the > fitabilit d fair fi ial
MPOTANCE | various costs incurred in a business | ©OTMPATY S ProWiabITy and jalr inancia
condition on a particular day
Manages all accounting of financial
2. Purpose Cost reduction and control. transactions, assesses profit and financial
condition.
Information All information related to materials, All transactions that can be measured in
3. labour and overhead is used in the
fixed . monetary terms
production process
4, e?;l)%i:efs Both past and estimated expenses Past expenses only.
Prepared in accordance with accounting
Method of No legal forms and optional concepts and conventions, standards and
5 g P P
: submission submission in compliance with various laws and
regulations
Reporting There is no set time period. Reports Financial statements are prepared at the end
6. . of the reporting period, which is usually 1
period have been prepared as necessary. year
Internal stakeholders like the All stakeholders, including internal
7. Users manacement of the oreanization and external parties such as customers,
g g ) creditors, government, shareholders, etc.
] Inventory Price i Costs or net realizable value, taking into
. : rice incurred . . A
valuation consideration the one which is lower
9 Mandatory No, except for manufacturing Yes, for all companies.
nature plants, this is mandatory.
Typically, profit is analyzed for a
particular product, job, batch, or
10 Profit analvsis | PTOSESS; thus enabling management | Revenue, expenses and profits are analyzed
: y to eliminate less profitable product along with the entire business.
lines and increase profits by
focusing on more profitable ones.
11 Forecasting Forecasting can be done using It is not possible to predict at all
) budgeting methods. )
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and turnover, area of activity, etc., but are most
commonly referred to as: direct, overhead and general.

1. Direct Expenses. These expenses are defined
as the cost of materials and labour involved in
the production of a particular product or service
provision [22].

2. Overheads. These are all expenses related to
the production activity of the service/product, but
which cannot actually be taxed directly on a particular
product/service.  Typically, the classification
of accounts in accounting is based on key functions,
elements, or behaviours [1].

3. General expenses — expenses incurred in
carrying out its day-to-day operations by a business,
separately from selling and administrative expenses,
general and administrative expenses [21]. Selling,
General, and Administrative (SG&A) expenses
comprise the total operating costs of the company.

Thus, the composition of costs, in the British
context, can be identified in terms of their allocation.
In the company, costs are allocated according to
the reason for their incurrence. In accounting, costs,
depending on their qualification, are classified in
these classes 5, 6 and 7-9.

Cost accounting research in a transport service
company

An individual logistics company providing
transport services to retailers, food manufacturers,
growers and importers in the United Kingdom. One
of the main goals of the company is to ensure that
the cargo will be delivered to its place with high
quality and in the shortest possible time. Modern
facilities and a modern fleet park allow us to fulfill
the commitment to provide economical and highly
efficient services that meet the individual needs
of the customer. Under the UK legal framework
and taking into consideration the company’s turnover
[5], it can be classified as a very small individual
company. Under the legal system in the United
Kingdom, the company regulates its activities:

UK GAAP (Generally Accepted Accounting
Practice) [26].

Companies Act [26];
The Limited Liability Partnerships (Accounts
and Audit) [5];

e The Small Companies (Micro-Entities
Accounts) Regulations [22]).
In accordance with the basic laws,

the company’s regulations have been formed to ensure
the directionality and consistency of the activities
carried out. In accordance with the main documents
regulating the company’s activities, the company
also organizes accounting.

Taking into consideration that preference is given
for electronic documents in the UK, all company
accounting is computerized. The company currently
uses two computer programs, one for accounting
operations and the other for calculating employee
gross wages:

Sage 50 — a program that performs and records
all accounting operations.
Payroll — a program designed for gross wages
transactions only.

Subsequently, the data of the general summary
according to the fact sheets

(weekly, monthly)

the SageS50 program.

An individual company is required by the UK law
to submit the following reports:

» a balance sheet in one of the specified formats
specified in the relevant regulations (mandatory);

» Directors’ report (mandatory);
income (loss) statement in accordance with
the relevant legislation (mandatory);
auditors’ report (optional);
any explanations of accounts [5].

In the United Kingdom, the accounts required
for the statement of balance sheet: the statement
of assets, liabilities and equity of the owner
(shareholders) and profit (loss), various types
of income and expenditure (see Table 3).

When considering cost accounting in a company,
it is important to clearly define the direction
of the research by including all the elements relevant

L]
L ]
in

are  registered

Table 3
Structure of the chart of accounts in the United Kingdom
Types of accounts Accounts No. D C
Sales (4000-4905) +
Purchases (5000-5201) +
Direct Expenses & Overheads (6000-9999) +
Assets (0010-1250) +
Liabilities (2100-2330 +
Capital &Reserves (3000-3200) +
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to cost accounting. As can be seen, the course
of the research was performed in stages: analysis
of scientific literature and documents and analysis
of cost accounting in the company.

Company costs include classes 5 to 9 of the chart
of accounts. As shown in Figure 2, costs are divided
into direct, general, and overheads (see Figure 2).

In this case, the largest package of expenses incurred
by the company is overheads, which could otherwise be
related to sales and the overall activities of the company.

These expenses include wages
and salaries and all related costs, insurance costs,
rental of premises and costs necessary for their
maintenance and operation, maintenance of vehicles,
etc. As can be seen from the breakdown of costs,
although the accounting is strictly regulated, it is
quite simple, emphasizing the principle of solidarity
and trust in companies.

General costs include depreciation, insurance
and clothing (having in mind in this case driver
clothing for the company ’s activities, which can be
purchased both by the company and by the employees
themselves.

Thus, Figure 2 shows that the cost allocation for
the company remains clearly structured and simplified.
The company can also distribute assets in this way,
taking into account the Government’s simplified
requirements for companies [5].

The cost accounting process in a company usually
takes place in two ways, which are based on the input
of initial documents into the company’s accounting
process (see Figure 3).

Thus, as shown in Figure 3, the company’s cost
accounting begins with the receipt of the initial
document from the outside, which continues as
follows:

The first case, as initial documents on the costs
incurred, various invoices, and other supporting
documents for the costs, first reaches the head or
managers of the company (if the expenses are related
to the direct activities of the company — transport
services). This document is then passed on to
the company’s accountant, who records everything
in a computer program, usually on the same day or
in the near future. This document is then archived
and stored for 6 years.

The second case, as an initial document is formed
within the company, a perfect example is Gross Wages
register prepared and compiled by an accountant,
later sent to the director for a visa and then the data
are validated in the program.

Next, the costs recorded in the computer
program are transferred to the Trial Balance Sheet,
and the financial statements are formed after
its approval. In this way, costs are recorded in
the accounts.

Expanses

I

}

Direct General expanses

€xpanses

Overheads

v v

Miscellaneous Depreciation;
Expanses Clothing Cost;
Insurance

Gross Wages

Employers N.I. (Non-Directors);
Rent;

Waters Rates;

Electricity;

Gas;

Vechile Fuel;

Vechile Repairs and Servicing;
Miscellaneous Motor Expenses;
Travelling;

Car Hire

Office Stationery;

Telephone and Tax;

Legal Fees;

Repairs and Renewals Cleaning;
Bank Interest Paid;

Bank Changes;

H.P. Interest.

Fig. 2. Allocation of costs in the company
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Head of company

Primary document
Financial statement

>
External

documents  of expenses

Payroll program -
Sage 50 program - A

Trail Balance Archive

Fig. 3 Recording scheme of the company’s cost accounting

Table 4
General and administrative expenses,
account numbers

7000-9999 Overheads
7000-7012 Gross Wages
7200-7203 Heat, Ligt and Power
7300-7350 Motor Expenses
7550-7553 Telephone and Computer charges
7600-7606 Professional Fees
7800-7803 Maintenance
7900-7908 Bank Charges and Interest

General and administrative expenses of the com-
pany include expenses in class 7 (see Table 4):

These expenses include the following: computer
equipment costs, furnishing of rented premises, low-
value purchases, telephone services, utilities, Internet
services, various bank charges, etc.

All expenses are paid according to the received
invoices and recorded in the accounting program
Sage50. Upon receipt of the invoices, the following
invoice correspondence are registered:

Account Debit Credit
Overheads +
Sundry Creditors +

General and administrative expenses are recorded
in the accounts and shown in the financial statements
in the reporting period in which they are incurred.

In payroll accounting, it is important to distinguish
between employee taxes, which are deducted from
employees’ gross pay and paid by the employee,
and employer’s taxes, which are in addition to net

pay and paid by the employer. Taking this into
consideration, gross pay can be attributed to the costs
incurred.

In order to properly understand the costs related
to gross pay and their recording in the accounting, it
is important to properly understand their calculation
methodology. Both pay taxes are usually calculated
by the employer and paid to the relevant tax office
(see Figure 4).

Payroll

Employer
Tax

Employee
Tax

Employer

Net Pay A

Fig. 4 Payroll detail

Next, in order to continue to register and properly
record the costs incurred with gross pay, first
of all the following entries are recorded in the Payroll
accounting program:

1) Gross pay:
Account Debit Credit
Gross Wages +
Employee tax
control) *
Other deductions n
control
Net pay control +

Gross pay is expenses included in the income

statement.
2) Employee tax liabilities (employer tax):
Account Debit Credit
Employer tax +
Employer tax control +
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The first entry is the expense included in the income
statement, and the second entry is a liability to the tax
administrator recorded in the balance sheet control
account.

3) Net pay is gross pay that a person earns after
deducting taxes and other settlements, such as pension
contributions. This is the amount of pay a person has
to maintain. The net pay formula is defined in Figure 5.

’ Net pay = Gross pay — Taxes - Deductions ‘

Fig. S Payroll detail, net pay

Operations registered in Payroll program:

Account Debit Credit
Net pay control +
Bank Account +

4) Payment to the Tax inspection (HMRC):

Account Debit Credit
Employee tax control +
Bank Account +

5) Registration of other deductions:

Other deductions are paid to the relevant
institution, such as a pension scheme, health care
system or union, and control accounts are cleared
using the following payroll deduction accounting
journal:

Account | Debit | Credit
Other deductions control +

Bank Account +

Employee pay arranged in the Payroll program is
transferred to the Sage50 program, which is included
in the preparation of financial statements.

Cost recording related to inventory. When
the acquisition of inventory is recorded both in
the accounting and in the preparation of the financial
statements, it is recognized at acquisition cost. In
accounting, the company registers inventory in
the current assets account 1001 — Inventory.

When inventory is consumed, its carrying amount
isrecognized as an expense in the period in which they
are incurred. Consumption of inventory is recorded in
the accounting on a regular basis, recording the earned
income for the provided services and writing off
the used stock to expenses. In the consumed inventory
account 7304 — Miscellaneous Motor Expenses are
recorded.

Accounting for costs related to long — term
tangible asset operation. The company classifies
the operating costs of long — term tangible asset as

overheads and includes: vehicle fuel used, vehicle
maintenance taxes, vehicle insurance costs, etc.:

7000- Overheads
9999 Motor Expenses
7300 Vehicle Fuel
7301 Vehicle Repairs and Servicing
7302 Vehicle Licences
7303 Vehicle Insurance
7304 Miscellaneous Motor Expenses
7305 Congestion Charges
7306 Mileage Claims
7350 Scale Charges
Costs related to the asset depreciation.

Depreciation is the gradual transfer of the initial
expenses of a fixed asset from the balance sheet to
the profit and loss account. The transfer is usually
done in Sage50. It could be said that depreciation
is the "release" of fixed assets, i.e. the percentage
of the price of fixed assets becomes an expense
and the carrying amount of fixed assets is lower.

All tangible assets in the company are accounted
using the Straight Line Depreciation method. In this
case, the same depreciation is applied every year
during the period of the asset operation.

In England, another method known as
the Reducing Balance Depreciation method can
be used to calculate the depreciation of asset. This
method may be appropriate when non-current assets
gradually lose its value, but its useful life cannot be
estimated accurately.

Depreciationiscalculated atthe end of the reporting
period and is recorded in Sage50:

Account Debit Credit
Depreciation expense +
Accumulated n
depreciation

Here, depreciation costs are calculated = (cost
price of assets — value of fixed assets) / useful life.

The research has revealed both the specifics
of cost accounting in the UK and areas for
improvement seeking to improve operational
efficiency for the company. As can be seen, the largest
part of the company’s costs is covered by overheads,
which has confirmed the feature of the UK cost
accounting already highlighted in the theoretical
part. Costs in the company are recorded in a double
entry in the period they are incurred. Depending on
the company’s activities, the recording of costs in
accounting can be divided into costs related to pay,

Cost accouting at transport services enterprise: the case of the United Kingdom
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services, inventories, depreciation and operation
of tangible assets.

The research has revealed that in the case
of a company, the largest part of the costs incurred is
related to pay and other expenses related to the main
activities of the company, i.e.vehicle fuel, vehicle
maintenance, etc.

CONCLUSIONS

1. According to both the British and Lithuanian
authors, who have examined the cost accounting,
the costs are related to the expenses incurred to run
the company. On the other hand, at the national/political
level of countries, the interpretation of these concepts has
not only similarities but also differences. The similarity
is related to the recording of costs, which are recorded
in the accounts when they are incurred and the final
liabilities that define the relationship with the cost units
are identified. Meanwhile, the differences between
the interpretation and application of costs in accounting
in the United Kingdom and Lithuania have become
apparent in terms of legislation and the definition

of accounting, an excellent example of which is
the regulation of cost allocation.

2. An examination of the composition
of costs in accounting in the United Kingdom reveals
the principle of apportionment of expenses, dividing
them into general, direct and overheads. Costs are
recorded in the accounts using double entry when
they are incurred. The costs are reflected and broken
down in detail in the Trial Balance Sheet, which
not only allows for a detailed analysis of the cost
allocation, but also allows the accountant to verify
the correct recording of costs in the accounts by
comparing the debit with the credit side.

3. Costaccounting in the UK is based on a process
that can be defined as a cycle. The recording of costs
in the accounts is based on initial documents, which
are archived and kept for six years. These documents
are later recorded in the Sage50 or Payroll accounting
program and transferred to the Trial Balance Sheet, on
the basis of which analyses are made of both the costs
and the overall financial condition of the company.
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OBJIIK BUTPAT HA MIAMTPUEMCTBI TPAHCIIOPTHUX MOCJYT: IPUKJIAJI BETUKOBPUTAHIT

AHoTanis

OOmik BUTpAT BUHUK 3 iCTOPii BUPOOHHIITBA. €BpOMEHChKa MPOMHUCIIoBa peBorowis 18-19 cTomiTe i cymyTHS MozepHi3a-
Llis IPOMHUCIIOBOCTI 32 PaxyHOK ii MeXaHi3allii BUKJINKaJIM 3pOCTalouy NOTpeOy B TOUHUX BUPOOHHYMX BUTparax. HeoOxigHO
Oymo peecrpysari BUPOOHHYI BUTPATH 32 IIPUHIKIIOM [OABIHHOIO 3artuCy. Xoua 00K BHTPAT 3aPOJIMBCS y BUPOOHIYOMY
CEKTOpi, HOro CydacHi chepy 3aCTOCYBAHHS OXOIUTIOIOTh IIMPOKUH CIEKTP €KOHOMIMHOI AisulbHOCTI. ChOrojiHi rocnpos-
PaxyHOK TPAKTHKYETHCS Y PI3HUX CEKTOPAX NPOMHCIIOBOCTI, BAPOOHUITBA, TOPriBii Ta mociayr. Oprauisauii JepxaBHOro
CEKTOpa, & CAME YPsLY, PI3HUX BiIOMCTB, TAKOXK BUKOPHCTOBYIOTb OOIIIK BUTPAT JUIsl BUSHAYCHHs CBOET €eKTHBHOCTI i 11po-
THO3YBaHHS MOKITHBOCTEH TS TMiABHIICHHS ehekTuBHOCTI. OOiK BUTPAT — IIe CHCTEMa, SIKa BUKOPHUCTOBY€EThCS IS BU3HA-
YEHHsI BUTPAT, [IOHECEHUX O13HECOM a00 IHIIIOK OpraHizalli€ero. [ MOXKHa BU3HAYUTH SIK CHCTEMY, SIKa BUKOPUCTOBYETHCS IS
3alicy JaHHX [PO BUTPATH i BU3HAYCHHS BApTOCTI BUPOOHHLTBA MPOAYKTY a00 HaJaHHS MOCiyru. KepiBHUKH BHKOpHC-
TOBYIOTH 1H(OpMAILiro, 3i0paHy Mg 9ac 00Ky BHTPAT, A1l KOHTPOJIIO BUTPAT 1 TiIBUIICHHS MPHOYTKOBOCTI 6i3Hecy. [Ipo-
Oiiema ocItiKeHHs . Po3yMiHHS TOTO, SIK 3MIHIOIOTHCSI BUTPATH IPH 3MiHI IIPOYKTUBHOCTI, € B)KJIMBOIO YaCTHHOIO TUIaHY-
BaHHSI, KOHTPOJIIO Ta IPUIHSTTS pimeHL IcHye kibKa crtoco0iB OIIHKH Ta aHaJIi3y BHTPAT, 3T1THO ]_HapMaHa TOMY Oararo
KOMIIaHiii He X0uyTh MIHSTH CBOI CTapi METOIM i CHCTEMH PO3paXyHKy BUTpAT. BiracHuKM KoMMaHiii HEOX04e NPHIMAKOTh
3MiHH y KOMIAHiT, IOK/Ia/[al04HCh HA BUCOKI BUTPATH HA 3aMiHy CTApOi CHCTEMH, SIKi MOXKYTh BHHUKHYTH YCpe3 BIPOBa-
JUKEHHS HOBOi CHCTEMH, a TaKOXK Ha HeOaKaHHs OyXralTepehbKoro NEpCOHATY BHBYATH HOBI METOAM i NPUMATH HOBO-
BBeZeHHS. THM yacoM OKyH6op CTBEPIIKYE, 1110 BUTPATH CIIiJ BUKOPHCTOBYBATH IS OTPUMAHHS PHOYTKY, TOMY BHHHKA€E
MTUTAHHS: Y1 MOXe OOJIIK BUTPAT 1 pe3yJIbTaTy, sIKi BiH Ja€, NiHICHO TONOMOITH HE TUIbKH Y JIOCSTHEHHI OUTbII e(DeKTUBHUX
PE3yIIBTaTiB MPOIXYKTUBHOCTI, ajie 1 B OTPUMAaHHI JOIaTKOBOTO MpUOYTKY. MeTa JOCITiPKeHHS — MIPOBECTH MOPiBHSIBHUIA
aHaJi3 rocrpo3paxyHkKy BenmkoOputanii Ta JIutBr Ha npukitazai Oyxrantepii TpancopTHOI KommaHii BenmkoOpuTanii. Llimi
nociipkeHss: 1. Po3kpuTu quckypc BUTpar ta ix o0k B koHTekcTi Crioyuenoro Koponisersa i JIuteu, migKpeciuBIim
3arajibHi 0COONMBOCTI Ta BIAMIHHOCTI KOHIICTIIIIH, 10 BUKOPUCTOBYIOTECS B 000X KpaiHaX. 2. Bu3Hauutu ckiag BUTpar
B OyxranTepcbkomy 00Ky BenmkxoOpuTaHii, BUIUIMBIIN OCHOBHI MPUHIMITH. 3. BUBUMTH 0COONMMBOCTI JOKYMEHTYBaHHS
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Dinocodis

BUTpAT, X peecTpallii Ta mojanHs ix y (inaHcoBiii 3BiTHOCTI BenukoOpuTanii, Bu3Ha4aroun nporec oomniky Burpar. 06’ ekt
JIOCITIJDKEHHST: TOCIPO3paxyHOK B BenmkoOpuTanii. Metoau q0oCiiDKeHHS: aHaIli3 HayKOBOI JIITepaTypH Ta PaBOBUX aKTiB,
CTaTHCTHYHHI aHAJII3 TaHWX, TpadidHe MpencTaBIeHHS Ta IHTepIpeTarlis.

KuiouoBi ciioBa: ripsiMi BUTpaTH, HaKJIaHI BUTPATH, KOIITOPUCHY JOKYMEHTAIli0, piHAHCOBA 3BITHICTD.
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YYET PACXO/J10B HA ITPEANIPUSATUUN TPAHCIHOPTHBIX YCJIYI': IPUMEP BEJIMKOBPUTAHUUN

AHHOTAN NS

VY4er 3aTpar BO3HUK U3 UCTOPUM NPOU3BOACTBA. EBporelickas npomsinuieHHas peposronust 18-19 BexoB u comyrt-
CTBYIOIIAs MOJACPHU3AINS MPOMBIIIICHHOCTH 33 CUET €€ MEeXaHHW3aIlM{ BBI3BAJHM PACTYIIYI0 MOTPEOHOCTh B TOYHBIX
MIPOM3BOJICTBEHHBIX 3arparax. Heo0xoanmo ObIIO pernucTprupoBaTh MPOU3BOACTBEHHBIE 3aTPaThI 110 MPUHIIUITY ABOHHON
3amucy. XOTs y4eT 3aTpar 3apOHiICs B IPOU3BOICTBCHHOM CEKTOpE, €r0 COBPEMEHHBIE 00NACTH MPUMEHEHUS OXBAThI-
BAIOT MIMPOKUH CIIEKTP SKOHOMHYECKOH eaTensHoCTH. Ceroqs Xo3pacyeT MPaKTUKYETCs B PA3IMYHBIX CEKTOPax Ipo-
MBIIIJICHHOCTH, TIPOU3BOCTBA, TOPTOBIH U yciyr. OpraHu3aiiy rocy1apcTBEHHOTO CEKTOpa, & IMEHHO ITPaBUTEIbCTRA,
Pa3TMYHBIX BEAOMCTB, TaK)KE HCIIONB3YIOT YUET 3aTpar Ui ONpENeliCHHsI CBOCH d(PPEKTUBHOCTH U IPOTHO3UPOBAHHS
BO3MOKHOCTEH /IS YAYUIICHHS. YUeT 3aTpaT — 3TO CHCTeMa, HCIIOIb3yeMast TSl ONPEACTICHNS 3aTparT, TOHECCHHBIX On3-
HECOM HWJIH IPYTOl OpraHu3anueid. IT0 MOYKHO ONPEIENINTh KaK CHCTEMY, HCIIOJIb3YEMYIO IS 3aIMCH JaHHBIX O 3aTparax
U OTIPEIENICHUS] CTOMMOCTH TIPOU3BOJICTBA MTPOAYKTA HIIH MPEIOCTABICHUS YCIYTH. PYKOBOIUTEIH HCIIOIB3YIOT HHPOP-
MAITiio, COOpaHHYIO0 BO BpeMs y4eTa 3aTpart, I KOHTPOJS 3aTpaT U MOBBIIICHUS MPUObUTEHOCTH Om3Heca. [Ipobiema
uccnenoBanus. [loHumaHue TOro, Kak MEHSIOTCS 3aTpaThl NMPHU M3MEHEHUH MPOM3BOJUTEILHOCTH, SIBISIETCS Ba)KHOU
YacThIO IUIAHUPOBAHWUS, KOHTPOJIS ¥ IPUHATHS perieHuid. CyIIecTBYeT HECKOIBKO CIIOCOOOB OIIEHKU W aHAJIM3a 3aTpar,
cormacuo Illapmana, mosToMy MHOTHE KOMITAHUM HE XOTAT MEHSTH CBOM CTapble METOABI M CHCTEMBI pacueTa 3aTpar.
Brnanenbibl 5THX KOMITAHUH HEOXOTHO MPUHUMAIOT M3MEHEHHUS B KOMITAaHHH, T10JIarasich Ha BHICOKHE 3aTpaThl Ha 3aMEHY
CTapOi CHCTEMBI, KOTOPBIC MOTYT BO3HUKHYTh U3-3a BHEAPCHUS HOBOW CHCTEMBI, a TAK)KE Ha HEXKeJIaHuEe OyXTaJlTepCKOTO
MepCoHaja U3y4yaTh HOBBIE METONBI M IPUHIMAaI0 HOBOBBeACHHA. Mexay TeM OKyHOOp yTBEP)KIACT, YTO 3aTPaTHhl Cie-
JIyeT UCIIONIb30BaTh JJIsl MOTY4EHHs TPUOBLIH, TOATOMY BO3HHKAET BOIIPOC: MOXKET JIM y4eT 3aTpar M pe3yJbTarbl, KOTO-
pBIC OH JaeT, ISHCTBUTENFHO TIOMOYb HE TOJIBKO B HOCTIDKCHHH OoJiee 3(pPEeKTUBHBIX Pe3yIbTaTOB IPON3BOTUTEIHHOCTH,
HO W B IMOJYYCHUH JIOTIONHUTEIBHON TpuoObutn. Llens nccinenoBaHmst — IPOBECTH CPAaBHUTEIBHBIN aHAIN3 X03pacdyera
BenukoOpuranun u JIuTBEI Ha npuMepe OyXrajaTepuu TpaHCHOPTHOI kommnanuu BenmnkoOpuranuu. Llenn uccienosa-
Hust: 1. PackpeITh auckypce 3arpar u ux y4er B koHTekcTe CoemuHeHHoro KoponeBcta u JIUTBEL, TOMYEpKHYB OOIIHEe
CXOZICTBA M PA3IMYMs KOHIICTIIHI, NCIOIBh3YeMBIX B 00enx cTpaHax. 2. OmpenenuTh COCTaB 3aTparT B OyXTraJTepCKOM
yuere B BenukoOpuraHuu, BBIIEINB OCHOBHBIC TIPUHIUIEL 3. V3y4nTh 0COOEHHOCTH JOKYMEHTHUPOBAaHHS 3aTpat, UX
PETHUCTpAITUH U IPEACTABICHUS B PHHAHCOBOM OTYETHOCTH BenmkoOpuranum, onpeaenss mporecce yaera 3arpar. O0beKT
HCCIIeIOBaHMSA: X03pacyeT B BennkoOputanun. MeToap! HCCIIENOBAHNS: aHAIN3 HAYYHOH JINTEpaTyphl M IPABOBBIX aKTOB,
CTaTHCTHYECKHUI aHAIN3 IaHHBIX, TpaduiecKoe MpeCTaBIeHHEe U HHTEPIPETAIHsL.

KuroueBble c10Ba: TIpsSMBIC 3aTPaThl, HAKJIAIHBIC PACXO/IbI, CMETHAs JOKYMEHTAIHSI, (PUHAHCOBAst OTYCTHOCTE.
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