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Abstract. It is important for sports organizations not only to retain existing athletes, to
attract new ones, but also to be able to reveal their professionalism and help them to achieve
good results. Achieving athlete performance is important in sports organization personnel
management, which includes many componentsio This study raises the following problematic
question - what needs to be changed (improved) in the personnel management of sports
organizations in order to increase the performance of athletes? The scientific literature more
extensively examines the peculiarities of sports organization management) [5] and the
significance of this management improvement for service quality) [6] the influence of
personnel management professionalism on sports organizations performance [8, 3, 9].
Organizational performance [7,4], impact of institutional change on the activities of sports
organizations [2, 3], importance of electronic sport in organizational management [4],
influence of gender differences on sports organizations in management [1], The aim of the
research — to determine the directions of improvement of sports organization personnel
management by examining the content of sports organization personnel management and the
role of employees in the development of athletic performance. The tasks of the research: to
analyze the role of sports organization staff in athlete education; to examine the factors of
athletic performance development; determine the specifics and content of sports organization
personnel management for the purpose of athlete performance; to identify directions of
improvement of sports organization personnel management in order to increase the
performance of athletes. The following research methods are used for the purpose of the
research aim: analysis and synthesis of scientific literature, quantitative questionnaire survey
and methods statistic analyze. SPSS and Microsoft Excel software were used for processing,
systematizing and graphical representation of the research data. Conclusions. According to
the majority of respondents, the most important factors for athletes' performance are: a high
quality environment for sports facilities; qualified and motivated staff to train athletes;
individual employee dedication. However, many respondents value on average the motivation
of staff to develop athletes and the quality of the environment in their sports facilities.
Respondents most appreciate the following professional activities of coaches: knowledge of
their sport; athlete support; goal setting for sports; providing coach-athlete educational
interaction; creating an environment and motivational climate. The results of the coaches
‘professional and personal qualities showed that most of the respondents rated the coaches'
strong character and dedication to work, and on average, their ability to organize activities
and confidence in athletes. It appears that many respondents are in favor of matching the
didactic and subject competencies required by coaches to train high performance athletes.

During the research, the directions of improvement of sports organization personnel
management in order to increase the performance of athletes were determined, which are
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related both to the functions of the coaches, their competence and the personnel management

of the sports organization.

Keywords: sports organizations, personnel management, competencies, athletes.

INTRODUCTION

Relevance of the work. The role
of sports organization staff s
significant in the process of training
athletes. In a sports organization,
personnel management is concerned
with ensuring an efficient workforce,
the sporting achievements of the users
of sports services, and promoting the
sports organization.

Strategic personnel management
planning within a sports organization
influences the quality of services
provided, helps to predict how to
respond to the ever-increasing
demand for consumer sports services,
what to expect, and what to do in
future staff planning and athletic
performance. It is important that the
training of athletes is coherent with
the strategy of the whole sports
organization [6]. The key factors in
athlete performance development are
related not only to the quality of the
athletic facilities, the cost of services,
qualified staff, but also to the coach's
positive communication with the
athletes.

The Law on Sports of the Republic
of Lithuania emphasizes that a coach
is a "highly skilled sports specialist
who prepares an athlete (athletes) for
highly skilled sports competitions and
/ or guides an athlete (s) for these
sports competitions”. The professional
preparation of the coach to train
athletes and the personal qualities of
the coach greatly influence the

performance of the athlete. In
Zilinskiene's (2008) opinion,
significant  trainer qualities that

contribute to athlete's performance are
good knowledge of their sport; ability

to be the initiator of sporting
activities;  ability to  develop
harmonious relationships with

trainees; ability to perform practices
well, promote tolerance and patience;
ability to motivate and promote;
ability to develop psychological
stability, self-confidence. S.
Sterkowicz et al. (2007) state that a
coach must be able to motivate
athletes, while at the same time
playing a variety of roles: being both a
teacher, an observer and a manager.
The trainer should motivate the
athletes to achieve results through
professionalism, ability to organize
activities, personal qualities such as:
solid character, dedication, patience,
insight, professionalism and so on. In
their activities, the trainer applies his
or her knowledge guided by the
mission, goals of the sports
organization in which he or she
works. He / she must be motivated to
improve his / her competences, be
able to apply innovative educational

methods, take into account the
individual characteristics of the
athletes, their abilities, athletic

achievements and needs [22, 26].
Sabaliauskas (2017) states that a
coach preparing high-performance
athletes should have both didactic,
subject- specific, personal, research
and professional mentoring
competences.

According to Sabaliauskas (2017),
a trainer should be able to make
flexible decisions, be dedicated to
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work, look at everything with
optimism, but be able to ensure
discipline, order and be self-confident.
All this can ensure successful training
management and good athletic
performance. In addition, it is
believed that "the coach's knowledge,
erudition, and available sporting
experience - membership of a national
team and participation in international
competitions - are considered
important factors for confidence in the
coach's competence" [21]. The quality
of a coach's work depends on the
knowledge of the athlete's
individuality, his or her ability to
awaken inherent powers, to help
unfold. It is important to know not
only the athlete's health, physical
condition, empathize with the states,
thoughts, but also to correctly
understand the goals set for himself
and to identify the motivating factors
[1].

S. Sterkowicz et al. (2007) showed
in their research that athletes'
performance is influenced by both
psychological communication factors
and physical fitness. A great
importance is played on planning of
the training process itself, which
focuses on positive communication
with athletes. Other factors that
contribute to high athletic
performance include: coach’s
education; athlete's psychological and
tactical fitness, physique, physical
endurance, motivation; control of
opponents’ tactics; the conditions
established by the organization for the
rest of the athlete and the recovery of
his / her strength; pedagogical work
organized by the coach [24].

Motivation is encouraged through
coach’s communication with the
athlete. According to Taylor (2009),
an athlete must be motivated to
maximize their physical abilities and
achieve their goals, and be prepared to
work hard when they feel tired,
boredom, pain, and are anxious to do
other things. According to Lebezdinsk
et al. (2016), communication with
athletes  helps create  positive
emotions, foster relationships, and
create a training-friendly
environment. Communication and
sharing of thoughts, feelings and
advice contribute to the development
of a full-fledged athlete's motivation,
initiative, desire to win, and
encourage determination. Petronel and
Florentina  (2013) argue  that
communication determines interaction
with the athlete, trust.

It is important for the coach to
create conditions for comprehensive
physical, mental and social education,
developing a value-based approach to
sport and health, to this end, to
contribute to the creation of a

supportive and empowering
environment and to be able to impart
knowledge. Coakley (2011)

emphasizes the importance of
promoting positive social interaction
in order to get to know athletes and
their needs, expectations about sports
performance and a supportive
coaching climate.

Coaches have a strong influence
on athletes' actions, beliefs and can
foster healthy competition [17].
Camire (2015) also states that it is
expedient to create an appropriate
training environment that is equipped
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with the right equipment, safe
(appropriate equipment, sports
equipment, proper maintenance), and
organize educational activities of
interest. Training environment must
be safe not only physically but also
psychologically (support,
encouragement, empathy).

The aim of the research — to
determine the directions of
Improvement of sports organization
personnel management by examining
the content of sports organization
personnel management and the role of
employees in the development of
athletic performance. The tasks of
the research: to analyze the role of
sports organization staff in athlete
education; to examine the factors of
athletic performance development;
determine the specifics and content of
sports organization personnel
management for the purpose of athlete

The survey focused on the
participation of older athletes aged 16
and over who can already register and
sign contracts with foreign clubs. The
sampling method is non-probabilistic
convenience sampling. It included
"those units of the general population
that are easily accessible” [19], i.e.,

performance; to identify directions of
improvement of sports organization
personnel management in order to
increase the performance of athletes.
The following research methods are
used for the purpose of the research
aim: analysis and synthesis of
scientific  literature,  quantitative
questionnaire survey and methods of
statistic analysis. SPSS and Microsoft

Excel software were wused for
processing, systematizing and
graphical  representation of the

research data. A quantitative survey
was conducted and a questionnaire
survey was used. The sample of the
survey was 98 respondents (the
recipients of services of sports
organizations - athletes). The sample
was calculated using Paniotto's
formula [30]. Where n is the sample
size; A - magnitude of error (0,05); N
- size of the general population):

are related to the professional activity
of the author of the work itself. The
questionnaire (written) method was
chosen for the research. A research
instrument - a questionnaire - has
been created for this purpose (see
Table 1).

Table 1. Justification of the research instrument

The structural parts of the questionnaire

Prepared on the basis of the
authors

Elements specific to a sports organization

Dilys, 2015; Siegfrieda et al., 2015

Factors of athletic performance development

Petronel, Florentina, 2013;
Strazdiene,  Adaskeviciene,
Mikalauskas et al., 2015

2011;

Elements of a sports organization personnel management system

Juodeikaite, Fominiene, 2016

Functions and roles of coaches' professional activities

Sabaliauskas, 2017; Zilinskiene, 2008
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Professional and personal qualities of coaches

Miskinis, 2008; Zilinskiene, 2008

The need for coaching competences in training high performance

athletes

Sabaliauskas, 2017

The survey was conducted by
placing a questionnaire on the survey
site https://www.manoapklausa.lt. The
link to the questionnaire was sent to
the participating organizations and
circulated through social networks
and their groups. Leaders of
organizations and coaches invited
athletes to attend. Questionnaire link
was sent to athletes in person, too.

The research was conducted
anonymously. The basic ethical
principles of scientific research were
followed [27]: respect for the privacy
of the person, confidentiality, attitude
to do no harm for the researched
person, justice. The aim was to ensure
the voluntary participation of athletes
in the survey. They were not
constrained, participated voluntarily,
and it was sought to ensure equality
for all respondents.

THE
DISCUSSION

In order to achieve the aim of the
research, respondents' perceptions of
various sports organization-specific
activities were explored. Fig. 1,
summarized data, shows that the
respondents favor the achievement of
high athlete results (good 38.8 %; very
good 12.2 %) and involvement in the
sports market (31.6 %, 11.2 %;
respectively) purposeful
implementation of the functionality of
a sports organization through a team
of staff (33.7 %; 8.2 %), achieving
goals (29.6 %; 20.4 %;)

On average, many respondents
value attracting new athletes (44.9

RESULTS AND

percent) and retaining  existing
athletes (40.8%). The majority rated
the financial resources available

(attracted) and the involvement of
sponsors as poor (14.3 %; very poor
11.2 %).

Financial resources available (attracted) and the
involvement of sponsors

Purposeful implementation of the functionality of a sports
organization through a team of staff

Achieving goals

Involvement in the sports market

Achiavemnent of high athlete results

Attracting new athletes

Retaining existing athletes

B Very bad Bad

- 14,3% 38,8% 27,6% -
A.s 11,2% 42,9% 33,7% -
. 4,1% 38,8% 29,6% -
. 12,2% 27,3% 31,6% -
16,3% 32,7% 38,8% -
- 11,2% 44,3% 27,6% 4.
4‘ 15,3% 40,3% 31,6% -
futecs 25,0% 50,00 T5,0% L0400
Average Good m  Very good
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Figure 1. Evaluation of various sports organization specific activities

However, many respondents
value on average the motivation of
staff to develop athletes and the
quality of the environment in their
sports facilities. Not all are satisfied
with observing and responding to
changes in athletes' well-being,
accepting an athlete as an equal
partner, and individual dedication of
staff. The majority of respondents
believe that the performance of
athletes depends mainly on their job
satisfaction, training opportunities
and reward. During the research, the
directions of the development of the
personnel management of the sports
organization were established in
order to increase the performance of
the athletes, both in relation to the

functions of the coaches, their
competence and the personnel
management  of  the  sports

organization. The research aimed to
determine the factors of athletic
performance  development  (see
Figure 2). According to the
statements of many respondents, it is
seen that the most important factors
of athletes' performance are: high
quality environment of sports bases
(very important - 46.9%; important -
53.1%), motivated staff to train
athletes (respectively 69.4%; 30.6
%), qualified staff (58.2 %; 37.8 %);
individual employee dedication
(58.2%; 37.8%). Respondents’
attitude towards the importance of
responding to athlete preferences
differed: one-third (30.6%) think it is
very important, just as much (30.6%)
think it is partially important, and
over one-third (38.8%) think that it
IS important.

Individual employee dedication
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Communication with athletes in a
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Figure 2. Respondents' attitudes towards important factors of athletic performance

development

Summarizing this data and taking
an overall look at the results presented
in Figure 2, it is seen that all the
identified  factors of  athletic
performance development are
important, starting with the actions of
the staff, qualification,
communication with the athletes,
ending with the creation of an
appropriate environment for sports
bases, etc.

During the survey, the respondents
also assessed various functions and
roles of coaches’ professional
activities (see Figure 3). The obtained
results show that the following are the
most valued professional activities of
coaches: knowledge of their sport

(good - 38.8%; very good - 46.9%);
athlete support (respectively 27.6%;
37.8%), raising sport education aims
(39.8%; 39.8%), and provision of

“coach-athlete” educational
interaction (55.1%; 26.5%), creation
of educational/self-educational

environment and motivational climate
(57.1%; 15.3%). Promotion of
psychological stability, self-
confidence is less valued (23.5% rated
it moderate, 11.2% very bad, 4.1%
poor). Approximately one in three
respondents rated choice in leadership
style (28.6%), promotion of tolerance,
patience (27.6%), organization of
educational process (27.6%) as
moderate.

Promotion of psychological stability,
self-confidence

Promotion of tolerance, patience

Knowledge of your sport
Athlete support

Creation of educational/self-
educational environment and motivational

Provision of “coach-athlete” educational
interaction

Choice of leadership style

Organization of educational process

Raising sport education aims .

u Very bad I

102% 4,1% 23,5% 39,8% “214% )
- 27,6% 55,1% -
DT TR T
41%  30,6% 7.6% | an8% )
4-“15,3% 57,1% 15,3% |
D e
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41%  27,6% 45,9% T2a% )
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Figure 3. Assessment of various functions and roles of coaches’ professional activities

Consequently, not all roles and

functions of coaches'

professional

activities are rated positively by
respondents. Therefore, the roles of
promotion of psychological stability,
self-confidence, tolerance, patience
that were rated poorly, as well as
activities ~ of  organization  of

educational could  be
improved.

During the survey, the respondents
were asked to rate the professional
and personal qualities of coaches,
which, as demonstrated by the
theoretical part of the work, are also

relevant to athlete performance (see

process

Figure 4).

Ability to organize daily work and
activities, manage competitions, sports camps

£\

18,4% 41,8%

Confidence in your trainees even if
you are out of luck

1
HI

3 22,4% 34,7%

Patience in thinking about what's going on
successfully and what's not, the ability to appreciate
and learn from failure

Strong character (the totality of constant
innate and acquired individual mental traits)

14,3%

45,9%

19,4% 33,7%

Devotion (sincere care, respect, love for
your trainees)

5

20,4% 29,6%

Insight to purposefully predict athlete or

- ax e wes | ;e )
team development perspective, overall goals
Professionalism  (knowledge of coaching
profession, professionalism, competence) . 16,3% 53,1% -

0,0% 25,0% 50,0% 75,0% 100,0%

B Verybad M Poor Moderate Good W Verygood

Figure 4. Assessing the professional and personal qualities of coaches

The obtained results showed that
almost half of the respondents
evaluate the strong character of the
coaches (42.9%), devotion (i.e.
sincere care, respect, etc.) (45.9%) as
very good.

Well over half of the respondents
assess the professionalism of the
coach (i.e. knowledge of the coaching
profession, professionalism,

competence)  (53.1%),  patience,
thinking over and assessing abilities
(45.9%), insight (i.e. actions to
purposefully predict athlete or team
development  perspective, overall
goals) (418 %) as good.
Approximately one fifth of the
respondents  assess a  coach’s
confidence in their trainees (22.4%),
ability to organize daily work and
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activities, manage  competitions,
sports camps (18.4%) as moderate.
Thus, most of the respondents
assessed the coaches’ strong character
and dedication to work as very good,
while the ability to organize activities

and confidence in athletes was
assessed as moderate.

The survey also revealed how
respondents assess the adequacy of
the competences needed by coaches to
train high-performance athletes (see

Figure 5).

2]
5 " 9 Coordination of training and activities for
¥y
bR young professionals
885 A% 337% | 286% )
& § 3 Dissemination of good practices
" 3% 54,1% 18,4% |
U
g9 Reflection and generalization of experience
E 3 Waaz%  a18% | 245% )
(=1 . . . .
g5 Reflection and generalization of experience
23 W soow  [20a%)
Research and analytical activities
Wl
3] T 54,1% 16,3%)
g Information and change management
=
g Communication ana collanoration In airerent % 54,1% Tas% )
@] L
= contexts of sports training - 26,9% -
% Continuous self-study
& — .k 61,2% 204% )
Perception of social norms
) ) % 44,9%
g Development  and implementation of
a9 6
2,9 o - B -
7 b5 Organization of training of athletes and * gk
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= i ini
£ execution of training program  § 45,9%
7R Preparation of strategic (short and long term)
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Figure 5. Respondents' attitudes towards the adequacy of the competences needed by
coaches in training high performance athletes

The obtained data showed that a
lot of respondents assess didactic
competences (especially
communication and athlete support -
35.7%) and subject-specific

competences  (especially  raising
physical education goals - 36.7%) as
very good. Most people assess
personal competences (especially
perception of social norms - 61.2%;
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communication and collaboration in
different contexts of sports training -
54.1%;) as good , as well as
researcher competences (especially
information and change management -
54.1%, the dissemination of good
practices - 54.1%), professional
mentoring competence (i.e.
coordination of training and activities
for young professionals - 33.7%).

All in all, it can be concluded that
the majority of respondents are in
favor of matching the didactic and
subject-specific competences required
by coaches in training high
performance athletes.

CONCLUSIONS

Responses  to  sport-specific
activities have shown that respondents
value the achievement of high
performance athletes, their
involvement in the sports market, the
purposeful implementation of sports
organization functionality through a
team of employees and the
achievement of goals.

Retention of existing athletes and
attraction of new ones, financial
resources, involvement of sponsors
are less valued.

According to the majority of
respondents, the most important
factors for athletes' performance are: a
high quality environment for sports
facilities; qualified and motivated
staff to train athletes; individual
employee dedication.

However, many respondents value
on average the motivation of staff to
develop athletes and the quality of the
environment in their sports facilities.
Not all are satisfied with observing

and responding to changes in athletes'
well-being, accepting an athlete as an

equal  partner, and individual
dedication of staff.

The majority of respondents
believe that athletes' performance
depends mainly on their job
satisfaction, opportunities for
Improvement and reward.
Respondents most appreciate the

following professional activities of
coaches: knowledge of their sport;
athlete support; goal setting for sports;
providing coach-athlete educational
interaction; creating an environment
and motivational climate.

The results of the coaches
'professional and personal qualities
showed that most of the respondents
rated the coaches' strong character and
dedication to work, and on average,
their ability to organize activities and
confidence in athletes. It turned out
that the longer the respondents'
training time in a sports organization,
the more favorable they are to the

professionalism of the coaches.
However, respondents with the
shortest training in a sports

organization prefer coaching insight
and dedication to work, unlike longer
training.

Athletes who have shorter training
time in the organization have been
found to be more supported by
coaches and receive more attention. It
appears that many respondents are in
favor of matching the didactic and
subject competencies required by
coaches to train high performance
athletes.

During the research, the directions
of improvement of sports organization
personnel management in order to
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increase the performance of athletes
were determined, which are related
both to the functions of the coaches,
their competence and the personnel
management of the sports
organization.

Specific recommendations were
made to managers and coaches of
sports organizations, taking into
account the research findings and
identified  weaknesses in  the
organization's personnel management.
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PAKTOPBI IOATOTOBKHU CITIOPTCMEHOB BBICIIEI'O MACTEPCTBA B
KOHTEKCTE KOMIIETEHIIUU ITEPCOHAJIA CIIOPTUBHbIX OPI'AHU3AIIUU

AHHoTanusl. /[ CHOPTHUBHBIX OpraHM3allii BaXXHO HE TOJBKO COXPAaHUTh
CYILIECTBYIOIIUX CIIOPTCMEHOB, TMPHUBIEYh HOBBIX, HO U YMETh pACKpPBITh CBOWU
npodeccuoHanu3M U MOMOYb UM JOCTUYb XOPOLINX Pe3yIbTaToB. JlocTHKeHUEe pe3ynbTaToB
CIIOPTCMEHOB B&)XKHO B YIIPABJIEHUHU MEPCOHAIOM CIOPTUBHBIX OpraHu3amuii. B ynpaBieHun
MEPCOHANIOM BKIIIOYAETCS MHOXKECTBO KOMIIOHEHTOB. OJTO HCCIEIOBaHHE MOJHUMAET
CJICYIOIINN MTPOOIEMHBIN BOTIPOC - YTO HEOOXOJAUMO MU3MEHUTH (YIYUIIUTh) B YIIPABICHUU
MEPCOHANIOM CHOPTHUBHBIX OpraHM3alMii C 1ETbI0 MOBBIIMICHUS PAOOTOCIOCOOHOCTH
CIIOPTCMEHOB?

B nayunoil nuteparype 6oree moapoOHO paccMaTpUBAIOTCS OCOOEHHOCTH YIIPaBJICHUS
CIOPTUBHOM oOpraHu3ainued [5] W 3HaUYeHHWe YIydlIeHUs B YIPABJICHUH KayecTBa
oOciyxuBaHus) [6] BiusgHue mpodeccHnoHaTIM3Ma B YIPaBICHUH IEPCOHAJIOM JOCTUTas
pE3yIIbTaTOB JIEATEIBHOCTH CIIOPTHBHBIX opranm3anuii [8, 3, 9], opraHuszanuoHHbIE
nokasarenu [7,4], BIUsAHAE WHCTUTYIMOHAIBLHBIX U3MEHEHUHN Ha JEATEIbHOCTh CIIOPTUBHBIX
opranuzanuii [2, 3], 3HaUYeHUE BJIECKTPOHHOTO CIOPTAa B OPTraHU3AI[MOHHOM YIIpaBieHUU [4],
BIIUSTHUE T€HCPHBIX PA3JIMYMil Ha CIOPTUBHBIE OpraHU3alUy B yrpasieHuu [1] u ap.

Heanb wucciaenoBaHusi - ONPEAETUTh HANPABICHUS COBEPIICHCTBOBAHUS YIPaBICHUS
MIEPCOHAJIOM CIIOPTHUBHOM OpraHu3alMy MyTeM U3Y4YEHUs COACpP)KaHUs YIPaBICHUS
MEPCOHAJIOM CIIOPTUBHOM OpraHU3allid W pOJIM TIEPCOHANIa B Pa3BUTUU CIOPTHUBHBIX
pe3yiabTaTOB.

3anaum uccjiel0BaHMs: TTPOAHATIM3UPOBATH POJIb TIEPCOHANIA CTIOPTUBHBIX OpPTaHU3AIUN
B TMOJATOTOBKE CHOPTCMEHOB; HW3Y4YHTh (DAKTOPHI PA3BUTHUS CIOPTUBHBIX PE3YIHTATOB,;
OTpEeNeINTh CEU(UKY U COACpIKAHUE YIPABICHUS TIEPCOHATIOM CIIOPTHUBHOM OpraHU3aluu
C LENbI0 BBICTYIUIGHUS CHOPTCMEHA; OINpPEAENIUTh HAMNpaBICHUS COBEPUICHCTBOBAHUS
YOpaBJICHUS  MEPCOHAJIOM  CIOPTHBHBIX  OpPraHU3alMid € IEJNbI0  TOBBIIICHUS
paboTocrnocoOHOCTH COPTCMEHOB. Il TOCTHKEHUS 1INl MCCIIeIOBaHMs UCTOIb3YIOTCS
CJIEIYIOIME METOIbI: aHAIN3 U 0000IIEHNE HAYIHOU JTIUTEPaTyphl, KOJIMYECTBEHHBIN OMPOC U
CTaTUCTUYECKUI aHAuU3.

BoiBoabl. [1o MHEHHIO OOJIBIIMHCTBA PECTIOHACHTOB, HarOosiee BaXXHbIMU (haKTOpaMH B
MOATOTOBKE CIHOPTCMEHOB SIBJSIOTCS: BBICOKOE KauyeCTBO CIOPTUBHBIX COOPYKEHHIA;
KBATU(UIIUPOBAHHBIN W MOTHUBHUPOBAHHBIM TMEPCOHAT IS TOATOTOBKH CIIOPTCMEHOB;
WHJUBUIyaJIbHAs! MPEJAaHHOCTh MepcoHana. TeM He MeHee, MHOTHE PECIIOHAEHThI B CPEIHEM
OIICHUBAIOT MOTHBAILIMIO TEPCOHAJIA K Pa3BUTHUIO CIIOPTCMEHOB M KavyeCTBO CIIOPTHUBHBIX
coopykeHuil. PecrioHeHThl OoJbIlie BCEro IEHAT CIEAyIoNMe BUIbI MpodeccrnoHanbHOM
JeSITeIbHOCTH TPEHEPOB: 3HAHHE CBOETO BHUJA CIOPTA; MOJAEPKKA CIIOPTCMEHA; TOCTaHOBKA
meneii B cmopTe; — oOecredyeHHe  TPEHEPCKO-aTIETHYeCKOro  00pa3oBaTeNbHOTO
B3aUMOJICHCTBUS; CO3/IaHNE CPEIbl U MOTHBAIIMOHHOTO KJIMMAaTa.

PesynpTarel mpodeccHOHANbHBIX W JIMYHBIX KA4eCTB TPEHEPOB IOKa3ald, YTO
OOJBITMHCTBO PECMOHACHTOB OIEHWIM CHJIBHBIM XapaKTep TPEHEPOB M WX MPEAaHHOCTH
paboTe, a TakKe UX CIOCOOHOCTh OPTaHU30BHIBATh 3aHATHUS M YBEPEHHOCTh B CIIOPTCMEHAX.
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[Toxoske, 4TO MHOTHE PECIOHJIEHTHI BBICTYMAIOT 32 COOTBETCTBUE AHUJIAKTUYECKUX U
MPEeIMETHBIX KOMIETEHLINH, KOTOpble TPeOYyIOTCs 11l MOATOTOBKH CIIOPTCMEHOB C BBICILIETO
MacrepcTBa. B xone ucciienoBaHus ObUIM ONpEIeNeHbl HAMpaBiICHUS COBEPIICHCTBOBAHUS
yIpaBieHUs MEPCOHANIOM, KOTOPbIE CBSA3aHbI KaK ¢ (YHKIMSIMH TPEHEPOB, UX KOMIIETEHIUEH
C HEJBIO TOBBIIIEHUS PAadOTOCIOCOOHOCTH CHOPTCMEHOB, TaK M C YNpPaBJICHUEM IEpCOHANA
CHOPTUBHOM OpraHu3aIuu.

KuroueBble c10Ba: CIOPTUBHBIC OPraHU3aIUH, YIIPABICHUE EPCOHATIOM, KOMIIETEHIINH,
CIIOPTCMEHBI
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YUHHUKA MIANOTOBKU CIIOPTCMEHIB BUIIOI MAWCTEPHOCTI B
KOHTEKCTI KOMIETEHIIN NEPCOHAJIY CHOPTUBHUX OPT AHI3AIIIN

AHoTanisi. J[191 crnopTHUBHUX Oprasizanii BaXJIMBO HE JIMIIEe 30€perTd iCHYHYHX
CIIOPTCMEHIB, 3aJTyYUTH HOBUX, aJIe i BMITH PO3KPUTH CBiil IpodecioHalTi3M 1 JTIOIOMOTTH M
IocAarTd  1o0pux pe3ynbrariB. J[OCATHEHHS pe3y/ibTaTiB CHOPTCMEHIB € BaXJIHBHM B
VIIPaBIIiHHI TIEPCOHAJIOM CIIOPTUBHUX OpraHizailiid. B ympaBiliHHS EpCOHAIOM BKIIOYAE€THCS
0e37iy KOMITOHEHTIB. lle JochmijkeHHs MigHIMae HacTymHe MNpoOJeMHE IMHTAHHSA - IO
HEOOXiTHO 3MIHUTH (TIONIIMIIWTH) B YIPaBIiHHI MEPCOHAJIOM CHOPTHBHUX OpTraHi3amiil 3
METOIO ITiJIBUILCHHS MPale31aTHOCTI CIIOPTCMEHIB?

Y HaykoBii JiTeparypi JACTalbHIIIE PO3IVISIAIOTLCA OCOOJMBOCTI  YIpaBIiHHS
CIIOPTHBHOIO OpraHizamiero [5] 1 3HayeHHSA TIONINIICHHS B  YNPaBIiHHI  SIKOCTI
o0cimyroByBaHHs) [6], BIUIMB mpodecioHadi3My B YIpPaBIiHHI IIEPCOHAIOM, IO J0CSrae
pe3yNbTaTIB y MIsUIBHOCTI CHOPTUBHUX opraHizamii [8, 3, 9], opraHizaiiiiHi mokasHuKH [7,4],
BIUIMB IHCTHTYIIIMHMX 3MiH Ha [ISJIbHICTH CIIOPTUBHUX oOpraHizamid [2, 3], 3HaYeHHS
€JICKTPOHHOT'0 CIOPTY B OpraHizamiiHoMy yIpaBiiiHHI [4], BIUIUB T€HACPHUX BIAMIHHOCTEH
Ha CITIOPTHBHI opraHizarii B yrpasiindi [1] Ta iH.

Merta jgociiskeHHsI - BU3HAUUTH HANpsSMU BIOCKOHAJCHHS YIPABIiHHS MEPCOHAIOM
CHIOPTUBHOI OpraHi3aiii IIJISXOM BHBYEHHS BMICTY YIPaBIiHHS MEPCOHAIOM CHOPTUBHOI
oprasi3ariii i poJii mepcoHanty y po3BUTKY CIIOPTUBHUX PE3YNIbTATIB.

3aBaaHHA JOCTIIKEHHA: [IPOAHATI3YBaTH POJb MEPCOHANY CIIOPTUBHUX OpraHizauliid B
MiTOTOBIN CIIOPTCMEHIB; BUBUYUTH YNHHUKU PO3BUTKY CIIOPTUBHUX PE3YNbTATIB; BUSHAUYUTH
cnenugiky 1 BMICT yNpaBIiHHS IEPCOHAJIOM CIIOPTHBHOI OpraHizaimii 3 METOI0 BHUCTYIY
CIIOPTCMEHA; BU3HAUUTH HANPSIMH YJOCKOHAJICHHS YIPABIiHHS IEPCOHAIOM CIIOPTUBHHUX
opraHizaifii 3 METO MIABUIIEHHS MPaIe3JaTHOCTI CIOPTCMEHIB. JlJisi JOCSTHEHHS IIUIeH
JOCTI)KeHHSI BUKOPUCTOBYIOTHCS HACTYIMHI METOJU: aHami3 1 Yy3aralbHEHHS HAayKOBOI
JiTEepaTypH, KUTbKICHE OMMMTYBAHHS 1 CTATUCTUYHUM aHAII3.

BucnoBku. Ha nymMKky OinbIIOCTI peCHOHIEHTIB, HAMOIIbIN BaKJIMBUMH YWHHUKAMU B
HIATOTOBIl CHOPTCMEHIB €: BHUCOKAa SKICTb CHOPTUBHUX CHOpYH; KBali(iKoBaHUM 1
MOTHUBOBAaHHMM IEpCOHAN JUIS TIATOTOBKH CIIOPTCMEHIB, 1HAMBIAyalbHAa BiIJIaHICTh
nepconany. [Ipote, 6araTo pecroHACHTIB B CEpeAHROMY OIIHIOIOTh MOTHBAIIIIO TIEPCOHATY JI0
PO3BUTKY CHOPTCMEHIB 1 SIKICTh CIIOPTUBHUX CHOPYI. PecroHAeHTH OibIl BChOTO IIHYIOTh
HACTYIHI BUAM MpOo(deciifHOl AisNIBHOCTI TPEHEPiB: 3HAHHS CBOTO BHJYy CIOPTY; MIATPUMKA
CIIOPTCMEHIB; MOCTAHOBKA MiJIEH y cropTi; 3a0e3meueHHs TPEHEPChKO-aTIETHYHOT OCBITHBOT
B3a€MO/I11; CTBOPEHHSI CEpeIOBHUIIA 1 MOTHBAIIHOTO KIIIMATYy.

Pesynbratn mpodeciiHuX 1 0COOMCTHUX SKOCTEH TPEHEpIB IOKa3ald, IO OLIBIIICTh
PECTIOH/ICHTIB OLIIHUIM CHJIBHUN XapaKTep TPEeHEpiB Ta iX BIJAAaHICTh poOOTi, a TaKOXK iX
3/IaTHICTh OPTaHi30BYBATH 3aHATTS 1 YIEBHEHICTh Y CIIOPTCMEHAX.
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Cxoke, 0 0arato pecrnoHACHTIB BUCTYMAIOTh 32 BiAMOBIIHICTh TUAAKTHYHUX 1 HAOUHUX
KOMIIETEHIIIH, sKi MOTPiOHI JUIsl MIATOTOBKHM CIIOPTCMEHIB 3 BHINOI MaicTepHOcTi. B xomi
JOCTIDKEHHsT OynM BHW3HAYCHI HAMPSAMU BIOCKOHAJICHHS YIPABIIHHSA TEPCOHAIOM, SIKi
MOB's13aHi1 K 3 QYHKIISIMH TPEHEPIB, IX KOMIETEHITIEIO 3 METOIO ITiIBUIIICHHSI TIPaIe31aTHOCTI
CIIOPTCMEHIB, TaK 1 3 YIPaBIiHHSAM MIEPCOHATY CIIOPTHBHOI OpraHi3ailii.

KirouoBi cioBa: crnopTuBHI oOprasizaiii, YHIpaBiIiHHS TNEPCOHAJIOM, KOMIIETEHIIIT,
CIIOPTCMEHH
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