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Abstract

The relevance of this study. Human resource management in sports organization helps achieving
the objectives of the organization, realizing the mission and tasks in optimal conditions, and using the
individuals for the benefit of the organization. In sports organization, human resource management is
related not only with the assurance of effective workforce, but also with sports achievements of the
recipients of sports services, glorification of sports organization. It is important that human resource
management is integrated into the strategic plans of the organization. The significance of human
resource management of sports organizations to activity results is analyzed widely enough, but the
changes of the time determine the changes of human resource management which are displayed
through the need of new managerial competences and modern management methods in sports
organizations. The aim of the study — after discussing the essence of human resource management
and determining factors, to establish the directions of human resource management development in
sports and recreation centre in the point of view of the employees. Research methods: analysis and
synthesis of scientific literature, questionnaire, statistical analysis of the data. The result of the
study. Strategic management of organizations integrates the strategic objectives of human resource
management the content of which covers the selection of human resources, corresponding to the
necessary competences, purposeful competence training and instruction, motivating assessment,
leadership of the heads, team work creation and communication. This guarantees efficient
management of sports organization when achieving the objectives of the organization and
implementation of the organization’s role. The results indicated that there is a need for human resource
management development in the organization. The biggest gaps were established in the areas of
training, development and work payment, and deficiencies were identified in motivation system.

Keywords: sports organization, human resources, management.

Introduction. Sport is a widely
spread phenomenon, being able to
increase  human  energy and
concentrate financial, material
resources which can be difficulty
compared with the resources of other
areas of social life. Management of
sports organizations is influenced and
determined by the correspondence and
requirements, rising from documents
issued by international organizations
which have authorisations in this area.
Organizational development IS
basically considered the strategy on

purpose of increasing organisational
effectiveness when establishing the
changes in all areas of organization’s
activity. A sports organization is <<a
social subject acting in sports industry
and directing its activity towards the
objective, with consciously structured
activity system and quite easily
established limit>>[14]. According to
Byers et al. [4]. sports organizations
"objective is oriented towards
consciously structured activity system
and quite easily established limit; it is
a social formation which was created
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by the individuals and which are
supervised for a specific purpose —
prepare, train sportsmen; it is a united
team which collaborates  when
achieving the agreed objective or
tasks".  Management of  sports
organizations cannot be created not
using the methods which could help
going deeper into rational usage of
human resources, encouragement of
human creativity, optimisation and
standardised decision making as well

as management of all functions.
Effective  management  methods,
intended for using tools and

instruments, economic factor, increase
of workforce, more efficient sports
activities, achievement of objectives
and right decision making are the
problems which can arise in
organization, greater integration in
sports organization is what increases
satisfaction with work.

Research  methodology. The
objective of the research is to
establish the factors determining

human resource management in the
point of view of the employees of
sports and recreation centre. The aim
of the study - after discussing the
essence of  human resource
management and determining factors,
to establish the directions of human
resource management development in
sports and recreation centre in the
point of view of the employees.
Research object — human resource
management. Research tasks: to
describe the theoretical conception of
human resource management and the
factors conditioning the human
resource management; to analyse the
specific nature of human resource
management in sports organisations;

to establish the direction of
development of human resource
management in sports and recreation
centre in the point of view of the
employees. Research problem is
raised with the question of how
human resource management s
assessed in sports and recreation
centre in the point of view of the
employees and what areas should be
developed on purpose of achieving
suitable system of human resource
management. Research strategy and
logics. Quantitative research strategy
Is used for the accomplishment of the
research, a questionnaire was prepared
for that purpose. Verbal permission
was received from the head of the
institution ~ for  performing  the
questioning of employees. The
questioning was performed in the

sports and recreation centre by
distributing paper printed
questionnaires. The research

instrument was formed of 64 close-
type questions and 1 open-type
question which covers seven scales of
the research: selection and
employment; adaptation; appreciation
of employees; work payment; training
and development; work safety and
hygienic requirements; motivation;
formation of favourable climate and
work relations. Nine questions are
given in the questionnaire to establish
the directions of development of the
centre’s human resource management
and five demographic questions are
presented as the Research instrument,
prepared with reference to the
theoretical and empirical insights of
Lobanova (2015a, 2015b), Surujlal
and Mafini (2011), Zeng and Hu,
(2017), lIconomescu et al., (2014),
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Gradinaru (2015), etc. The statements,
used in the Research instrument, were
assessed in Likert scale from 1 to 5 or
(respectively, 1 — totally disagree, 2 -
disagree, 3 — no opinion, 4 - agree, 5 —
totally agree). The questionnaire was
performed in written, using printed
questionnaires

Main Material

Coordination of strategic
management and human resource
management methods helps the

organisation  adapting to  new
competitiveness conditions, using the
advantages provided by modern
science and technologies, and
achieving long-term balanced
corporative objectives [11].
According to Juodeikaité¢, Fominienés
(2016), main elements of the strategy
of human resource management are
formed of: planning of the need for
human  resources; wage and
employees’ motivation; assessment of
human resources and the environment
as well as employee training and
qualification raising. All  these
elements have influence on the
changes of human resources; they
have to be assessed on purpose of
managing them. Human resource
management is an integrated process
which cannot act separately and has to
agree with the organization’s strategy,
and has to assess the environmental
factors. This has to be a regular
process on purpose of guaranteeing
effective implementation of human
resource management functions, at the
same  time  guaranteeing  the
implementation of the organisation’s
objectives and creating long-term

competitive advantage of the whole
organization [21].

Academic literature analyses the
peculiarities of sports organisation
management [18] and significance of
the development of this management
to the quality of services [26],
influence of professionalism of
personnel management on the results
of sports organisations’ activity [30],
significance of strategic planning in
the activity of sports organizations
[32], influence of institutional changes
on the activity of sports organizations
[13], the influence of gender
differences in sports organizations’
management [2]. According to Covell
et al. (2007), sports organizations
exist to perform the tasks which can
be performed only in the way of
collaboration, and sports management
is responsible for the activity and
success of these organizations. The
area of sports management exists as a
response to the increasing demand of
the consumers for sports products and
services, which reach billions in the
whole world every year. As it could
be expected, in several last decades,
sport has had influence on various
social, cultural and economic aspects
[31].

Leisure sport has become the
biggest source of income for sports
organizations not taking the sector, to
which it belongs, into consideration:
public, private profit or non-profit
organization. Increasing interest in
sport increased the value of income.
According to Brindescu (2009),
previously, specialists and
researchers, thinking that sales in the
market is not related with sports
consumption, believe that the income
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increased because of sport. In present
environment, sports organizations
have to be managed like any other
business organizations which cover
the management of many business
functions, including human resources.
Billing (1985) states that human
resources make the main resource of
any organizations. According to Slack
(1997), the efficiency of sports
organization is greatly influenced by
how it uses its human resources. The
function of  human  resource
management in sports organizations
today is more integrated and oriented
towards the strategy. This corresponds
to Chadwick’s (2009) argument that
sports management and structuring
has to pay more attention to advanced,
active and strategic management.
According to Sobreiro et al. (2018),
the assumptions are created in the
strategy which should reflect the
sports organization and the
environment surrounding it. It is
important to foresee the difficulties
which can arise when implementing
the strategy, and to define the
necessary resources (including
financial and human). It would be
purposeful to provide the action plan
when achieving the planned results
and referring to the following factors
[32]:

e Organization’s mission and
vision.

e Establishment of
objectives.

e The parties concerned which
are able to affect or which can be
affected when implementing the
strategy.

e Business possibilities,
peculiarity of organization’s activity,

strategic

processes, personnel’s skills,
information technologies.

e Assessment of concern and
objectives of the parties concerned: to
establish the problems or
dissatisfaction ~ of the  parties
concerned with the organization.

e Establishment of improvement
priorities: referring to the analysis of
existing resources, assessment,
anticipating  the  priorities  of
organizational activity improvement.

e Definition of the action plan:
based on assessment and analysis,
establishment of Improvement
directions, new business possibilities.

These steps form specific cycle of
methods the duration of which differs
depending on the management of
senior hierarchy level.

Ivancevich (1998) states that it
would be difficult to imagine sports
organizations which aim at keeping
efficiency without effective human
resource programmes as the role of
human resource management is really
important when guaranteeing that
sports organization stays and prospers.

According to Chelladurai (1999),
there are three different groups of
people which form human resources
in sports organizations, i.e. paid
professional employees, volunteers
and customers. The head leader
performs the decisive role in modern
sports world by providing his/her
knowledge and possibilities for
achieving organizational objectives,
achieving quality and satisfying the
needs of members and market.
Professional sports trainer is among
paid professional employees. A
professional sports trainer provides an
important service — training. This
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service cannot be provided if no
customers participate, i.e. sportsmen
or players. As the survival of a sports
organization  depends  on its
customers, it is very important to
effectively manage the trainers.
Goslin ~ (1996)  indicates  that
professional trainers should be
properly prepared for providing sport
services otherwise sport can lose
possible effect of social stabilizer.
According to Judge & Piccolo (2004),
O'Reilly, et. al. (2010), the
management has to efficiently react to
new needs of organizations:
innovations, cultural variety, work-
based knowledge, communication and
work groups. Work groups play the
main role in organizations, and
management is necessary on purpose
of guaranteeing the efficiency of these
teams.

According to Saiz (2010), because
of their peculiarities and variety,
modern organizations are favourable

for exploring the models of
leadership. Speaking more
specifically,  globalization,  new

technologies, communication and
economic as well as social tendencies
challenge the organizations having
new managerial roles and functions
[3]. Because of the need of solving
new challenges in globalized world,
the leaders have to accept a complex
role which covers the coordination of
continuation and innovations, based
on strong integration practice of social
values, principles of ethics and groups
of specialists of different areas.
Compared with regular traditional
leadership, there emerged many more
dynamic leadership models. For
example, transformation model which

shows positive correlation not only
between different individual variables
of the leader (ethics, emotional
management, knowledge formation,
etc.), but also with the results in
organizational level (better results,
bigger satisfaction of the team).

Day et al. (2004) state that team
guidance can be understood in two
ways. First, leadership is understood
as attributes (abilities and behaviour),
which are brought into the team by the
members, for example, charisma, etc.
Attributes have influence on group’s
processes and results.  Second,
leadership is understood as the results
of group processes (group learning),
facilitating the adaptation of work
team and performance in various
stages of development. Both attitudes
are necessary on purpose of
understanding the leadership of the
team.

Redman, Mathews (1998) state
that sports organizations aim at
improving the quality of provided
services by using various methods of
human resource management. Human
resource management plays a more
important role in sports organisations
as products are immaterial and are not
tangible.

Ivancevich (1998) states that on
purpose of growing, prospering and
surviving, sports organizations have to
optimizing the return of the
investments  of all  resources,
especially  financial and human
resources. Thus the directors and
heads of human resources understand
that it is necessary to take care of own
employees. Therefore human resource
management of professional sports
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trainers is as important as any other
management function.

Billing (1985) states that the
problems of human management often
arise because of changeability of
human nature and  behaviour,
therefore human resource
management is especially important
when achieving organizational
success. Sports organizations
experience regularly changing activity
climate  (Moore, 2008). Many
questions, related to the activity of
sports organizations, include human
resource management. On purpose of
understanding the dynamics of human
resource management and human
resource management in  sports
organizations, especially ~ when
speaking about professional sports
trainers, it is necessary to understand
the role of professional sports trainers
In a sports organization. On purpose
of keeping professional  sports
trainers, sports organizations have to
manage them effectively. According
to Armstrong (1992), any success,
which can be achieved by a sports
organization, depends on the
competence of its human resources. It
IS important to pay attention to the
uniqueness of work of a professional
sports trainer in the context of sport
instructing. Such factors as resources
(machinery, equipment, assistants and
sportsmen), which are available to the
trainer, external factors and the ability
of the trainer make influence on the

trainer’s  productivity.  Therefore
professional sports trainer
management has to be assessed

differently than the management of
the employees of other sports
organizations. In sports organisations,

human resources also acquire a unique
meaning. This is a resource that
synchronizes all sports organization
activities. These are people who work
hard to get the best possible result for
management, athletes, sponsors and
spectators  [33].  According to
Chadwick (2009), as sports keeps
developing in the whole world,
discussions about how to control sport
that it keeps its basic and most
attractive features, will still be
important. Many things depend on the
most important resources processed
by the sports organizations — human
resources if sports organizations aim
at gaining competitive advantage in
sports industry. It can be little
expected that sports organizations will
survive in a more competitive
environment if they ignore worrisome
questions  related to  people.
Demographic changes, the variety of
workforce, change of management
and couching skill requirements as
well as governmental legal acts
change the nature of sports
organizations.

Competition is one of the main
factors determining the increase of
quality in the services provided by
sports organizations. In the course of
time, various methods were used in
leading sports organizations which
were varied and developed using
science and technologies. These
methods are processes or measures
used for achieving the objectives.
Even if management methods are
usually adopted from the activity area
of business organizations, they are
adapted to sports organizations so that
their application is achieved [10]. As
Dajnoki, Szabada and Baba (2018)
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point out, the interaction of sports
activities with the business area is
becoming more intense. The ability of
the sports sector to generate profits
shows that sport is becoming an
important sector of the economy.
Sport is becoming more and more
commercial, and in this context,
competitiveness aspects are becoming
more and more important. In a
competitive sport sector, leadership
development is of  particular
importance. Strong leadership in
sports organisations can become a
strong  source  of  competitive
advantage. For this reason, it is
important to focus on leadership and
invest in its development [17]. And
while the importance of human
resources management in  sports
organisations is not in doubt, these
processes are not always implemented
effectively enough [34,25], are human
resources management gaps that

hamper the achievement of maximum
efficiency in this area.

Results. Organizations’
employees can be motivated not only
by work payment, but also by
respectful relations with the head,
colleagues, acceptability of
organization’s values, communication
and collaboration in the organization,
harmony of the collectives, career
possibilities. On purpose of achieving

efficiency, it is important that
organization’s  motivation  system
works effectively, motivation

measures are suitable, the criteria of
selection of motivation measures are
clear and known to all employees. A
separate block in the questionnaire
was intended for the assessment of

these aspects. The descriptive
statistics of the statements of
employee  motivation  block is
presented in Table 1.

Table 1. Descriptive statistics of the statements of employee motivation block

Statements N | Min | Max | M SD
There prevail respectful relations with the head 40 | 4.00 | 5.00 | 4.43 | 0.50
There prevail respectful relations with the colleagues 40 | 3.00 | 5.00 | 4.18 | 0.59
The employees follow the values declared by the organization | 40 | 3.00 | 5.00 | 3.98 | 0.66
Communication and collaboration can be felt among the | 40 | 2.00 | 5.00 | 3.98 | 0.73
employees, harmonious collective is formed
The system of employee encouragement and motivation is | 40 | 2.00 | 5.00 | 3.55 | 0.90
effective in the organization
The criteria on motivation measures are clear and known to all | 40 | 2.00 | 5.00 | 3.55 | 0.96
employees
There is the possibility of career seeking 40 | 2.00 | 5.00 | 3.60 | 0.90
Motivation measures are suitable 40 | 2.00 | 5.00 | 3.45| 0.85

It was established during the
research that there are especially
favourable  employee  motivation
aspects, but also there such aspects the
potential of development of which
really exists. Especially high average
point was given by the respondents to

the domination of respectful relations
with the head (M=4.43). Quite
favourable assessment was also given
to the respectfulness of the relations
with the colleagues (M=4.18). The
lowest average point was given by the
respondents to the appropriateness of
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motivation measures (M=3.45). Such
research results allow stating that the
motivation measures, applied in
TelSiai sports and recreation centre,
only are partially in harmony with the
expectations and needs of the
employees of this centre. This can be
clearly seen in the distribution of the
research participants according to the
agreement to the latter statement (see
Table 2). Despite the fact that even
45.00 per cent of the research
participants agreed with the statement
that motivation measures are suitable,
only 7.50 per cent of respondents
were completely sure about that, and

almost the third of the sample had

doubts (32.50 per cent). When
assessing  the  distribution  of
respondents  according to the

agreement with the statements of
employee motivation block, it can be
seen that respectfulness of the
relations with the head is one of the
strongest features of the organization.
No participants of the research
indicated that disagree with the
aforementioned statement or have
doubts about it. And even 42.50 per
cent of the participants of the research
were completely sure about strong
relations with the head.

Table 2. Distribution of respondents according to the agreement with the statements of
employee motivation block, respondent per cent.

Statements Completely | Disagree | Neither | Agree | Completely In
disagree agree, nor agree total
disagree

There prevail _respectful 0.00 | 0.00 0.00 57.50 | 42.50 100.00
relations with the head
There prevail respectful
relations with the 0.00 0.00 10.00 62.50 | 27.50 100.00
colleagues
Employees follow the
values declared by the 0.00 0.00 22.50 57.50 | 20.00 100.00
organization
Communication and
collaboration can be felt
among the employees, 0.00 2.50 20.00 55.00 | 22.50 100.00
harmonious collective is
formed
Employee encouragement
and motivation system is 0.00 15.00 | 27.50 45.00 | 12.50 100.00
effective in the
organization
Criteria of  motivation
measures are clear and 0,00 12.50 40.00 27.50 | 20.00 100.00
known to all employees
There is the possibility of | 455 11550 | 30,00 4250 | 15.00 100.00
career seeking
Motivation - measures - are 0.00 1500 | 32.50 45.00 | 7.50 100.00
suitable

Most doubts for the employees
were raised Dby the clarity of
motivation measures and notoriety to

all employees. Even 40.00 per cent of
research participants when expressing
their positions regarding these criteria
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selected the variant of the answer
“neither agree, nor disagree”. This
means that insufficient clarity and
notoriety of motivation measures
make a gap which needs to be
corrected on purpose of increasing the
employees’ motivation.

When assessing the employees’
attitude towards the areas of human

resource  management, it was
established that the evaluations of
human resource management areas
reach from 3.65 to 4.08 points. The
worst average point was given to
training and development activity and
the highest average point was given to
work safety and hygiene
requirements.

Table 3. Descriptive statistics of assessments of human resource management areas

Activities N |[Min |[Max | M SD

Employee selection and employment 40 | 2.00 | 500 | 3.85 | 0.62
Employee adaptation 40 | 3.00 | 5.00 | 3.80 | 0.69
Employee assessment 40 | 3.00 | 500 | 3.75 | 0.63
Work payment 40 | 200 | 500 | 3.70 | 0.72
Training and development 40 | 3.00 | 5.00 | 3.65 | 0.58
Work safety and hygienic requirements 40 | 3.00 | 5.00 | 4.08 | 0.69
Formation of favourable climate and work relations 40 | 3.00 | 5.00 | 3.90 | 0.67

The distribution of respondents management activities in TelSiai

according to activity assessments is
presented in Table 410 The research
results show that more than half of
respondents assess all human resource

sports and recreation centre really
well. Only 10.00-27.50 per cent of
respondents tend to assess these
activities very well.

Table 4. Distribution of respondents according to the assessments of human resource
management activities, respondent per cent

Activities Very Bad | Satisfactorily | Good | Very In
bad well total

Employee selection and employment 0.00 2.50 20.00 67.50 | 10.00 100.00
Employee adaptation 0.00 0.00 35.00 50.00 | 15.00 100.00
Employee assessment 0.00 0.00 35.00 55.00 | 10.00 100.00
Work payment 0.00 5.00 30.00 55.00 | 10.00 100.00
Training and development 0.00 0.00 40.00 55.00 | 5.00 100.00
Work  safety and  hygienic | ;05 | g g 20.00 52.50 | 27.50 | 100.00
requirements
Formatlon_ of favourable climate and 0.00 0.00 97 50 5500 | 17.50 100.00
work relations

During the performance of the human resource management

research, respondents were asked to
indicate their satisfaction in the
human resource activity performed in
the organization. As the data,
provided in the painting, show, the
bigger part of respondents (67.50 per
cent) is satisfied with the activity of

performed in sport and recreation
centre. 15,00 per cent of respondents
were completely unsatisfied.
Employees’ satisfaction was restricted
by certain problematic aspects for the
elimination of which the participants
of the research provided suggestions.
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During the research, suggestions were
received to increase the work
payment, pay more attention to
training, qualification rising, to extend
the adaptation period, to improve
finance management, attract
volunteers, encourage friendly support
to each other in sports and recreation
centre.

Conclusions

Strategic organization
management integrates the strategic
objectives of human  resource
management, the content of which
covers the selection of human
resources, corresponding to the
necessary competences, purposeful
education and training, motivating
assessment, leadership of the heads,
creation of team work and
communication. On purpose of better
organizing the management of human
resources of sports organizations, they
should prepare the strategy of human
resources, and while implementing it,
they have to motivate human
resources, develop human resources
through training and train the skills of

human resource management. This
guarantees efficient management of
sports organization when achieving
organizational objectives and
implementing the organizational role.

Research results show that sports
organizations have general human
resource management laws. The
activity of such organizations is based
on all basic human resource
management factors (personnel, work
payment, employee qualification
development, employee maintenance,
work relations). Specific content of
realization of these factors is
exceptionally adapted to the needs of
sports organization. Advanced human
resource  management  practice,
responding to the needs of sports
organization, makes preconditions for
the sports organization to achieve the
highest activity results. The results
indicated that there is a need for
human resource management
development in the organization.The
biggest gaps were established in the
areas of training, development and
work payment, and deficiencies were
identified in  motivation system.
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YIPABJIIHHA JIOACHbKAMHA PECYPCAMHA B CIIOPTUBHIN OPT AHI3AIIII 3
TOYKHU 30PY CHIBPOBITHHUKIB

AHoTanisi. AKTyaJnpHICTh JAHOTO JOCHTI/DKCHHS. VIPABIiHHS JIIOICEKUMH pecypcamMu B
CIOPTUBHIM opraHizamii gomomMarae JOCATTH L€l opradizaumii, peanizyBaTd MICil0 1 3aBOaHHSA B
ONTUMAJILHUX YMOBaxX. Y CIOPTHBHIN opraHizamii ynpaBiiHHS JIIOACBKHMMHU PEcypcaMu IMOB'SI3aHE HE
e i3 3a0e3neueHHsM e(EeKTHBHUX KaJpiB, alle i3 CIOPTHBHUMH JIOCSTHEHHSMH aJpecariB
CIIOPTUBHHX IOCIYT, YCJIAaBJICHHSIM CIIOPTUBHOI opraHizamii. BaxxiuBo, 11100 ynpaBimiHHS JTHOJACEKHUMHU
pecypcamu Oysio IHTEIpOBAaHO y CTpaTeriuHi IUTaHW opraHizamii. 3HaueHHS YHPaBIiHHS JIOJCBKUMH
pecypcaMu CIIOPTUBHUX OpraHizailiii aHaIi3y€eThCsl JOCUTh IIMPOKO, ajie 3MIHHM 0OOCTaBMH BU3HAYAIOThH
3MIHM B YIPaBIiHHI JIFOJICBKUMH pecypcaMu, SKi MpOSBISIIOTBCS B HEOOXIJHOCTI HOBHUX
YIOpPaBIiHCBKUX KOMIETEHLIH 1 Cy4yacHMX METOJIB YIpPaBIiHHA B CIIOPTHBHUX Oprasizamisx. MeTta
JOCHIDKEHHST - OOTOBOPHBILIM CYTh YIPABIiHHS JIOACBKHMH pecypcaMy 1 BH3HAYalbHI YWHHHKH,
BU3HAYUTH HAMpPSIMH DPO3BUTKY YIPABIiHHS IOACBKUMH PECypcaMH B CIOPTUBHO-037I0POBUOMY
LEHTPi 3 TOYKH 30py CIiBPOOITHUKIB. MeToAM NOCHIMKEHHS @ aHali3 1 y3araJlbHEHHS HayKOBOI
JiTepaTypu, aHKETYyBaHHS, CTaTUCTUYHUN aHanmi3 naHux. PesynpraT mocimimkeHHs. Crparteriube
YIpaBIIiHHS OpraHizaiissMu 00'€THY€ CTpaTeriyHi IiIi YIpPaBIiHHS JIOACEKHMH pEeCypcamd, 3MicT
SKUX OXOIUIIOE BiIOIp JIFOJCBKUX PECYpCiB, IO BIAMOBIZAIOTh HEOOXIMHUM KOMITCTCHIIISIM,
IiJiecTpsMOBaHe HABYAHHSA 1 ITiJIBUIICHHS KOMIIETEHIII, MOTUBYIOUY OIIiHKY, JIiIEPCTBO KEPiBHUKIB,
CTBOpPEHHsSI KOMaHIHOI poOoTH 1 KomyHikamiro. lle rapantye eexTHBHE YIpaBIiHHS CIIOPTHBHOO
OpraHizaili€ro, JOCATIIH IJIel opraHizaii i peaizanii posi opraHizarii. Pe3yapTatu 3acBiqumin, 1o
iCHye HEOOXITHICThP B PO3BHUTKY YIPABIIHHS JIIOJCRKHMH pecypcamMu B opradizaiii. Hai0Ginemmi
MporanuHu Oynu BHUABIEHI B cepax HaBYAHHSA, MiABUINEHHS KBaidiKamii i OruiaTy mpaii, a TaKokK
BUSIBJIEH] HEJIOJIIKU B CUCTEMI MOTHUBALlII.
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YIIPABJIEHME JIIOJICKUMU PECYPCAMMU B CIHOPTUBHOM OPI'AHU3AIINU C
TOYKU 3PEHUA COTPYJHUKOB

AHHOTALIUA

AKTYaJlbHOCTh [JAHHOTO HCCJeA0OBAHMS. YTPaBICHWE YEJIOBEUCCKHUMH pecypcaMu B
CIIOPTHUBHON OpPraHU3alMy MOMOTAaeT JOCTUYh LieNield OpraHu3aluu, pealn30BaTh MUCCHIO U 3a/1a4d B
ONTUMAJIbHBIX YCJOBUAX. B CIOPTMBHONM OpraHu3alMyd YINPABJICHUE YETOBEYECKUMHU pecypcaMu
CBA3aHO HEC TOJBKO C 06CCHCT-IGHI/ICM B(i)(l)eKTI/IBHLIX Ka,ZIpOB, HO U CO CHOpTI/IBHLIMI/I JOCTHXXCHUSIMHU
MoJTyJaTesied CIOPTHBHBIX YCIYT, IPOCIABICHUEM CIIOPTUBHOW oOpraHu3anuu. BaxxHO dYTOOBI
yOpaBlIeHHE YEIOBEUSCKUMH pecypcaMH ObUIO WHTETPUPOBAHHO B CTPATETHYECKUE TUIAHBI
OpraHu3aliy. 3HAYCHHE VIPABJICHHUS YEITOBCYCCKUMH pECypcaMd CIIOPTUBHBIX OpTraHW3aInui
AQHAIIM3UPYETCSl JOCTATOYHO INMUPOKO, HO HW3MEHEHHs] OOCTOSTEILCTB OINPEACTSIOT W3MEHEHHS B
YOpaBICHUH YENOBEYECKHMMH PECypcaMd, KOTOPBIE TIPOSBISIFOTCS B HEOOXOIUMOCTH HOBBIX
ynpaBnqueCKI/Ix KOMHeTeHHI/Iﬁ nu COBpeMeHHLIX METOA0B ynpaBneHI/m B CHOpTI/IBHBIX OpFaHI/ISaHI/IHX.
Heas wuccaenoBanuss - OOCYIWB CYIIHOCTh YNPABICHUS YCIIOBEYECKUMH pecypcaMd U
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onpeneisionue  (aKkTOpbl, ONPENCIUTh HAMPABICHUS PA3BUTHS YIPABICHUS YeJIOBEYSCKHUMHU
pecypcaMu B CIOPTHBHO-O3I0POBUTEIHHOM IIEHTPE C TOYKH 3pPEHHS COTPYOHHKOB. MeToabl
HCCJIEOBAHMSA: aHAMW3 M OOOOIICHWE HAyYHOW IUTEPaTyphbl, aHKETUPOBAHHE, CTATUCTHUYCCKUI
aHanu3 JaHHBIX. Pe3yabTrar wucciaenoBaHusi. CTpaTeruuyeckoe YIpaBICHHE OpTraHU3alUsIMU
0o0BeIMHACT CTpaTETWYEeCKHE LETH YIPaBIEHHS UYEIOBEYECKUMH PECypCaMH, COJAEp)KaHHE KOTOPBIX
OXBAaThIBAET OTOOP HYENIOBEUECKHX PECYPCOB, COOTBETCTBYIOIIUX HEOOXOAMMBIM KOMIETECHIIMSM,
I[eJICHANTPaBIIeHHOEe OOy4YeHHE W TIOBBINICHWE KOMIIETEHIIN, MOTHBUPYIONIYIO OIICHKY, JIUJEPCTBO
PYKOBOAMTEJICH, CO3IaHUEe KOMAHIHON padOThl M KOMMYHHUKAIMIO. JTO rapaHTupyeT 3Q(eKTHBHOES
YIIPaBJICHUE CIIOPTUBHON OpraHM3aIlieil MpH JOCTIKEHUHU IeNiel OpTraHu3alliy U peaan3aldd PO
opram3anuu. Pe3yibTaThl NOKa3aid, YTO CYIIECTBYeT HEOOXOIUMOCTh B PAa3BUTHU YIPABICHUS
YEIIOBEYECKHMH pecypcaMu B opraHu3anuu. HamOompmme npoOenbl ObUIH BBISBICHBI B cepax
00yueHus1, MOBBINICHUS KBATH(PUKAIIMKA U OILIAThl TPYJd, @ TAK)KE BBISBJICHBI HEAOCTATKH B CHCTEME
MOTHUBALUU.
KuroueBble cjioBa: CIOPTUBHAS OpraHU3alUs, YEIOBEUECKUE PECYPChl, MCHEIKMEHT.
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